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ABOUT THE COVER

This year’s cover for Enterprise Bank’s 48th Anniversary Report embodies the spirit of 
purpose-driven progress. Set against a twilight sky, it features a lone Filipino figure 
clad in a Barong Tagalog and salakot, steadily ascending a mountain via a glowing 
staircase. The steps begin small—symbolizing humble beginnings—and gradually 
expand, reflecting the Bank’s steady growth, bold vision, and increasing impact.

The mountain remains a powerful metaphor: unwavering, resilient, and deeply 
rooted—much like Enterprise Bank’s nearly five decades of service to rural 
communities. The upward path honors both the challenges overcome and the 
milestones reached. Each step taken by the figure is a tribute to the collective e�ort 
of the Bank, its people, and the communities it serves.

The use of our corporate colors—deep blue and vibrant orange—illustrates balance 
and determination: blue for trust and stability, orange for energy and innovation. At 
the summit stands a flag, not just a marker of achievement, but a call to keep 
climbing—to keep going above and beyond.

This cover tells a story of who we are and who we are becoming: a Bank grounded in 
tradition, yet unafraid to embrace transformation. It is a visual reminder that our 
journey is not done—we are still ascending, with purpose, alongside every Filipino 
we serve.
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VISION

To be a strong regional bank within greater Mindanao and Visayas that leads 
in the delivery of high financial products and services that promote, support, 
and encourage entrepreneurship in the countryside.

MISSION

Provide innivative financial products and services to small and medium 
sized enterprises, entrepreneurs, especially women and to members of 
low income groups and to ensure that credit is utilized appropriately to 
improve their well-being.
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Promote savings consciousness as a means of attaining self-su�iciency 
and self-reliance.

Strive to o�er the highest quality servicee and customer value by 
investing in human resource development.

Provide a work environment that will stimulate the employees to be 
innovative and enable them to realize their professional objectives.

Make certain that each employee will be given the opportunity for 
professional advancement as merited and have the right to economic 
security and stability.

Guarantee that  shareholder’s value is enhanced through prudent 
investment undertakings and e�icient operations.

Abide by the laws of the Philippines to which it is subject and adhere to 
international standards within its core operations.
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OUR CORPORATE POLICY

Enterprise Bank, Inc. (”EBI”, “Enterprise Bank”, “the Bank”) is guided by its 
mission and vision in definig its direction for the future. EBI aims to broaden 
its reach while remaining committed to serve small entrepreneurs, thus 
contributing to the development of the economy. Moreover, EBI is taking 
advantage of technology to enhance its operations, optimize human and 
capital resources, enhance customer experience and comply with 
government regulation.

OUR BRAND

Our brand is dedicated to empowering local small and medium-sized 
enterprises (SMEs) with personalized financial solutions tailored to their 
unique needs. We have deep roots in the rural communities we serve, 
fostering trust and understanding with our customers and advocating 
financial inclusion for all. Our commitment to fostering economic growth in 
rural areas sets us apart, o�ering not just financial services but also 
community development initiatives to support thriving SME ecosystems.

OUR BUSINESS MODEL

• COMMUNITY BASED. Establishing physical branches in strategically 
located rural areas to establish close-knit relationships with SMEs.

• PERSONALIZED PRODUCTS AND SERVICES. Our community-based 
financial centers o�er personalized financial services.

• DIGITAL FINANCIAL INCLUSION PLATFORMS. We are moving towards 
leveraging on technology to operate a user-friendly digital platform 
tailored to the rural environment.
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For the year 2024, I am proud to report that this momentum 
culminated in a banner year for EBI as we recorded the 
highest increase in total profit before tax at 25% signaling the 
success of our strategic direction. Our net income surged by 
167% to ₱71.1 million, driven by strong net interest income, 
prudent expense management, and reduced credit 
provisions. These results a�irm that our long-term initiatives 
are taking hold, placing us firmly on a path toward becoming 
one of the industry’s top-performing banks.

Return on equity jumped to 23.77%, more than double the 
previous year, reflecting the Bank’s enhanced profitability. 
Net interest income rose by 9% to ₱278.81 million, 
comprising 73% of total operating income. This was made 
possible by a 12% increase in interest income, stemming 
from higher-yielding loans and investments. Funding 
e�iciencies were likewise achieved, with CASA deposits 
increasing by 5%, supporting sustainable and cost-e�ective 
growth.

We also saw growth in other key revenue streams: application fee income increased by 14% due to greater 
loan disbursement volume, while interest income from loans rose by 4%. Meanwhile, the disposal of 
foreclosed assets generated an additional ₱9.2 million, contributing to our strong bottom line. On the 
expense side, we e�ectively contained costs—operating expenses went up by only 0.69% to ₱302.74 
million —demonstrating operational discipline.

As of end-2024, our total assets stood at ₱3.6 billion, an 11% increase year-on-year, reflecting robust loan 
growth and a stronger investment portfolio. This performance li�ed our total equity to ₱334.72 million, a 
27% increase from 2023. Our Capital Adequacy Ratio is 10.93%, well above regulatory 
requirements—highlighting our financial strength and stability.

These accomplishments are a testament to the hard work, unity, and dedication of the entire Enterprise 
Bank team. Our solid core income remains the primary engine of growth, allowing us to deliver results 
that matter to our stakeholders.

We also focused on operational excellence in 2024 by automating our key processes. We developed and 
implemented the Automated Paperless Approval System (APAS), Business Loan Application System, and 
Auto Loan Approval System. These digital tools improve customer experience and enhance our internal 
e�iciency. Through this, we rea�irmed our commitment to delivering secure, relevant, and accessible 
financial solutions powered by technology.

2024 Annual Report

MESSAGE FROM THE PRESIDENT/CEO

MR. ROBERTO F. SALAZAR
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In terms of strategic direction, we adjusted our loan mix in response to heightened risks in the salary 
loan segment. We pivoted towards more secured and collateral-backed lending. This risk-mitigation 
move positions us for healthier asset quality and long-term sustainability. Our enterprise loan 
portfolio, on the other hand, expanded by 41%, driven by improved sales productivity, refined credit 
policies, and targeted customer engagement.

Our rebranding e�orts, which began three years ago, came full circle in 2024. These e�orts translated 
into real trust and loyalty from our clients, as evidenced by a consistent 11% average annual growth in 
deposit liabilities from 2022 to 2024. Branches were relocated to more strategic locations, redesigned 
with updated interiors and furnishings, and equipped with unified signage to project a consistent, 
modern brand image across our network.

Looking ahead, our strategic priorities are clear:

MR. ROBERTO F. SALAZAR
PRESIDENT AND CEO

• Pursue disciplined loan growth in key sectors while maintaining a balanced risk profile.
• Optimize our deposit mix and explore new revenue streams to support sustainable 
profitability.
• Strengthen our capital base and risk management practices to ensure resilience in a 
dynamic economic and regulatory environment.
• Invest in technology and innovation—including continuous upgrades to hardware and 
so�ware—to deliver secure, personalized, and e�icient banking experiences.
• Improve operational e�iciency and cost-e�ectiveness without compromising service 
quality.
• Invest in our people—our most valuable asset—by fostering a culture of collaboration, 
innovation, and continuous learning.

To our valued stockholders, thank you for your continued trust and unwavering support. To our Board 
of Directors, thank you for your steady guidance and strategic leadership. And to every member of the 
Enterprise Bank family—your hard work, passion, and dedication are the foundation of our success.

By staying true to our mission, we will continue to deliver meaningful value to our stakeholders, 
empower our customers, and make a positive impact in the communities we serve.

Together, we are building a Bank that is financially strong, technologically forward, and socially 
responsible.

Daghang Salamat and Mabuhay ang Enterprise Bank!

05



2024 Annual Report

FINANCIAL AND OPERATING HIGHLIGHTS

MINIMUM REQUIRED DATA 20232024

2023PROFITABILITY

SELECT BALANCE SHEET DATA

SELECTED RATIOS

NET INCOME PER SHARE:

OTHERS

TOTAL NET INTEREST INCOME

TOTAL NON-INTEREST INCOME

TOTAL NON-INTEREST EXPENSES

PRE-PROVISION PROFIT

ALLOWANCE FOR CREDIT LOSSES

NET INCOME

255,917,474

107,541,913

300,660,330

62,799,444

0.00

62,799,444

LIQUID ASSETS

GROSS LOANS

TOTAL ASSETS

DEPOSITS

TOTAL EQUITY

784,617,289

2,213,671,140

3,304,794,808

2,723,370,858

263,612,284

RETURN ON EQUITY

RETURN ON ASSETS

CAPITAL ADEQUACY RATIO

BASIC

DILUTED

HEADCOUNT

OFFICERS

STAFF

10.97%

0.86%

10.19%

₱ 6.67

₱ 6.67

271

13

258

278,975,688

112,954,387

302,744,370

89,185,705

11,163,512

78,022,193

699,907,621

2,349,135,301

3,666,632,734

2,964,393,280

334,722,756

23.77%

2.04%

10.93%

₱ 17.78

₱ 17.78

280

13

267
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FINANCIAL PERFORMANCE
In 2024, the Philippine banking sector delivered a robust financial performance, marked by 
record-breaking profitability fueled by loan expansion and strengthened financial positions. The 
cumulative net income of Philippine banks rose to ₱391.28 billion—an increase of 9.76% from 
2023—underscoring the industry’s continued recovery and resilience.

In line with this positive trajectory, Enterprise 
Bank also posted strong financial results for 
the year. The Bank’s performance was 
bolstered by the e�ective sales strategies of its 
Retail Banking Operations, resulting in a 9% 
growth in total deposits. This reflects 
heightened customer confidence and loyalty, 
bringing the Bank closer to its ₱3 billion 
deposit milestone.

Current Account/Savings Account (CASA) 
deposits grew by 5%, reaching ₱1.1 billion in 
2024. Time Deposits also experienced 
substantial growth of 12%, further 
strengthening the Bank’s funding base.

As the broader business environment in the 
Philippines gradually regained operational 
momentum, Enterprise Bank proactively 
supported the recovery of the business sector 

by extending much-needed financial assistance.

Aligned with the Bank’s strategic shi� toward collateralized lending to better manage credit risk, the 
consumer loan portfolio was prudently maintained at ₱1.72 billion. This measured approach helped 
balance the Bank’s risk exposure at optimal levels.

The Bank’s total assets expanded by 11%, from ₱3.30 billion in 2023 to ₱3.67 billion in 2024. Total 
deposits likewise increased by 9%, from ₱2.72 billion to ₱2.96 billion, driven by enhanced brand visibility 
and strengthened customer trust. Operational e�iciencies further contributed to a solid bottom line, 
with the Bank registering a net income of ₱71 million for the year.

Enterprise Bank remains steadfast in its mission to become a strong regional bank, committed to 
delivering high-quality financial products and services. It continues to play an active role in promoting 
entrepreneurship and improving the economic well-being of communities in the countryside.

Lorem ipsum

Lorem ipsum

2024 FINANCIAL HIGHLIGHTS
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• 9% INCREASE IN TOTAL DEPOSITS
▪ FROM  ₱2.72 TO ₱2.96 BILLION 

• CASA DEPOSITS UP BY 5%
▪ REACHING ₱1.1 BILLION

• TIME DEPOSITS UP BY 12%
• ENTERPRISE LOAN PORTFOLIO UP BY 

41%
▪ FROM  ₱413 TO ₱582 MILLION

• CONSUMER LOAN PORTFOLIO 
MAINTAINED

• TOTAL ASSETS UP BY 11%
▪ FROM  ₱3.30 TO ₱3.67 BILLION

• NET INCOME (AFTER TAX): ₱71 MILLION
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OPERATIONAL HIGHLIGHTS

ENTERPRISE LOAN
The Bank’s strategic shi� toward collateralized lending has yielded significant growth in its enterprise 

loan portfolio while maintaining the level of unsecured consumer 
loans. In 2024, enterprise loans rose by 41%, increasing from ₱413 
million in 2023 to ₱582 million. This substantial growth was driven by 
enhanced sales productivity through targeted customer selection, 
strengthened by refinements in credit policies and lending practices.

A key contributor to this success was the deployment of seasoned 
Account O�icers to strategically selected branches in major cities 
across the Visayas and Mindanao regions. Their expertise and local 

engagement significantly bolstered the Bank’s outreach to small and medium enterprises, resulting in a 
stronger and more diversified loan portfolio.

Furthermore, the Bank prioritized operational e�iciency by introducing automation across key business 
processes. These enhancements significantly improved turnaround times and optimized the overall 
performance of enterprise loan operations.

The notable increase in the Bank’s secured loan portfolio underscores its prudent risk management 
strategy, focused on secured lending to ensure balanced and sustainable risk exposure.

Enterprise Bank remains steadfast in its belief that SMEs are vital to national economic development. 
Aligned with its vision to promote, support, and encourage entrepreneurship in the countryside, the 
Bank continues to extend accessible financial solutions tailored to the needs of the SME sector. This 
strategic direction has become the foundation of the Bank’s enterprise lending program and supports its 
goal of expanding the enterprise loan portfolio to ₱1 billion by 2025.

By empowering SMEs, the Bank not only stimulates business growth but also contributes significantly to 
upli�ing socio-economic conditions in rural areas—fostering inclusive and sustainable development 
throughout the regions it serves.

“
By empowering SMEs, the 
Bank not only stimulates 
business growth but also 

contributes significantly to 
upli�ing socio-economic 
conditions in rural areas.

CONSUMER LOANS
In 2024, Enterprise Bank strategically managed its consumer 
loan portfolio, maintaining it at ₱1.7 billion. This aligns with the 
Bank’s overall objective of emphasizing collateralized lending to 
achieve a more balanced risk profile and to strengthen asset 
quality.

Within this portfolio, the Automatic Payroll Deduction System 
(APDS) loans grew from ₱692 million in 2023 to ₱716 million in 
2024, reflecting continued demand and stability in this secured lending segment. Meanwhile, Non-APDS 
loans stood at ₱940 million.
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2024 CONSUMER 
LOAN HIGHLIGHTS

• ₱1.7 BILLION TOTAL CONSUMER 
LOAN PORTFOLIO (MAINTAINED)

• APDS LOANS UP FROM ₱692 
MILLION TO ₱716 MILLION

• NON-APDS LOANS AT ₱940 
MILLION
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DEPOSIT TAKING
In 2024, the Bank placed strategic emphasis on strengthening its corporate branding by enhancing the 
visual identity of its branches and expanding its digital marketing e�orts. These initiatives aimed to 
reinforce brand presence, build stronger customer engagement, and increase market visibility.

Backed by the continued trust and confidence of its 
clientele, the Bank grew its total deposits to ₱2.95 billion in 
2024, up from ₱2.70 billion in 2023. This growth was 
accompanied by an increase in the number of deposit 
accounts, which rose to 124,275 in 2024 from 120,298 in the 
previous year. The Bank also expanded its merchant 
services, with the number of deployed POS terminals 
increasing from 149 in 2023 to 168 in 2024—contributing to 
the improved performance of its CASA (Current 
Account/Savings Account) portfolio.

Looking ahead, Enterprise Bank plans to open 10 new 
branches over the next three years, focusing on underserved 
areas in Luzon and Mindanao. This expansion is part of the 
Bank’s mission to promote financial inclusion by extending 
access to banking services in unbanked and underserved 

communities.

The Bank remains committed to fostering a culture of savings while delivering innovative financial 
products tailored to the needs of small and medium enterprises. Through these e�orts, Enterprise Bank 
aims to empower local entrepreneurs, upli� community livelihoods, and stimulate sustained economic 
growth and development in the regions it serves.

Furthermore, EBI will sharpen its focus on generating low-cost CASA 
deposits to reduce overall funding costs, allowing the Bank to o�er loan 
products at more competitive rates aligned with market benchmarks. To 
achieve this objective, the Bank will implement targeted promotional 
campaigns, enhance digital engagement, and strengthen partnerships 
within local communities. These initiatives are expected to bolster the 
Bank’s deposit base and e�ectively support its planned loan growth and 
broader strategic goals.

2024 DEPOSIT
TAKING HIGHLIGHTS

• INCREASE IN TOTAL DEPOSITS
▪ FROM ₱2.72 TO ₱2.96 BILLION

• INCREASE IN DEPOSIT 
ACCOUNTS
▪ FROM 120,298 TO 124,275

• INCREASE POS TERMINALS 
DEPLOYED
▪ FROM 149 TO 168

• PLANNED EXPANSION OF 10 
BRANCHES
▪ POSSIBLE LOCATIONS: LUZON & 

OTHER PARTS OF MINDANAO

“
Enterprise Bank remains 
committed to fostering a 
culture of savings while 

delivering innovative 
financial products 

tailored to the needs of 
small and medium 

enterprises.

MANPOWER AND ORGANIZATION
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In 2024, the total workforce of Enterprise Bank  increased to 280, up from 271 in 2023. This growth was 
primarily driven by the hiring of additional operational sta�—particularly tellers and account o�icers—to 
improve branch e�iciency and support the Bank’s continued financial growth.

However, recruitment and timely filling of vacancies remained a challenge due to the evolving 
employment landscape and the rising popularity of remote work opportunities. The Bank’s unique 
operational structure also requires specific skill sets that are not commonly available in the general job 
market.
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In response, EBI broadened its talent acquisition strategy by 
accrediting more partner schools under its On-the-Job 
Training (OJT) program. This initiative has enabled the Bank 
to build a pool of prospective employees who can be readily 
tapped to fill key positions as they become available.

Recognizing that many of these recruits may lack prior 
banking experience or the specialized skills required in a 
regulated financial environment, the Bank has significantly 
invested in comprehensive training and development 
programs. These initiatives are designed to equip new hires 
with the technical knowledge and competencies needed to 
meet regulatory standards and contribute e�ectively to the 
Bank’s strategic goals.

At the same time, Enterprise Bank rea�irmed its commitment to 
employee well-being by sustaining its annual physical examination 
program and expanding wellness initiatives. These e�orts reflect the 
Bank’s holistic approach to workforce management—promoting a 
healthy, positive, and productive work environment. Through these 
programs, the Bank aims to boost creativity, reduce absenteeism, 
foster a culture of care, and help employees maintain a strong 
work-life balance.

2024 EMPLOYMENT
HIGHLIGHTS

• TOTAL WORKFORCE: 280 
EMPLOYEES (UP FROM 271 IN 
2023)

• BROADENED TALENT POOL VIA 
OJT PARTNER SCHOOL 
EXPANSION

• SUSTAINED ANNUAL PHYSICAL 
EXAMS AND EXPANDED 
WELLNESS INITIATIVES

“
By investing in both talent and 

well-being, we’re shaping a 
workforce that is resilient, 
skilled, and ready to drive 
Enterprise Bank’s mission 

forward.

Enterprise Bank envisions becoming one of the Top 15 Rural Banks in the 
Philippines within the next five years. To realize this vision, the Bank has 
laid out a comprehensive strategy focused on branch expansion, digital 
transformation, business process automation, and growth in secured and 
collateralized lending.

STRATEGIC EXPANSION PLAN
EBI is poised to expand its branch network over the next five years, with a strong emphasis on increasing 
its presence in Luzon. The Bank plans to open four (4) new branches in Luzon, three (3) in Visayas, and 
three (3) in Mindanao. This strategic expansion aims to extend the Bank’s reach, enhance accessibility to 
its financial services, and drive revenue growth by capturing untapped and underserved markets.

EMBRACING DIGITALIZATION
In alignment with the ongoing digital transformation within the Philippine banking industry, EBI will 
venture into online and mobile banking services over the next two years. Starting next year, the Bank will 
begin exploring and adopting digital technologies such as Unified Payment Interfaces (UPI), internet 
banking, and mobile banking applications. These innovations are expected to significantly improve 
customer access and convenience, while enhancing operational productivity and competitiveness.

VISION FOR THE FUTURE

“Enterprise Bank 
envisions becoming one 

of the Top 15 Rural 
Banks in the Philippines 

within the next five 
years.
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PROCESS AUTOMATION FOR EFFICIENCY
Operational e�iciency and cost-e�ectiveness remain central to EBI’s 
long-term financial sustainability. The Bank is committed to the 
automation of its business processes and financial reporting systems, 
aiming to streamline operations, minimize manual errors, and reduce 
financing and administrative costs. This digital shi� will position the 
Bank for greater scalability and improved service delivery.

FOCUS ON SECURED LENDING FOR ASSET QUALITY
To balance portfolio risk and ensure continued profitability, EBI will concentrate on expanding its secured 
and collateralized loan portfolio. By prioritizing loans backed by tangible assets, the Bank aims to enhance 
asset quality, minimize credit losses, and secure more stable returns. This approach supports prudent risk 
management while fueling growth.

COMMITMENT TO CUSTOMER EXCELLENCE
At the core of these strategic initiatives is EBI’s unwavering commitment to providing excellent customer 
service and fostering long-term partnerships with both existing and new clients. By building trust and 
deepening client relationships, the Bank seeks to drive customer loyalty, promote operational 
sustainability, and secure its long-term viability in an increasingly competitive banking environment.

“
We are embracing digital 

banking, automation, and 
secured lending as key 
pillars of sustainable 

growth.

RISK MANAGEMENT FRAMEWORK
Enterprise Bank believes that risk is an inherent aspect of operations 
in a banking institution. Therefore, the Bank must control, review, 
and update its risk registers regularly, as various risks, including 
credit, market, and operational risks, inevitably arise from the 
operations. Risk management plays a critical role in ensuring the 
stability and soundness of the Bank, as well as  safeguarding the 
stakeholders' interests. Thus, EBI adopts an e�ective risk 
management practices to stay committed to complying with the 

regulatory guidelines and legislative framework in mitigating the various risks inherent in banks, thereby 
enhancing the Bank’s resiliency and ability to navigate through challenging economic conditions.

RISK GOVERNANCE
The overall risk management oversight is undertaken by the Board of 
Directors of EBI, which oversees the Audit, Risk, and Compliance 
Committee (ARCCo) and the Board Credit Committee. These two 
committees ensure that controls are in place and that the aggregate risks 
of the Bank are properly managed. The Board provides oversight by 
approving the Bank’s Risk Management (RM) Framework, as well as the 
RM policies, procedures, and other control measures proposed to 
manage risks.

“
Risk is an inherent aspect of 

banking, and Enterprise Bank 
embraces it with discipline 

and foresight.

“
Controls are in place 

and the aggregate risks 
of the Bank are properly 

managed.
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”

At the management level, the President of EBI serves as the Bank’s comprehensive risk o�icer. Specific 
risks are mapped to the appropriate management committees. The Executive Committee provides general 
oversight of EBI’s strategic and business risks. The Asset-Liability Committee provides risk oversight in 
balancing the Bank’s financial assets, ensuring a sound mix of assets and liabilities. The Management 
Committee ensures the smooth implementation of EBI’s plans and programs and oversees operational 
risks. These committees provide recommendations and valuable input to the President for 
decision-making.

The Risk Management O�ice (RMO) is an independent body that reports functionally to the Board of 
Directors and administratively to the President. It serves as the coordinating o�ice supporting the 
Executive Committee, and it collects, analyzes, and prepares risk reports. The RMO is also responsible for 
enforcing risk policies and limits, reporting risk exposures, measuring risks, validating risk management 
strategies, and ensuring that a culture of risk awareness is ingrained throughout the organization.

OPERATIONAL RISK MANAGEMENT FRAMEWORK
The guidelines, policies, and procedures in the conduct and implementation of operational risk 
assessment, monitoring and review, and communication ― the operational risk process as a whole is 
embedded in the Operational Risk Management Framework of the Bank. It encompasses all of the Bank’s 
processes, people, and systems including the risk of loss arising from external events. 

The Bank’s Operational Risk Management (ORM) Governance Structure adopts the Three Lines of Defense 
model of The Institute of Internal Auditors (IIA) Exposure Document to help ensure e�ective management 
of operational risk across the Bank. This section sets out the respective set of responsibilities of the Three 
Lines of Defense for management of risk and control.

The Three Lines of Defense distinguishes three (3) groups involved in e�ective management of risk and 
describes the relationship between these groups and how responsibilities should be divided.

FIGURE 1: THREE LINES OF DEFENSE

1ST LINE:
OPERATIONAL MANAGEMENT

2ND LINE:
RISK MANAGEMENT/COMPLIANCE

3RD LINE:
INTERNAL AUDIT

• Functions that own and 
manage risks

• Day to day ownership and 
management of risks and 
control 

• Functions that oversee 
risks

• Continuously monitors 
contro system 

• Functions that provide 
independent assurance

12
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FIGURE 1.1: THREE LINES MODEL

BOARD OF DIRECTORS/AUDIT, RISK
COMPLIANCE COMMITTEE

SENIOR MANAGEMENT

1ST LINE OF DEFENSE 2ND LINE OF DEFENSE 3RD LINE OF DEFENSE

• BRANCHES
• OTHER BUSINESS UNITS
• SUPPORT DEPARTMENTS

• RISK MANAGEMENT
• COMPLIANCE

• INTERNAL AUDIT

E
X
T
E
R
N
A
L

A
U
D
I
T
O
R

R
E
G
U
L
A
T
O
R

The “three lines model” of the IIA that was adopted by the Bank for risk management is accepted and practiced internationally.  The 
model specifically designate the right people, right processes and tools to ensure e�ective corporate governance and strong 

compliance.  

This function owns and manages risks. These are Bank employees assigned to branches, other business 
units, and Support Departments. As the First Line of Defense, they ensure the e�ective management of 
risks within the scope of their direct organizational responsibilities.

Their First Line operational risk management responsibilities are embedded in every individual’s duties 
and every general management role. The identification, assessment, monitoring, controlling, and 
mitigation of operational risk is an ongoing process that is integrated into the day-to-day activities of every 
business and operating unit in the Bank.

This process also includes the e�ective implementation and adherence to the Bank’s RM policy, as well as 
embedding its prescribed standards in the execution of their duties.

The First Line process owner also owns and manages risk. With respect to their direct organizational 
responsibilities, process owners are expected to:

1. Identify risks
2. Assess, control, monitor, and report risks
3. Manage risk incidents
4. Build a strong risk culture

Unit Heads, Managers, and Department Heads have First Line ownership of all processes that support their 
products or services performed within their respective function or business. They also function as Risk 
Control Owners. Therefore, processes identified in the Bank’s line of business are assigned to a First Line 
Owner. This emphasizes clear accountability for the processes, risks, and the e�ectiveness of controls.

FIRST LINE OF DEFENSE

13
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SECOND LINE OF DEFENSE
The Second Line of Defense are the support units with functions that essentially oversee or who specialize 
in compliance or the management of risk and challenge the e�ectiveness of controls, and independent of 
the income generating functions to ensure that the necessary balance in risk/return decisions is not 
influenced by short-term pressures to generate revenues. 

This is particularly important given that the revenues are recognized immediately while losses arising 
from risk positions only manifest themselves over time.

THIRD LINE OF DEFENSE
This comprises the independent assurance provided by the Bank’s Internal Audit function, which has no 
management responsibilities for any of the activities it examines. The Internal Audit Department performs 
independent assessments of the suitability of the governance structure and the overall operational risk 
management system, and reports its findings to the Board of Directors through the Audit, Risk and 
Compliance Committee (ARCCo).

The Bank’s adapted 3 Lines of Defense is aligned with its objectives and operational conditions. Specific 
roles and processes are appropriately assigned to each line of defense to promote structured 
communication and collaboration for more e�ective risk management practices.

EBI’S OPERATIONAL RISK MANAGEMENT SYSTEM

IDENTIFY
RISKS

ACCESS
RISKS

INSTALL
POLICIES
AND/OR

CONTROLS 

METRICS

MONITOR
MANAGE

GOVERN
OVERSEE
ASSURE

1ST LINE 2ND LINE 3RD LINE

• Detailed and Iterative 
Exercise

• Periodic Revisit with 
Metrics

• Informed by Any Actual 
Issues and Events

• Internal Loss Data 
Collection Analysis

• Risk Self Control 
Assessment

• Based on Impact and 
Probability

• Risk Level and Potential 
Losses

• Context = Risk Appetite
• Metrics Trends
• Mediation Plans

• Require and Implement 
Policies and Procedures

• Reflect and How of 
Business

• Calibration for Balance VS 
Risk Appetite

• Assessment VS Appetite
• Issues VS Objectives
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The Risk Management O�ice, Compliance Department and Internal Audit Department performs 
independent oversight functions on behalf of the Board of the Directors of the Bank and reports directly 
to the Board of Directors through the Audit Risk and Compliance Committee (ARCCo). The ARCCo is 
responsible for assessing the annual performance of these departments taking into account how said 
department carried out its duties and responsibilities.

A. OPERATIONAL RISK MANAGEMENT FUNCTION
The Bank created the Risk Management O�ice (RMO) and is directed by a Risk Management Head (RMH). 
The RMH directly reports to the Board of Directors through the Audit,Risk, and Compliance Committee 
(ARCCo) – a Bank’s independent risk oversight committee pursuant to its own charter.

The RMO is responsible in handling operational risk concerns, and it shall assist the management in 
meeting the responsibility of understanding and managing operational risk exposures. It shall also 
ensure the development and consistent implementation of operational risk policies, processes, and 
procedures throughout the bank.

B. COMPLIANCE FUNCTION
The compliance function conducts an independent assessment of the Bank’s compliance with laws, rules 
and regulations, as well as internal policies, and determine areas that may potentially result in risk of loss 
due to inadequate or failed internal processes, systems, and people. The latter includes inappropriate 
conduct/behavior of personnel, o�icers, and the board, that may lead to fraud or any form of business 
disruption.

The compliance function shall assess whether the identified operational risk exposure by the business 
units or by the function itself shall a�ect the franchise value of the bank. In this regard, it shall advise and 
assist management in establishing guidance on the appropriate implementation of relevant laws, rules 
and regulations, and internal policies.

C. INTERNAL AUDIT
Internal audit shall conduct an independent assessment of the operational risk management framework, 
including the implementation of operational risk management policies and procedures. The board, 
through the ARCCo, shall ensure that the scope and frequency of audit is appropriate to the risk 
exposures.

Any operational risk issue identified and reported in the audit process should be addressed by senior 
management in a timely and e�ective manner, or raised to the attention of the board as appropriate.

ENTERPRISE RISK MANAGEMENT
The Enterprise Risk Management (ERM) of the Bank is an integrated approach to risk management. It 
looks at risk from a bank-wide perspective and involves the Board of Directors, Senior Management and 
all business units in an interactive process of identifying, analyzing, measuring, controlling and 
monitoring risks. ERM manages risk vertically, top to bottom and horizontally, across all bank units

2024 Annual Report

OVERSIGHT FUNCTIONS
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RISK APPETITE STATEMENT OF EBI
Risk appetite is the level of enterprise-wide risk that EBI is willing and capable to manage over an extended 
period of time. The Risk Appetite Statement of EBI is aligned with its vision and mission and articulates the 
aggregate risks the Bank is willing to take.

GENERAL RISK APPETITE STATEMENT
EBI shall continue to deliver innovative financial products and services that are attuned to the needs of its 
target clientele groups to promote development of enterprises in its areas of operations. The Bank shall 
exercise sound enterprise risk management principles, transparent decision-making and e�ective 
communication to prioritize the risks. It will manage the following eight (8) interrelated categories of risks 
to e�ectively supervise and ensure a safe and sound banking operations; strategic risk, credit risk, market 
risk, interest rate risk, liquidity risk, operational risk  and compliance risk.

ON STRATEGIC AND REPUTATIONAL RISK
The Bank has a low appetite for activities and decisions that are not align with the vision and mission of 
the Bank. Business decisions, projections and execution of those decisions, deployment of human 
resources and responsiveness to changes are among the activities that the bank must properly execute to 
achieve its goals and objectives.

ON CREDIT RISK
The Bank has low appetite on risk resulting from failure of the borrower to honor its financial obligations. 
The Bank manages this risk carefully by being consistent with its written credit policies and guidelines.

ON LIQUIDITY RISK
The Bank has low appetite on risk resulting to non-payment of its financial obligations. The Bank manages 
this risk by ensuring the availability of its funding resources when need arises.

ON OPERATIONAL RISK
The Bank has low appetite for risk on the availability of the systems which supports its core banking 
functions. It also has low appetite for threats arising from external malicious attacks. The Bank aims to 
provide a strong internal control process and a reliable cyber security framework.

The Bank has low appetite for the compromise of the processes governing the use of data information and 
management. However, the Bank has no appetite for the deliberate and unauthorized misuse of its data 
and information. The Bank is committed that its data and information are secured and managed in 
accordance with the Data Privacy Act.

The Bank has low appetite for losses to the value of employees’ competencies, knowledge and skills. The 
Bank hires motivated and qualified personnel to perform its duties and functions. It also aims to provide a 
working environment that will stimulate the employees to be innovative and productive.

The Bank has low appetite for employee’s behavior that breaches the Code of Conduct. The Bank expects 
its employees to conduct themselves with a high degree of integrity and to strive for excellence in the work 
that they perform.

16
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ON COMPLIANCE RISK
The Bank has no appetite for any fraud, dishonesty or corruption committed by its employees. The Bank 
shall take all allegations of suspected fraud or corruption very seriously. It shall respond fairly as set out in 
the employee’s Code of Conduct.

The Bank has no appetite for deliberate or committed violations of tax laws, rules and regulations of its 
regulatory bodies. The Bank is committed to a high  degree of compliance with relevant regulations as well 
as its internal policies and procedures.

IMPLEMENTING STRATEGIES
• The Bank takes calculated risks in order to abide by regulatory requirements and serve its shareholders 

and maintain a Capital Adequacy Ratio of above 10%.
• The Bank sustains its profitability in order to pursue its social responsibility and attain its annual Return 

on Equity set in the approved operations plan.
• The Bank e�ectively and e�iciently manages and allocates its resources in order to realize the Return on 

Assets set in the approved operations plan.
• The Bank maintains a liquidity ratio above the minimum liquidity ratio required by BSP to ensure 

Bank’s obligations is meet.
• The Bank e�ectively implements its credit policies and guidelines to make sure that borrowers honor 

their financial obligations in order to maintain past due ratio within the industry standard.
• The Bank creates an organizational climate that promotes professionalism, nurtures talents and 

provides opportunities for professional growth and security.
• The Bank develops IT systems that will facilitate the delivery of products and services to its target 

clients, as well as, achieve process e�iciencies.

EBI’S RISK APPETITE THRESHOLD

LEVEL DESCRIPTION

ABOVE 
LEVEL 4

NO APPETITE
The Bank is not willing to accept the risk in any situation that may result in 
loss of operations, compromised its long-term profitability, massive impact 
on bank’s reputation among its stakeholders, major breakdown of its 
information system or information integrity, significant incidents of 
regulatory non-compliance. Any item marked with 4 should have existing 
controls in place to ensure that risk will not materialize.

3
LOW RISK APPETITE
The Bank is not willing to accept the risk in most circumstances that may 
result in loss of operations, compromised its long-term profitability, 
massive impact on bank’s reputation among its stakeholders, major 
breakdown of its information system or information integrity, significant 
incidents of regulatory non-compliance. Any item marked with 3 usually 
means that the bank sees more risk than potential reward in an initiative.
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2

1

MODERATE RISK APPETITE
The Bank is willing to accept some risk in certain circumstances that may 
result in loss of operations, compromised its long term profitability, 
massive impact on bank’s reputation among its stakeholders, major 
breakdown of its information system or information integrity, significant 
incidents of regulatory non-compliance.

HIGH RISK APPETITE
The Bank is willing to accept the inherent risk as it foresees that the 
opportunity or benefit it will be derived from a risk-taking activity 
outweighs the potential losses that Bank may incur or can be fully 
recovered.

RISK MONITORING AND REPORTING
The implementation of risk management strategies and action plans are monitored on a continuous 
basis. This is to ensure that strategies and action plans are adequate in addressing risks and capability 
gaps to determine if there is a need to come up with additional strategies to resolve residual risks.

Risk reports to capture priority enterprise-wide risks are designed. Management may see the need for 
new risk reports to be done in light of growing business concerns or changes in economic and regulatory 
environments.

In the course of risk management monitoring, the risk reporting process is designed/re- designed, 
modified or enhanced.

The Risk Management O�ice of EBI is tasked with monitoring the accomplishment of the Risk 
Management Action Plans. Coordination shall be made with Risk Designate, who shall cause the 
preparation of the accomplishment report. The accomplishment report is  presented to the Audit, Risk 
and Compliance Committee and the Board.

ANTI-MONEY LAUNDERING AND TERRORIST FINANCING RISK MANAGEMENT
Consistent with the Bank's mission of faithful compliance to existing laws and regulations, the Board 
and the Management are one in preventing any money laundering and terrorist financing activities. 
Measures undertaken by the Bank include the enhancement of its Know Your Client (KYC) policies and 
procedures in the assessment of a client's risk profile. 

Another risk mitigating control involves cross-referencing the names of newly-opened accounts against 
the United Nation Sanction List. Any applicant assessed as “high risk” or may potentially expose the 
Bank to money laundering and terrorist financing will not be allowed to open an account.
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CAPITAL STRUCTURE AND CAPITAL ADEQUACY
Under current and applicable banking regulations, the combined capital accounts of each bank should not 
be less than an amount equal to ten percent (10%) of its risk assets.

Capital account figures of Enterprise Bank for the year (based on 2024 Audited Financial Statements):

AMOUNT (IN MILLIONS)
TIER 1 CAPITAL

TIER 2 CAPITAL

TOTAL QUALIFYING CAPITAL

248.66

134.86

383.52

CAPITAL REQUIREMENT FOR CREDIT RISK

CAPITAL REQUIREMENT FOR MARKET RISK

CAPITAL REQUIREMENT FOR OPERATIONAL RISK

309.01

-

41.77

TOTAL CAR (%) 10.93%

TIER 1 CAR 7.09%

BREAKDOWN OF QUALIFYING CAPITAL (IN MILLIONS) TIER 1 TIER 2 TOTAL

CORE CAPITAL
400.00 - 400.00PAID-UP COMMON STOCK

- - -DEPOSIT FOR COMMON STOCK SUBSCRIPTION
(136.39) - (136.39)RETAINED EARNINGS

71.11 - 71.11UNDIVIDED PROFITS

PAID-UP PERPETUAL AND CUMULATIVE 
PREFERRED STOCK

PAID-UP LIMITED LIFE REDEEMABLE PREFERRED 
STOCK WITH THE REPLACEMENT UPON REDEMPTION

GENERAL LOAN LOSS PROVISION
UNSECURED SUBORDINATED DEBT

-

-

-
-

114.80

-

20.06
-

114.80

-

20.06
-

DEDUCTIONS

TOTAL QUALIFYING CAPITAL

DEFERRED TAX ASSET
UN-BOOKED VALUATION RESERVES
GOODWILL
INTANGIBLE ASSETS
UNSECURED LOANS TO DOSRI
TOTAL-OPERATIONAL RISK WEIGHTED ASSETS

(80.92) (80.92)

(2.95)
(2.20)

-
-

(2.95)
(2.20)

-

- - -
- -

-
-

417.72
383.52
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2024 Annual Report

CORPORATE GOVERNANCE

EBI believes that a strong and e�ective corporate governance helps to cultivate a company culture of 
integrity, leading to positive performance and a sustainable business overall thus, the Bank continues to 
adhere to the highest standards of corporate governance. The Bank is always committed to ensure public 
trust and confidence by bringing forward its best practices aligned in the Bank’s mission and vision. The 
Bank’s corporate governance strictly adheres to e�ective oversight, strict compliance with regulations and 
successful sustainability strategies to promote a robust and sound banking institution. 

EBI’s corporate governance is aligned in the SEC Code of Corporate Governance and the Enhanced 
Corporate Governance Guidelines for BSP’s supervised Financial Institutions. So, the Bank see to it that it’s 
corporate governance is guided by a well-defined governance framework that foster ethical business 
practices.

This report clearly define the corporate governance framework of the Bank that is being initiated in all levels 
of the organization that promote the principles of transparency, accountability, responsibility, 
independence and fairness. 

BOARD OF DIRECTORS
The Board of Directors is the highest governing body of Enterprise Bank, Inc. It is responsible in ensuring that 
a strong and e�ective governance system is in place. It directs the long-term success of the Bank, sets 
strategic business directions, appoints senior o�icers, confirms management structures appropriate for the 
Bank, and oversees major-risk taking activities while monitoring business performance.

BOARD COMMITTEES
To assist the Board in the discharge of its duties in corporate governance, the board has created six 
committees, namely:  Audit, Risk and Compliance Committee, Executive Committee, Asset and Liability 
Committee, Related Party Transactions Committee,  Credit Committee, and Information Technology 
Steering Committee. The scope of authority, duties and responsibilities of each committees is clearly 
defined in its respective charters.

BOARD COMPOSITION
The board is composed of seven members pursuant to the Bank’s Article of Incorporation and By-Laws, 
composed of one (1) independent director, five (5) non-executive directors and one (1) executive director 
who is the President and CEO of the Bank. The present composition of the board complies with the 1/3 
minimum requirement of the Bangko Sentral ng Pilipinas and Securities and Exchange Commission.

All members of the board are all professionals coming from various fields of expertise such as banking, law, 
accounting and finance, bank regulations and business environments.
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BOARD OVERALL RESPONSIBILITY

EBI's Board of Directors sets the overall policies and strategic directions of the Bank, which guides the 
Management and operating units in the daily operations. 

Furthermore, the Board provides oversight in the overall performance of the Bank, and advocates good 
corporate governance with a firm commitment to ethical standards and compliance to legal, institutional, 
regulatory requirements. 

The Board also ensures that the Bank remains accountable to its stockholders. Thus, members of the Board 
of Directors are expected to:

1 2 3 4 5 6 7

Remain fit and 
proper for the 

position for the 
duration of his/her 

term; 

Attend orientation 
and training. The 

Director must have 
attended a seminar 

on corporate 
governance and 

shall have 
continuous 

development and 
education related 

to Bank operations; 

Ensure soundness, 
e�ectiveness, and 
adequacy of the 
Bank’s control 
environment;

Observe 
confidentiality of 

non-public 
information which 
he/she shall have 
acquired because 

of his being a 
Director;

Continuously 
exercise objective 
and independent 

judgement on 
corporate a�airs 
requiring his/her 

decision or 
approval; 

Continuously 
devote time and 

attention as 
necessary for the 

discharge of his/her 
duties and 

responsibilites; and,

Conduct fair 
business 

transactions with 
the Bank to make 
sure that personal 
interest does not 

distort hi/her board 
decision.

SELECTION PROCESS FOR THE BOARD OF DIRECTORS

21

DIRECTORS
The board members can be a Filipino and non-Filipino citizens, at least 25 years old at the time of election or 
appointment; and physically and mentally fit to discharge their functions. No individual is eligible to become 
or be a director if he is or becomes a candidate for a holder of any public o�ice. Members of the Board of 
Directors are determined fit for the position by considering their integrity, probity, educational attainment, 
financial literacy, knowledge and experience, and independence of mind. Likewise, the members of the 
Board shall possess the foregoing qualifications for directors in addition to those required or prescribed 
under R.A. No. 8791 and other existing applicable laws and regulations.

Non-Filipino citizens may become members of the Board of Directors of the Bank but their participation  in 
the Board shall be limited to their proportionate share in the equity of the Bank and current applicable laws.

INDEPENDENT DIRECTORS
The independent director/s of the Bank must or has not been an o�icer or employee of the Bank, its 
subsidiaries or a�iliates or related interests during the past three (3) years counted from the date of his 
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election. He or she is not a director or o�icer of the related companies of the Bank’s majority stockholder. 
Not a stockholder owning more than two percent (2%) or with shares of stock su�icient to elect one seat in 
the Board, or in any of its related companies or of its majority corporate shareholders. Not a relative, 
legitimate or common-law of any director, o�icer or majority shareholder of the Bank or any of its related 
companies. 

For this purpose, relatives refer to the spouse, parent, child, brother, sister, parent-in-law, 
son-/daughter-in-law, and brother-/sister-in-law. Not acting as a nominee or representative of any director 
or substantial shareholder of the Bank, any of its related companies or any of its substantial shareholders.

Not retained as professional adviser, consultant, agent or counsel of the institution, any of its related 
companies or any of its substantial shareholders, either in his personal capacity or through his firm; is 
independent of management and free from any business or other relationship, has not engaged and does 
not engage in any transaction with the institution or with any of its related companies or with any of its 
substantial shareholders, whether by himself or with other persons or through a firm of which he is a partner 
or a company of which he is a director or substantial shareholder, other than transactions which are 
conducted at arm’s length and could not materially interfere with or influence the exercise of his judgment.

DESCRIPTION OF THE ROLE AND CONTRIBUTION OF THE CHAIRMAN OF THE BOARD
The Chairman of the Board of Directors is elected by the Bank’s Board of Directors to lead the composition of the Board, 
preside over meetings, and lead the board to consensus from the disparate points of view of its members. The specific 
duties of the Chairman of the board are the following: 

1. Provides leadership in the Board of Directors. The chairman of the board ensures e�ective functioning of the 
board, including maintaining a relationship of trust with board members.

2. Ensure that the board takes an informed decision. The chairman of the board ensures a sound decision 
making process and he encourages and promotes critical discussions and ensures that dissenting views can be 
expressed and discussed within the decision-making process

MEETINGS AND ATTENDANCE
There shall be a regular meeting of the Board of Directors which may be held anywhere in or outside of the 
Philippines, at least once every quarter at such hour, day and place as may be called by the following present 
o�icers, in such hierarchy and succession: (1) Chairman; (2) President; (3) Corporate Secretary. Provided, 
that written notice should be received by each director at least seven (7) days before the date of the 
scheduled meeting. No resolution with respect to any matter may be put to any meeting of the BOD unless 
the notice of the meeting contain reasonable details of the matter such as to enable the Director to take an 
informed decision. 

A Special meeting of the Board of Directors may be called by the following present o�icers, in such hierarchy 
and succession: (1) Chairman; (2) President; (3) Corporate Secretary. Provided that each director is notified 
at least two (2) days prior thereto, specifying the agenda, date, tiem and place of the meeting. No resolution 
with respect to any matter may be put to any meeting of the BOD unless the notice of the meeting contain 
reasonable details of the matter such as to enable the Director to take an informed decision. 

Majority of the directors shall constitute a quorum for the transaction of the business at any meeting of the 
Board of Directors, but less than a quorum may adjourn from time to time until a quorum is reached.
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In 2024, the board held a total of ten (10) meetings: four (4) regular meetings and six (6) special meetings. Each 
board member complied with the SEC’s minimum attendance requirement.

NAME OF DIRECTOR TYPE OF 
DIRECTORSHIP

NO. OF YEARS AS
DIRECTOR

NO. OF DIRECT AND
INDIRECT SHARES HELD 

PERCENTAGE OF
SHARES

BOARD MEETINGS’S
ATTENDANCE

(JAN - DEC 2024)

RICHARD M. RODRIGUEZ

ROBERTO F. SALAZAR

MAXIMINO A. SALANG, JR.

ATTY. RONALD E. ALVIZO

ALBERTO P. CAPATI

LUNG FAI CHAN

EMERSON DC STA. ANA

NON-EXECUTIVE

EXECUTIVE

NON-EXECUTIVE

NON-EXECUTIVE

NON-EXECUTIVE

NON-EXECUTIVE

INDEPENDENT

8

4

17

6

10

8

2

233,242

746

450,171

14,636

261,879

304,070

1

5.83%

0.02%

11.25%

0.37%

6.55%

7.60%

0.00%

RENUMERATION
Enterprise Bank’s by-laws provides no compensation to be paid to any directors as such but Directors may be 
allowed for reasonable honoraria for actual attendance at meetings, which shall include fare and other actual 
expenses incurred in connection thereto.

Salaries of the executives of the Bank is fixed by the Board of Directors in accordance with such rules and 
regulations as the Monetary Board may prescribe. The Bank shall also provide a liability insurance  connected to 
the corporate functions of its Directors and Corporate O�icers. It shall also insure the life of its directors and 
corporate o�icers with reputable insurance company taking into the consideration the circumstance of the 
person of said directors and corporate o�icers.

TERM LIMIT, SUCCESSION POLICY AND RETIREMENT
The regular terms of director shall be from the date of his election to the regular annual meeting of the annual 
stockholders of the Bank or until his successor shall have been elected and qualified to take his place at said 
annual meeting. Unless the director shall sooner resign, be removed from the o�ice, or becomes unable to act by 
reason of death, disqualification, or otherwise, he shall hold o�ice during the term for which elected and until his 
successor is elected and qualified. Any director who ceases to be the owner of at least one share of the capital 
stock of the Bank of which he is a director shall thereby cease to be a director. The board of directors shall serve 
for one (1) year. 

The independent director of the Bank may only serve as such for a total of five (5) consecutive year. As of 
December 31, 2023, the Bank has no independent director who has served for more than five (5) years.

Moreover, in the event that the director has no longer the required fitness and capacity for the position of the 
director, he shall inform the board of his intent to retire or refrain from seeking re-election.

10/10 100%

10/10 100%

10/10 100%

10/10 100%

10/10 100%

10/10 100%

10/10 100%
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PERFORMANCE ASSESSMENT
Members of the Board undergo performance review through annual self-assessment using self-assessment 
questionnaires that help them assess their competence and independence as a body, commitment to 
corporate governance, transparency, committee activity, and audit and risk oversight. 

They also conduct a self-assessment of their Board committee memberships aided by questionnaires aimed 
to determine the e�ectiveness and fitness of the committee composition, processes undertaken by the 
committee in the course of conducting their oversight functions, and the tasks undertaken by the committee 
based on Board’s mandate.

DIVIDEND POLICY
Enterprise Bank’s dividend policy is determined by the agreement of the Board of Directors. Dividends shall 
be distributed to stockholders, either in cash or stock or both, subject to the policy and pertinent rules and 
regulations of the Bangko Sentral ng Pilipinas. Under the Bank’s By-laws, the dividends to be distributed are 
the remaining sums a�er the Bank’s earning are appropriately applied for capital.

RETIREMENT PROGRAM
Members of the Board holding management positions, and form part of the manpower complement of the 
Bank are qualified for the retirement benefit plan. Otherwise, he/she shall receive benefits prescribed in the 
bank’s by-laws.

ORIENTATION AND EDUCATION PROGRAM
Members of the Board are required to attend external training related to Corporate Governance, Anti-Money 
Laundering, and the like. Participation in gatherings initiated by the Rural Bankers of the Philippines is also 
instrumental for the Board of Directors to be kept abreast of the latest trends in the banking industry and on 
updates in the regulations. 
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THE BOARD OF DIRECTORS

50

RICHARD M. RODRIGUEZ
CHAIRMAN OF THE BOARD

AGE NATIONALITY NO. OF YEARS SERVED AS DIRECTOR

50 FILIPINO 8 YEARS

EDUCATION DATE OF FIRST APPOINTMENT

• BS ACCOUNTANCY, SOUTHWESTERN 
UNIVERSITY

• MASTERS IN MANAGEMENT, 
UNIVERSITY OF SAN JOSE 
RECOLETOS

• BACHELOR OF LAWS, 
SOUTHWESTERN UNIVERSITY

DIRECTORSHIP IN OTHER COMPANIES

• VICE CHAIRMAN: MAY 17, 2017 - MAY 
26, 2020

• CHAIMAN OF THE BOARD: MAY 19, 
2021 - PRESENT

FASTWAY CONSTRUCTION, FASTWAY FINANCE

OTHER CURRENT POSITIONS OTHER PREVIOUS POSITIONS

• ROYAL COLLEGES OF SCIENCE AND 
MANAGEMENT
▪ ADIMINISTRATOR

• SALAZAR COLLEGES
▪ PROFESSOR

• RURAL BANK OF RONDA
▪ PRESIDENT/DIRECTOR

• MERCHANT BANK
▪ BRANCH HEAD

• INSULAR SAVINGS BANK
▪ CL HEAD

BSP AND OTHER TRAININGS ATTENDED

ROBERTO F. SALAZAR
DIRECTOR

50

AGE NATIONALITY NO. OF YEARS SERVED AS DIRECTOR

56 FILIPINO 4 YEARS

EDUCATION DATE OF FIRST APPOINTMENT

BS ACCOUNTANCY, NOTRE DAME 
MARBEL COLLEGE DIRECTOR: MAY 26, 2020

OTHER PREVIOUS POSITIONS BSP AND OTHER TRAININGS ATTENDED

• PCI BANK
▪ APPRAISER ACCOUNT OFFICER

• INSULAR SAVINGS BANK
▪ BRANCH OPERATIONS OFFICER

• CITIBANK SAVINGS, INC.
▪ BRANCH MANAGER/HEAD

• ENTERPRISE BANK, INC.
▪ GROUP HEAD-EL/BBG

• CONSUMER-WEALTH 
DEVELOPMENT BANK
▪ GROUP HEAD

• FINANCIAL ANALYSIS SEMINAR
• CORE CREDIT TRAINING
• COUNTERFEIT DETECTION SEMINAR
• CITIGROUP RCSA
• CITI-SELLING SEMINAR AND 

AML-KYC-CIPP ORIENTATION
• LEADERSHIP TRAINING
• TRAIN A TRAINOR FOR CITIBANK 

SAVINGS INSTALLMENT
• SIGNATURE VERIFICATION TRAINING
• AMLA
• CREDIT SEMINAR
• DEPED PROCESS SEMINAR
• APPROACH TO CREATING RECOVERY 

AND RESOLUTION PLANS
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CREATING RECOVERY AND RESOLUTION PLANS
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50

MAXIMINO A. SALANG, JR.
DIRECTOR

AGE NATIONALITY NO. OF YEARS SERVED AS DIRECTOR

70 FILIPINO 17 YEARS

EDUCATION DATE OF FIRST APPOINTMENT

BSBA MARKETING, SOUTHWESTERN 
UNIVERSITY

DIRECTORSHIP IN OTHER COMPANIES

DIRECTOR: FEBRUARY 13, 2007

TAGDECOR CHEMWOOD

OTHER CURRENT POSITIONS OTHER PREVIOUS POSITIONS

• MAXAN CONSTRUCTION AND 
TRUCKING SERVICES, INC
▪ PRESIDENT/STOCKHOLDER

• ASSITCO-CEBU
▪ SALES SPECIALIST

• BORMAHECO
▪ SALES SPECIALIST

• FUTS/GSTS TRUCKING
▪ HAULING MANAGER

BSP AND OTHER TRAININGS ATTENDED

CORPORATE GOVERNANCE AND RISK MANAGEMENT
BASIC RURAL BANKING COURSE

ATTY. RONALD E. ALVIZO
VICE CHAIRMAN

50

AGE NATIONALITY NO. OF YEARS SERVED AS DIRECTOR

57 FILIPINO 6 YEARS

EDUCATION DATE OF FIRST APPOINTMENT

• BS ECONOMICS - UNIVERSITY OF 
MINDANAO

• BACHELOR OF LAWS - ATENEO DE 
DAVAO UNIVERSITY

• DIRECTOR: JUNE 25, 20218 - MAY 19, 
2021

• VICE-CHAIRMAN: MAY 18, 2022 - 
PRESENT

OTHER CURRENT POSITIONS OTHER PREVIOUS POSITIONS

• ALVIZO RONOCO & ALVIZO LAW 
OFFICE
▪ MANAGING PARTNER

• ENTERPRISE BANK, INC.
▪ GENERAL MANAGER/PRESIDENT AND CEO

• RURAL BANKERS ASSOCIATION OF THE 
PHILIPPINES
▪ DIRECTOR

• CARAGA RURAL BANKERS FEDERATION
▪ PRESIDENT

• MINDANAO MICROFINANCE COUNCIL
▪ DIRECTOR

BSP AND OTHER TRAININGS ATTENDED

EFFECTIVE BRANCH MANAGEMENT, BASIC RURAL BANKING COURSE, MICROFINANCE STANDARDS, 
MANAGER’S COURSE,  STRATEGIC PLANNING, FINANCIAL MANAGEMENT, CORPORATE GOVERNANCE, 
LAKBAY ARAL, BOARD OF GOVERNANCE, RISK MANAGEMENT,  MICROFINANCE MANAGEMENT 
DEVELOPMENT PROGRAM, STRATEGIC MANAGEMENT, MONITORING CONTROL SYSTEM, GOOD 
GOVERNANCE, MANDATORY CONTINUING LEGAL EDUCATION
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50

AGE NATIONALITY NO. OF YEARS SERVED AS DIRECTOR

73 FILIPINO 10 YEARS

EDUCATION

DATE OF FIRST APPOINTMENT

• AB GENERAL STUDIES, ATENEO DE MANILA UNIVERSITY
• MBA, DE LASALLE UNIVERSITY
• DIPLOMA ON REGIONAL INDUSTRIAL DEVELOPMENT, RESEARCH INSTITUTE FOR 

MANAGEMENT SCIENCE (NETHERLANDS)

DIRECTOR: MAY 10, 2014 - PRESENT

DIRECTORSHOP IN OTHER COMPANIES

NONE

OTHER CURRENT POSITIONS

NONE

OTHER PREVIOUS POSITIONS BSP AND OTHER TRAININGS ATTENDED

• PRESIDENT/CEO, ENTERPRISE BANK, INC. 
• INTERNATIONAL SHORT TERM CONSULTANT FOR THE 

TVET IN WESTERN REGION OF MONGOLIA PROJECT AND 
TEAM LEADER FOR EMPLOYMENT PROMOTION (TIMOR 
LESTE) , GFA CONSULTING INTERNATIONAL, GERMANY

• ADVISOR, EMPLOYMENT AND TRAINING FUND (ETF) AND 
BUSINESS DEVELOPMENT SERVICES (BDS), TECHNICAL 
AND VOCATIONAL EDUCATION AND TRAINING (TVET) 
SECTOR STRENGTHENING PROGRAM, GRM 
INTERNATIONAL, MELBOURNE, AUSTRALIA 

• LEAD CONSULTANT, REVITALIZING AND ENHANCING 
CAPACITY OF ASIAN NETWORK FOR SME DEVELOPMENT, 
TECHNONET ASIA

• LIVELIHOOD DEVELOPMENT SPECIALIST, LIVELIHOOD 
AND MICROFINANCE SUPPORT COMPONENT OF THE 
ASIAN DEVELOPMENT BANK’S EARTHQUAKE AND 
TSUNAMI EMERGENCY SUPPORT PROJECT (ADB-ETESP) 
FOR ACEH AND NIAS, INDONESIA,SNOWY MOUNTAIN 
ENGINEERING CORPORATION (SMEC), AUSTRALIA 

• CONSULTANT,  GERMAN AGENCY FOR TECHNICAL 
COOPERATION (GTZ)

• CONSULTANT, TECHNONET ASIA (SINGAPORE) AND THE 
BUSINESS DEVELOPMENT SUPPORT SERVICES PROJECT 

• TEAM LEADER, BUSINESS DEVELOPMENT CENTRES, 
SMALL ENTERPRISE PROJECT II,GTZ INTERNATIONAL 
SERVICES 

• ENTREPRENEURSHIP DEVELOPMENT ADVISOR, PNG 
EMPLOYMENT ORIENTED SKILLS DEVELOPMENT 
PROJECT (EOSDP), ADB TA, GTZ INTERNATIONAL 
SERVICES

• PRESIDENT/CEO (1998-1999); CHAIRPERSON OF THE 
BOARD (1999-2000), PHILIPPINE CEFE NETWORK 
FOUNDATION, INC

• CEO AND CHAIRPERSON OF THE BOARD, 888 LOANS 
CORPORATION

• CHIEF TRAINER, CEFE TRAINING OF TRAINERS, 
COUNTRYSIDE ENTREPRENEURSHIP DEVELOPMENT 
PROGRAM, GTZ PHILIPPINES 

• CONSULTANT, INTERNATIONAL LABOUR 
ORGANISATION, MANILA OFFICE

• SEMINAR ON ANTI-MONEY LAUNDERING LAW
• CORPORATE GOVERNANCE
• CERTIFICATE IN CONSULTING IN SMALL BUSINESS 

MANAGEMENT (CONSULTING EXCELLENCE)
• CERTIFICATE IN INDUSTRIAL EXTENSION TRAINING
• DIPLOMA IN ENTREPRENEURIAL MOTIVATION 

DEVELOPMENT
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50

LUNG FAI CHAN
DIRECTOR

AGE NATIONALITY NO. OF YEARS SERVED AS DIRECTOR

64 FILIPINO 7 YEARS

EDUCATION DATE OF FIRST APPOINTMENT

ARCHITECTURE, UNIVERSITY OF STO. 
TOMAS

DIRECTORSHIP IN OTHER COMPANIES

DIRECTOR: MAY 6, 2017

NONE

OTHER CURRENT POSITIONS OTHER PREVIOUS POSITIONS

• LAM-AN CANDLE FACTORY
▪ OWNER

• JKC FOOD PRODUCTS
▪ OWNER

• FONGSON CONSUMER PRODUCTS 
CORP.
▪ PRESIDENT

BSP AND OTHER TRAININGS ATTENDED

CORPORATE GOVERNANCE AND RISK MANAGEMENT

NONE

EMERSON DC STA. ANA
INDEPENDENT DIRECTOR

50

AGE NATIONALITY NO. OF YEARS SERVED AS DIRECTOR

49 FILIPINO 2 YEARS

EDUCATION DATE OF FIRST APPOINTMENT

• BA PUBLIC ADMINISTRATION - UP 
DILIMAN

• CERTIFICATE IN BUSINESS ECONOMICS, 
UNIVERSITY OF ASIA AND THE PACIFIC

MAY 18, 2022

OTHER CURRENT POSITIONS OTHER PREVIOUS POSITIONS

• SALESLINK SOURCES CORPORATION
▪ PRESIDENT/STOCKHOLDER

• WEALTH DEVELOPMENT BANK
▪ COMMERCIAL LENDING DIVISION HEAD

• BANK OF MAKATI
▪ FIRST VICE PRESIDENT

• ASIA TRUST DEVELOPMENT BANK
▪ VICE PRESIDENT

• PLANTERS DEVELOPMENT BANK
▪ SENIOR ASSISTANT MANAGER

BSP AND OTHER TRAININGS ATTENDED

CORPORATE GOVERNANCE COURSE, UNDERSTANDING RISK ENTERPRISE RISK MANAGEMENT, BSP REGULATORY RELIEF MEASURES, 2020 WINTER 
FAMILY WOORI PROGRAM, WORKSHOP ON COMPLIANCE AND UPDATE ON MLTFPP, NEW EMPLOYEE ON-BOARDING PROGRAM, BASIC COURSE IN 
CORPORATE GOVERNANCE, PERFORMANCE MANAGEMENT AND DEVELOPMENT SYSTEM, RISK-BASED LEARNING SEMINAR FOR ACCOUNT 
OFFICERS, RCSA TRAINING, RBAP 65TH CHARTER ANNIVERSARY SYMPOSIUM, RBAP RISK BASED INTERNAL AUDITING SEMINAR, 71ST RBAP 
ANNUAL CONVENTION. RBAP’S 2ND ANNUAL CONVENTION OF THE COMPLAINCE OFFICERS (CO’S) AND INTERNAL AUDITORS. RISK BASED 
INTERNAL AUDITING SEMINAR, 67TH CHARTER ANNIVERSARY SYMPOSIUM.

28



2024 Annual Report

BOARD COMMITEES
The Board is supported by six (6) di�erent committees with their respective memberships, functions and 
directives as follows:

AUDIT, RISK, AND COMPLIANCE COMMITTEE (ARRCO)

NAME OF DIRECTOR ROLE NO. OF MEETINGS 
ATTENDED % OF ATTENDANCE

EMERSON D. STA. ANA

MAXIMINO A. SALANG, JR.

LUNG FAI CHAN

CHAIRMAN, 
INDEPENDENT DIRECTOR
MEMBER, 
NON-EXECUTIVE DIRECTOR
MEMBER, 
NON-EXECUTIVE DIRECTOR

6/6

6/6

6/6

100%

100%

100%

TOTAL NUMBER OF MEETINGS 6

The ARCCo assists the Board in fulfilling its oversight responsibilities over the Bank’s financial reporting 
policies, practices, internal and external audit functions, as well as, risk management and compliance 
functions. The committee meets every quarter or as o�en as may deem necessary and appropriate. The 
Chairman of the committee may call a special meeting whenever necessary.

The Audit, Risk Management, and Compliance Committee performs the following functions:

• Supervises the Internal Audit Department, Risk Management O�ice, and Compliance Management 
O�ice to ensure e�ective and e�icient performance of their functions;

• Assess reports from the three units to ensure timely and e�ective actions on issues that may arise from 
operations;

• Ensures the implementation of the annual review of the e�ectiveness of the Bank’s internal controls, 
risk management, and compliance measures; 

• Establishes and maintains a system whereby o�icers and sta� may, in confidence, raise concerns 
about possible improprieties or malpractices in all areas of the Bank’s operations. It shall ensure that 
arrangements are in place;

• Implements independent investigation, appropriate follow-up action, and subsequent resolution of 
complaints;

• Assesses the organizational structure and sta�ing of the Internal Audit, Risk Management O�ice and 
Compliance Department, subject to the Bank’s guidelines. 

RELATED PARTY TRANSACTIONS COMMITTEE (RPT)

NAME OF DIRECTOR ROLE NO. OF MEETINGS 
ATTENDED % OF ATTENDANCE

EMERSON D. STA. ANA

MAXIMINO A. SALANG, JR.

LUNG FAI CHAN

CHAIRMAN, 
INDEPENDENT DIRECTOR
MEMBER, 
NON-EXECUTIVE DIRECTOR
MEMBER, 
NON-EXECUTIVE DIRECTOR

6/6

6/6

6/6

100%

100%

100%

TOTAL NUMBER OF MEETINGS 6
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The RPTCo assists the Board of Directors in fulfilling its oversight responsibilities in ensuring that 
transactions with related parties are handled in a sound and prudent manner. 

RTPCo performs the following functions:

• Evaluates the existing relations between and among businesses and counterparties to ensure that all 
related parties are continuously identified. RPTs are monitored, and subsequent changes in 
relationships with the counterparties (from non-related to related and vice versa) are captured;

• Evaluates all material RPTs to ensure that these are not undertaken on more favorable economic 
terms (e.g. price, commissions, interest rates, fees, tenor, collateral equipment) to such related 
parties than similar transactions with non-related parties under similar circumstances and that no 
corporate or business resources of the bank are misappropriated or misapplied, and to determine any 
potential reputational risk issues that as a result of or in connection with the transactions;

• Approves all related party transaction that falls below the materiality threshold, however, all approval 
made by RPT Committee is subject to BOD confirmation;

• Ensures that appropriate disclosure is made and/or information is provided to regulating and 
supervising authorities relating to the Bank’s RPT exposures, and policies on conflicts of interest or 
potential conflict of interest;

• Reports to the Board of Directors regularly the status and aggregate exposures to each related party 
as well as the total amount of exposures to all related parties;

• Ensures that transactions with related parties, including the write-o� of exposures, are subject to 
periodic independent review or audit process; and,

• Oversees the implementation of the system for identifying, monitoring, measuring, controlling, and 
reporting RPTs, including the periodic review of RPT policies and procedures.

CONFLICT OF INTEREST
Interested directors and o�icers with personal interest in the transaction shall fully and timely  disclose 
any and all material facts, including their respective interests in the related party transaction. In case a 
member has conflict of interest in a particular RPT, the member shall abstain from discussion, approval 
and management of such matter a�ecting the Bank. In case they refuse to abstain, their attendance shall 
not be counted for purposes of assessing the quorum and their votes shall not be counted for purposes of 
determining majority approval.

POLICIES AND PROCEDURES IN RELATED PARTY TRANSACTIONS
The Related Party Transaction Committee (RPTCo) is mandated to meet once every quarter or as it may 
deem necessary and appropriate. The Chairman of the Committee may call a special meeting whenever 
necessary, in which a presence of three (3) members shall constitute a quorum.

A notice of each meeting stating the date, time, venue, and agenda shall be forwarded to the members of 
the Committee at least three (3) working days before the meeting. The notice of the meeting shall be 
accompanied by the supporting reports that comprise the agenda.

The Committee may request any director, o�icer, or employee of the Bank, or other persons whose advise, 
counsel, or information would be necessary to aid in e�ective decision-making.
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Within 20 calendar days a�er the end of the reference quarter, all approved material RPTs, including all 
DOSRI transactions, should be reported to BSP. Updating and reviewing the inventory of related parties of 
the Bank should be done annually to capture organizational and structural changes of the bank and its 
related parties. The inventory of related parties is to be updated by Compliance Department.

RELATED PARTY TRANSACTIONS
Under the General Banking Act and BSP regulations, the amount of direct credit accommodations to each 
of the Bank’s directors, o�icers and stockholders, of which 70% must be secured should not exceed the 
amount of their respective deposits and book value of their respective investments in the Bank.

In addition, the aggregate DORSI loans generally should not exceed the Bank’s capital funds or 15% of the 
Bank’s loan portfolio, whichever is lower. As of December 31, 2024, the Bank is in compliance with these 
regulations.

In 2024, the following  RPTs were entered into between the Bank and its related parties (see also Note 20 
of the Audited Financial Statements section). The summary of the Bank’s transactions with its related 
parties as of December 31, 2024 and 2023 is presented below:

NAME OF DIRECTOR ROLE NO. OF MEETINGS 
ATTENDED % OF ATTENDANCE

RICHARD M. RODRIGUEZ

ROBERTO F. SALAZAR

ALBERTO P. CAPATI

CHAIRMAN

MEMBER, 
EXECUTIVE DIRECTOR
MEMBER, 
NON-EXECUTIVE DIRECTOR

12/12 100%

100%

100%

TOTAL NUMBER OF MEETINGS 12

12/12

12/12

12/12 100%
MEMBER, 
NON-EXECUTIVE DIRECTORRONALD E. ALVIZO

ASSET AND LIABILITY COMMITTEE (ALCO)

RELATED PARTY CATEGORY 2024 OUTSTANDING 
BALANCE

2023 OUTSTANDING 
BALANCE

DOSRI

DOSRI LOANS

% OF DOSRI LOANS TO TOTAL LOANS

OTHER RELATED PARTIES

ADVANCES TO OFFICERS AND EMPLOYEES

KEY MANAGEMENT PERSONNEL

COMPENSATION

₱22,302,734 ₱24,875,813

0.89% 1.12%

₱137,552 ₱302,573

₱10,990,818 ₱9,964,041
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The Asset and Liability Management Committee was established to assist the Board of Directors in 
assessing the adequacy and monitoring of the implementation of the Bank’s Asset and Liability 
Management Policy and related procedures. The ALCO will meet at least monthly, however, frequent 
sessions may be required in periods of increased economic activity, in times of unanticipated liquidity 
volatility and when specific issues require immediate further study and follow-up.

Specifically, these duties and functions are the following:

• Ensures the development of an appropriate ALM Policy of the Bank. This policy will, among other 
things, set forth the Bank’s asset and liability management general policy relating to liquidity, interest 
rate risk management, capital management, and investments. ALCo shall also implement additional 
policies and procedures relating to asset and liability management as may be consistent with the ALM 
Policy;

• Reviews and discusses the ALM policy with management, and a�er taking into consideration any 
matters that the ALCo may deem advisable and appropriate, including management 
recommendations, the ALCo will annually recommend the ALM Policy to the Board of Directors for its 
approval; and,

• Approves exceptions to the ALM Policy to address specific conditions or circumstances that may arise 
from time to time.

IN TERMS OF LIQUIDITY RISKS, THE ALCO:
• Reviews the current and prospective liquidity positions and monitor alternative funding sources;
• Reviews measurement reports on various risks that can be measured with a reasonable degree of 

e�ort. Compares simulated exposures of these risks to policy limits;
• Discusses and reports on the impact of major funding shi�s and changes in overall investment and 

lending strategies;
• Reviews the current and prospective capital levels (risk-based as well as net worth) to determine 

su�iciency concerning expected growth, interest rate risk, price risk, and asset/mix quality; and,
• Monitors the capital position of the Bank and the capital management activities by the Bank to ensure 

that capital levels are maintained following regulatory requirements and management directives.

IN TERMS OF INTEREST RATE RISKS, ALCO:
• Reviews the outlook for interest rates and economy at local, regional, and international levels;
• Reviews maturity/repricing schedules with particular attention to the maturity distribution of large 

amounts of assets and liabilities maturing (e.g. bills payable)
• Develops alternate strategies deemed appropriate, which take into account changes in: 
               i. Interest rate levels and trends
               ii. Deposit and loan pro ducts and related markets
               iii. Banking regulations 
               iv. Monetary and fiscal policy; and,
• Develops parameters for the pricing and maturity distributions of deposits, loans, and investments.

IN TERMS OF OTHER RISKS, ALCO’S DUTIES ARE TO:
• Performs an independent review (using internal audit sta�) of the validation and reasonableness of 

the input, assumptions, and output of the bank’s asset/liability management model or procedures; 
and

• Coordinates an ongoing appropriate education program on the subject ALM for the ALCo members, 
senior management, and the Board of directors.
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ALCo also ensures that it is aware of the overall financial performance of the Bank and therefore will keep 
abreast of significant changes/trends in its financial results. In this regard, ALCo:

• Reviews actual net interest income and asset/liability distributions versus budget;
• Measures performance against established standards and, if appropriate, against peer group data;
• Reviews the level and makeup of non-earning assets; and, 
• Reviews the liquidity and contingency funding conditions of the Bank.

Given the importance of the ALCo in the management of the Bank’s balance sheet and related earnings 
stream, the ALCo also reviews the Bank’s annual budget.

EXECUTIVE COMMITTEE (EXCO)

NAME OF DIRECTOR ROLE NO. OF MEETINGS 
ATTENDED % OF ATTENDANCE

RICHARD M. RODRIGUEZ

ROBERTO F. SALAZAR

ALBERTO P. CAPATI

CHAIRMAN

MEMBER, 
EXECUTIVE DIRECTOR
MEMBER, 
NON-EXECUTIVE DIRECTOR

12/12 100%

100%

100%

TOTAL NUMBER OF MEETINGS 12

12/12

12/12

12/12 100%
MEMBER, 
NON-EXECUTIVE DIRECTORATTY. RONALD E. ALVIZO

The EXCO was established by the Board of Directors to oversee on its behalf the management of 
operations and delivery of excellent service. In order to facilitate decision-making between board 
meetings or in urgent circumstances, EXCo is authorized to address problems or issues that come up 
between board meetings, and make recommendations and/or decisions as necessary. It is primarily 
responsible for ensuring that the mandates and resolutions of the Board of Directors and of the Monetary 
Board of the BSP as well as all policies and regulations necessary for the conduct of the bank operations 
are carried into e�ect. 

If the full board meets only four (4) times a year, the committee should at least meet monthly between 
board meetings in order to help the organization maintain appropriate oversight relative to finances, 
operations and programs.

Within the authorities delegated by the board, responsibilities of the committee are the following:

• Serving as the core of the strategic planning committee when planning is undertaken. It is responsible 
for setting up the budget for the Bank and approves any proposed suggestions or amendments for the 
budget;

• Reviewing the bank’s performance vis-à-vis quarterly and annual goals. It discusses the 
analyses of the Bank’s financial and operational performance using financial data 
against the Bank’s targets on growth, e�iciency, profitability, asset quality and 
productivity; 
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•  Developing and recommending policies for presentation to Board. Specifically, it:
▪ a) Decides and proposes to the Board through the President, revisions to existing                          

policies or new policies for the Bank’s advancement; 
▪ b) Instructs the Product Development and Policy Management O�ice to dra�,  improve, 
revise or change applicable Bank policies and procedures whichever is appropriate. If Committee 
finds the proposals acceptable, the same are prepared for Board approval. The members must 
carefully consider the implications of the proposals on other operations and must decide on the 
premise that benefits outweigh the cost involved.

• Considering, resolving, and managing important issues confronting the Bank including 
all key risk areas relevant to the business of the Bank;

• Receiving reports concerning matters arising the Bank’s public disclosures and the 
implementation and evaluation of internal controls;

• Reviewing and approving contracts; and,
• Determining agenda for Board Meetings.

CREDIT COMMITTEE (CRECOM)
NAME OF DIRECTOR ROLE NO. OF MEETINGS 

ATTENDED % OF ATTENDANCE

RICHARD M. RODRIGUEZ

ROBERTO F. SALAZAR

ALBERTO P. CAPATI

CHAIRMAN

MEMBER, 
EXECUTIVE DIRECTOR
MEMBER, 
NON-EXECUTIVE DIRECTOR

12/12 100%

100%

100%

TOTAL NUMBER OF MEETINGS 12

12/12

12/12

12/12 100%
MEMBER, 
NON-EXECUTIVE DIRECTORATTY. RONALD E. ALVIZO

The CreCom meets frequently as necessary and acts as a long committee, processes, scrutinizes, and 
recommends the approval or rejection of applications for loans. No loan is made unless the application 
has received the unanimous approval of the qualified members of the CreCom present during the meeting 
at which such action is taken and provided further that no loan is granted in violation of the Rural Banks 
Act and implementing rules and regulations approved by the Monetary Board. The committee meets at 
least once a month.

The Credit Committee is primarily responsible for the following:

• Designs and recommends lending policies that seek to be responsive to the needs of the target market 
while satisfying the Bank’s projected financial outcome and social mission; The results of 
environmental scanning, market assessment, competition check, or any other forms of a market 
review conducted assist the Bank in ascertaining which products to develop, launch, and o�er; and 
whether these products provide reasonable assurance to the Bank of a competitive return on 
investment;

• Establishes policy on large exposure by defining the ceiling of loan granted to a single borrower or 
entity or even related parties so as not to exceed what is prescribed by the Bangko Sentral ng Pilipinas 
(BSP). It shall likewise agrees on the maximum concentration attributed to the physical location, 
industry, or even by product. The Board CreCom have a wide knowledge of the risks inherent in the 
segment of the market it aims to serve, the existing and foreseen threats in the industry where the 
market belongs, including the probability of fortuitous events to occur in the place where the 
borrowers operate or reside;
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• Seeks periodic advice from the Compliance O�icer or Unit on the requirements on provisioning 
against bad debts. Loan loss provisioning shall at all times be no less than what is prescribed by the 
BSP;

• Establishes guidelines in setting lending rates. Pricing of loans is a top priority of the Board CreCom, 
subject to the approval of the Board. The guidelines specify the grounds for the recommended rates. 
The CreCom possesses adequate knowledge in the pricing of loans given the financial costs, the 
inherent credit risks, and the desired spread. It secures information from the Asset and Liability 
Committee (ALCo) through the Unit on the existing funding costs as the determinant in setting the 
floor prices of loan products. The Board CreCom is aided by an account profitability computation 
worksheet that would net out from the gross yield all costs related to the account proposal to arrive at 
the net yield per account;

• Requires the submission of monthly reports on the quality of loan portfolio and the plan of action to 
improve performance from the Heads of Consumer Loans, and Enterprise (Business) Loans; and,

• Monitors regularly the past due accounts and evaluates the e�ectiveness of ROPA management 
handled by the Legal Department. An annual target to reduce the level of past due and improve 
disposal of ROPA should be set at every beginning of the year.

The decisions reached on each loan proposal shall reflect the consensus of the members. The parameters 
set for evaluation of proposals include a review of identified business risks: supply, demand, production, 
process, customer relations, sources of funds, liquidity management, succession, planning, among 
others; and borrower’s background check and credit investigation: negative files, lawsuits, relationship 
with suppliers and creditors, etc.

The Board CreCom is aided by a Borrower’s Risk Rating (BRR) method using a scorecard to outline the 
criteria for measuring an applicant’s creditworthiness. The Board CreCom is updated on the 
ever-changing current market conditions, its challenges, and how it would a�ect the Bank’s risk exposure.

INFORMATION TECHNOLOGY STEERING COMMITTEE (ITSC)

NAME OF DIRECTOR ROLE NO. OF MEETINGS 
ATTENDED % OF ATTENDANCE

ROBERTO F. SALAZAR

ATTY. RONALD E. ALVIZO

MARK LOUIE T. SALINAS

CHAIRMAN, EXECUTIVE DIRECTOR

MEMBER, 
NON- EXECUTIVE DIRECTOR

MEMBER, RBG HEAD

6/6 100%

100%

100%

TOTAL NUMBER OF MEETINGS 6

6/6

6/6

6/6 100%MEMBER, IST HEADABEL VILLAMOR

JOY G. POLITICO

GILBERT D. YU

MEMBER, 
CHIEF FINANCIAL OFFICER
MEMBER, 
CHIEF OPERATIONAL OFFICER

100%6/6

6/6 100%

The IT Steering Committee monitors IT performance and institutes appropriate action to ensure 
achievement of desired results and oversees the information technology investment priorities for 
Enterprise Bank, Inc. Members of the ITSC are appointed by the Board of Directors.
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ABOVE AND BEYOND

36

The ITSC:

• Provides adequate information to the Board of Directors regarding IT performance,     status of major 
IT projects or other significant issues concerning IT operations;

• Provides oversight of IT governance and input regarding alignment of IT strategic plan with Bank's 
business strategic objectives;

• Determines prioritization of IT projects in line with the Bank's business strategy and priorities;
• Provides practical plan in managing risks associated with the use of technology; and,
• Monitors IT service levels and service improvement.
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THE SENIOR MANAGEMENT
ROBERTO F. SALAZAR, CPA
PRESIDENT AND CEO

50

AGE NATIONALITY NO. OF YEARS OF SERVICE

56 FILIPINO 4 YEARS

EDUCATION OTHER PREVIOUS EMPLOYMENT

BSC MAJOR IN ACCOUNTING, NOTRE 
DAME MARBLE COLLEGE

APPRAISER/ACCOUNT OFFICER: PCI BANK
BRANCH OPERATIONS OFFICER: INSULAR SAVINGS BANK
BRANCH MANAGER/HEAD: CITIBANK  SAVINGS, INC.
GROUP HEAD (EL/BBG): ENTERPRISE BANK, INC.
GROUP HEAD (CONSUMER): WEALTHBANK

PROFILE

Mr. Salazar serves as President and CEO of EBI since May 2020 and he also holds a position of Executive Director as one of the members of the Board of 
Directors of the Bank. Prior to his presidency with the Bank, Mr. Salazar once headed the Branch Banking Group and Enterprise Lending Group of 
Enterprise Bank in 2008 to 2010. He has established the enterprise lending group of the Bank in 2009 and provided his expertise in credit loan packaging 
and marketing.  His acumen in consumer lending has also contributed to the increase in the consumer loan portfolio of the Bank for the period 
2009-2010. 

Mr. Salazar has over 30 years of experience in banking institutions and has a strong background in lending specializing in consumer and commercial 
loans. His expertise lies in the marketing and product development of loan products and services. Through his revolutionary corporate and banking 
strategies, he has successfully guided the Bank to achieve goals which led to maximized profits and financial performance.  And with his successful track 
record and consistent achievements in surpassing benchmarks for the market, he has been frequently recognized for his outstanding accomplishments 
in the field of banking.

GILBERT D. YU
CHIEF OPERATIONS OFFICER/CORPORATE SECRETARY

50

AGE NATIONALITY NO. OF YEARS OF SERVICE

55 FILIPINO 8 YEARS

EDUCATION OTHER PREVIOUS EMPLOYMENT

• BS IN COMPUTER ENGINEERING, 
UNIVERSITY OF SAN CARLOS

• MBA (UNITS EARNED), UNIVERSITY 
OF SAN CARLOS

PRESIDENT/MANAGER: RURAL BANK OF RONDA, INC.
COMMERCIAL LENDING HEAD: WEALTHBANK
MANAGER: LAPU-LAPU RURAL BANK, INC.
MANAGER: PENINSULA RURAL BANK
PROPRIETOR: GY CREDIT AND COLLECTION SERVICES
ACCOUNT OFFICER: BAP CREDIT GUARANTY CORP.
LOANS CLERK: RURAL BANK OF SUBANGDAKU

PROFILE

Mr. Yu has been with the Bank  since December 2016 as Branch Head and serves as Chief Operations O�icer in February 2023 and Corporate Secretary 
since July 2021. Mr. Yu has exemplary experience in retail banking operations for his more than 30 years in the banking institution. He is the former 
President/Manager of Rural Bank of Ronda, Inc. which was subsequently merged with Enterprise Bank, Inc. in 2016 and being EBI as the surviving entity. 
He is also heading the Enterprise Lending Center in Mindanao bringing into his expertise gained in commercial lending from his previous employment 
as Lending Head in WealthBank. With his array of expertise in strategic implementation, performance analysis, marketing, and customer service with the 
innate ability to implement operational plans he was able to contribute to the increase in the Bank’s loan portfolio specifically in terms of Enterprise 
Lending and provide operational e�iciency in terms of retail banking operations. 
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Approach to Creating Recovery and Resolution Plans by RBRDFI

2024 EXTERNAL TRAININGS/SEMINARS ATTENDED

67th Charter Anniversary Symposium by RBAP
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JOY G. POLITICO, CPA
CHIEF FINANCIAL OFFICER

50

AGE NATIONALITY NO. OF YEARS OF SERVICE

48 FILIPINO 12 YEARS

EDUCATION OTHER PREVIOUS EMPLOYMENT

SENIOR MANAGER: PUNONGBAYAN AND ARAULLO
STAFF ASSISTANT I & II: PUNONGBAYAN AND ARAULLO

PROFILE

Ms. Politico serves as the Chief Financial O�icer since February 2023 and the incumbent Treasurer of Enterprise Bank, Inc. Ms. Politico started her stint 
with EBI in July 2012 as Finance Head. She has gained extensive training and experience in auditing as formerly part of Punongbayan and Araullo for 16 
years. Ms. Politico help establish the revised Loan Loss Methodology of the Bank for consumer lending and enterprise lending base on BSP Circular 855. 
Ms. Politico was also part of the Management Committee, Admin Hearing Committee and Information Technology Steering Committee of Enterprise 
Bank. She was also part of the management member of the Asset and Liability Committee of EBI since 2012. Ms. Politico is currently supervising the 
Accounting and Budget, Compensation and Benefit and Treasury Unit. With her proficiency in all areas of finance and having exceptional financial 
analytical skills she was able to contribute to the growth and development of the Bank.

ROSELYN ABERION
HUMAN RESOURCE MGT. & DEV’T HEAD

50

AGE NATIONALITY NO. OF YEARS OF SERVICE

49 FILIPINO 5 MONTHS

EDUCATION OTHER PREVIOUS EMPLOYMENT

BACHELOR OF ARTS MAJOR IN MASS 
COMMUNICATION

• HR DIRECTOR: RIPECONCEPTS, INC. (A 
NAGARRO COMPANY)

• HR HEAD: WEALTHBANK
• HR CONSULTANT: NCR
• HR OFFICER: GOLDEN ABC, INC.
• HR ASSOCIATE: EURO CB (PHILS)

PROFILE

As the Head of Human Resources and Management Development (HRMD), Ms. Aberion plays a pivotal role in shaping Enterprise Bank’s people strategy, 
cultivating a high-performance culture, and aligning talent development initiatives with the organization’s strategic goals. 

Ms. Aberion oversees the full spectrum of HR functions including talent acquisition and retention, learning and development, performance 
management, employee relations, compensation and benefits, succession planning, and organizational transformation. Under his/her leadership, 
HRMD has championed key initiatives such as:

• Implementing competency-based recruitment
• Strengthening leadership development and succession pipelines
• Enhancing employee engagement through wellness, recognition, and feedback mechanisms
• Promoting a values-driven and inclusive workplace culture

With over 29 years of experience in human capital management, Ms. Aberion brings deep expertise in both strategic and operational HR. Prior to joining 
Enterprise Bank, she held various HR leadership roles in the banking and other services sector. She holds a degree in Mass Communication and has 
completed professional certifications in HR leadership, organizational development, or labor relations.

Ms. Aberion believes that people are the heart of the organization and that investing in their growth, well-being, and potential is essential to driving 
sustainable business success. Through her dynamic leadership, Enterprise Bank continues to build a future-ready workforce, empowered to thrive in a 
rapidly evolving financial landscape.

• BS ACCOUNTANCY, ATENEO DE DAVAO 
UNIVERSITY

• MBA, ATENEO DE DAVAO UNIVERSITY
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2024 EXTERNAL TRAININGS/SEMINARS ATTENDED

67th Charter Anniversary Symposium by RBAP

2024 EXTERNAL TRAININGS/SEMINARS ATTENDED

None
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MARK LOUIE S. SALINAS
RETAIL BANKING GROUP HEAD

50

AGE NATIONALITY NO. OF YEARS OF SERVICE

45 FILIPINO 22 YEARS

EDUCATION OTHER PREVIOUS EMPLOYMENT

BS IN COMPUTER ENGINEERING, UNIVERSITY  
OF SAN JOSE RECOLECTOS, CEBU

NONE

PROFILE

Mr. Salinas serves as the Retail Banking Group Head and the advisor of the Information System and Technology Department. He joined EBI in July 2002 
and started his stint with Enterprise Bank as loan encoder in Bayugan branch. Mr. Salinas rose from the ranks, from being an encoder, to bookkeeper, to 
branch head next being IST manager and currently to his current position as Retail Banking Group Head. He is elemental to the migration of the Banks’ 
operating system from microbanking to centralized core-baking system which is the  Byte per Byte system. He also help realized the objective of the Bank 
to collaborate with Bancnet and able to deploy 22 automated teller machines to select branches. Also, during his leadership the Bank was able to 
become a member of the Philippine Clearing House Corporation (PCHC). With his expertise in branch banking and technological innovation, the Bank 
was able to streamline most of its business processes and introduce cloud base technology for e�icient banking operations.    

CRISANTO P. TENIO
CREDIT DEPARTMENT HEAD

50

AGE NATIONALITY NO. OF YEARS OF SERVICE

45 FILIPINO 4 YEARS

EDUCATION OTHER PREVIOUS EMPLOYMENT

BACHELOR IN BUSINESS ADMINISTRATION 
MAJOR IN BANKING AND FINANCE, ST. 
JOSEPH COLLEGE

DEPED UNIT HEAD/AREA SALES HEAD/SALES HEAD: 
WEALTH DEVELOPMENT BANK
BRANCH MANAGER/SME ACCOUNT MANAGER/LOAN 
OFFICER/BOOKKEEPER/DEV’T. OFFICER: GREEN BANK, 
INC. (NOW EWRB)

PROFILE

Prior joining the Bank, Mr. Tenio was with Eastwest Rural Bank (formerly Greenbank) holding a managerial position in the loans department. He was also 
formerly connected with Wealth Development Bank holding the position as Head of product under the Sales/Loans Department. With his expertise in 
consumer lending, he was able to cra� and introduce enhancement in the credit and business processes of the Bank. With his expertise in product 
development,  Mr. Tenio also made exemplary contributions to the product enhancement and development of the Bank’s consumer loans and other 
secured loans. He also contributed to the updating of the credit practices and policies of the Bank for the streamlining of credit and business operations. 

39

2024 EXTERNAL TRAININGS/SEMINARS ATTENDED

Credit Investigation Training and Basic Appraisal Principles by RBRDFI

2024 EXTERNAL TRAININGS/SEMINARS ATTENDED

None
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LEOHMAR G. ANGELIA
COLLECTION DEPARTMENT HEAD

50

AGE NATIONALITY NO. OF YEARS OF SERVICE

41 FILIPINO 3 YEARS

EDUCATION OTHER PREVIOUS EMPLOYMENT

AREA SALES HEAD: WEALTH DEVELOPMENT BANK

PROFILE

Mr. Angelia has been in the banking industry for 16 years and has various exposures in product development and sales. He currently serves as the Head 
of the Collection Department. He was with Enterprise Bank, Inc from  2004 until 2013 and joined Wealth Development Bank from 2013 to 2019 as Area 
Sales Head. He again joined the Bank in 2021 as collection head and spearheaded the success for achieving the objectives of the Bank in terms of past 
due reduction. He also contributed in cra�ing the collection strategies of the Bank and provided his expertise in terms of collection e�iciency and 
e�ectivity. 

ATTY. LLEWELLYN D. YRAY
LEGAL COUNSEL

50

AGE NATIONALITY NO. OF YEARS OF SERVICE

41 FILIPINO 1 YEAR

EDUCATION OTHER PREVIOUS EMPLOYMENT

JURIS DOCTOR/LLB - 2018: UNIVERSITY OF 
VISAYAS (UV)
AB ECONOMICS - 2004: UNIVERSITY OF 
MINDANAO TAGUM CAMPUS (UM)

SALES OFFICER, PARALEGAL OFFICER, LITIGATION 
OFFICER: WEALTH DEVELOPMENT BANK

PROFILE

Atty. Yray leads the Legal Department of Enterprise Bank, Inc. in providing strategic legal guidance and upholding the Bank’s adherence to applicable 
laws and regulatory requirements. With his knowledge in banking law, asset recovery, and corporate governance, he plays a vital role in managing legal 
risks, handling litigation, and overseeing the resolution and disposal of Real and Other Properties Acquired (ROPA).

His leadership supports the Bank’s commitment to integrity, accountability, and sustainable asset management.

BACHELOR OF SCIENCE OF EDUCATION - ST. 
THERESA COLLEGE, TANDAG CITY, SURIGAO 
DEL SUR
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2024 EXTERNAL TRAININGS/SEMINARS ATTENDED

Debt Collection Approach and Strategies by RBRDFI

2024 EXTERNAL TRAININGS/SEMINARS ATTENDED

Labor Law: The Fine Art of Sub-Contracting by Philippine Retailers Association - Cebu Chapter
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JULIETA L. MIRANDA
SURIGAO AND NORTHMIN AREA HEAD

50

AGE NATIONALITY NO. OF YEARS OF SERVICE

48 FILIPINO 25 YEARS

EDUCATION OTHER PREVIOUS EMPLOYMENT

NONE

PROFILE

Ms. Miranda is a homegrown talent of Enterprise Bank. A�er college she joined the bank as a bookkeeper and eventually became the branch operation 
o�icer for several branches in Surigao del Sur. She has been with the Bank for more than 25 years and she is an epitome of an employee who raised from 
the ranks. With her dedication and hardwork Ms. Miranda was appointed the area head of Surigao and Northern Mindanao area in July 2019. Currently, 
she supervises  the banking operation in Surigao, Davao and Misamis Oriental provinces specifically in Lianga, Surigao, Aras-asan, Hinatuan, Tandag, 
Bislig, Cateel, Mati, Madrid and Surigao. She has greatly contributed in the improvement in the banking operations and the e�iciency on delivery of 
services to the clientele.

BACHELOR OF SCIENCE - ST. THERESA 
COLLEGE, TANDAG CITY, SURIGAO DEL SUR

CHRISTINE Q. TE ENG FO
CORPORATE AFFAIRS AND PLANNING MANAGER

50

AGE NATIONALITY NO. OF YEARS OF SERVICE

44 FILIPINO 16 YEARS

EDUCATION OTHER PREVIOUS EMPLOYMENT

• NEW ACCOUNTS TELLER, TELLER, 
ACCOUNT OFFICER: BDO NETWORK 
BANK (FORMERLY ONE NETWORK 
BANK)

PROFILE

Ms. Te Eng Fo has been serving as the Head of the Corporate A�airs and Planning Department (CAPD) since September 2023. She began her career at 
Enterprise Bank in January 2008 as a Treasury Assistant and was later promoted to Fund Sourcing Manager in October 2013.

During her tenure as Fund Sourcing Manager, Ms. Te Eng Fo significantly contributed to the Bank’s growth by expanding its funding partnerships to 14 
financial intermediaries, securing over ₱1 billion in stand-by credit facilities. Her years of experience in banking have honed her skills in communication 
and documentation, making her a valuable asset to the organization.

A�er a decade in fund sourcing, she was promoted to her current role as CAPD Head, where she now leads key initiatives aligned with the Bank’s strategic 
direction. Among her notable contributions is spearheading the development of the new EBI website (currently in progress) and overseeing projects 
supporting the Bank’s rebranding e�orts.

• BACHELOR OF SCIENCE IN COMMERCE MAJOR IN 
MANAGEMENT ACCOUNTING (BSC-MA) - ATENEO DE 
DAVAO UNIVERSITY (ADDU)

• MASTER IN BUSINESS ADMINISTRATION (MAJOR IN 
ENTREPRENEURSHIP) - UNITS EARNED, 
UNIVERSITY OF SOUTHEASTERN PHILIPPINES
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2024 EXTERNAL TRAININGS/SEMINARS ATTENDED

Policies and Procedures Manual Writeshop by RBRDFI

2024 EXTERNAL TRAININGS/SEMINARS ATTENDED

None
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NEIZEL JENE Y. CABAHUG
VISAYAS AREA HEAD

50

AGE NATIONALITY NO. OF YEARS OF SERVICE

37 FILIPINO 1 YEAR

EDUCATION OTHER PREVIOUS EMPLOYMENT

BACHELORS OF SCIENCE IN COMMERCE 
MAJOR IN MANAGEMENT ACCOUNTING 
(BSC-MA)- LA SALLE UNIVERSITY- OZAMIZ

• BRANCH MANAGER- WEALTH DEVELOPMENT BANK 
CORP. 2023

• CONSUMER LENDING UNIT HEAD-HOUSING LOAN - 
WEALTH DEVELOPMENT BANK CORP. 2018-2023

• SALES OFFICER-HOUSING LOAN- WEALTH 
DEVELOPMENT BANK CORP. 2012-2018

• LOANS SUPERVISOR- BANK OF MAKATI- CEBU 
BRANCH 2010-2011

• CASHIER/NEW ACCOUNTS/TELLER- BANK OF MAKATI- 
CEBU BRANCH 2008-2010

PROFILE

Ms. Cabahug brings with her over 16 years of solid experience in the banking industry, marked by leadership, operational excellence, and a strong 
commitment to community banking. As the Visayas Area Head of Enterprise Bank, Inc., she oversees the strategic direction, performance, and overall 
operations of branches within the Visayas region.

Ms. Cabahug is a graduate of Bachelor of Science in Commerce, major in Management Accounting (BSC-MA) from La Salle University - Ozamiz. Her 
educational background laid a strong foundation in financial management and analytical thinking, which she has e�ectively applied throughout her 
career in banking.

With a reputation for integrity, strategic leadership, and deep market insight, Ms. Cabahug continues to play a vital role in driving growth, ensuring 
regulatory compliance, and fostering customer-centric service across her area of responsibility.

NOEL E. CABRERA
SOUTH CENTRAL AREA HEAD

50

AGE NATIONALITY NO. OF YEARS OF SERVICE

44 FILIPINO 23 YEARS

EDUCATION OTHER PREVIOUS EMPLOYMENT

NONE

PROFILE

Mr. Cabrera has been with the Bank for 22 years. He started his career with the Bank last August 2002 as a microfinance account o�icer. He rosed from the 
ranks from branch supervisor to satellite o�ice manager and successfully promoted to branch head. In 2019, he was promoted to South Central Area 
Head supervising banking operations of 9 branches specifically branches in Tagum, Panabo, Nabunturan, San Francisco, Trento, Bayugan, Butuan, 
Gingoog and Cagayan de Oro. His expertise in branch banking is notable to the good performances achieved by his area of operations over the years and 
these branches has widely contributed to the profitability of the Bank.

BACHELOR OF ARTS IN ENGLISH, HOLY 
CROSS OF DAVAO COLLEGE
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2024 EXTERNAL TRAININGS/SEMINARS ATTENDED

High Performance Sales and Business Development by RBRDFI

2024 EXTERNAL TRAININGS/SEMINARS ATTENDED

None
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ARTHUR JOHN O. LUGTU, CPA
COMPLIANCE DEPARTMENT HEAD

50

AGE NATIONALITY NO. OF YEARS OF SERVICE

65 FILIPINO 3 YEARS

EDUCATION OTHER PREVIOUS EMPLOYMENT

• BANK CLERK/ACCOUNTANT/BOOKKEEPER/ASST. 
MANAGER/MANAGER/ASSISTANT 
VICE-PRESIDENT-PHILIPPINE NATIONAL BANK

• COMPLIANCE OFFICER/CHIEF OPERATING 
OFFICER-SOUTHBANK INC. A RURAL BANK

• ASSISTANT VICE-PRESIDENT-PR SAVINGS BANK 
CORPORATION

• ASSISTANT VICE-PRESIDENT-PRODUCERS SAVINGS BANK 
CORP.

• AUDITOR-COMMISSION ON AUDIT-REGION 10 

PROFILE

Mr. Lugtu serves as the Compliance Department Head of Enterprise Bank since 2021. He started his career with the Bank as Branch Head of Cagayan de 
Oro Branch.  Mr. Lugtu has 41 years of banking experience from various rural, thri� and commercial banks. He was assigned as the Deputy Managing 
Director of the Philippine National Bank (PNB) - Tokyo Branch, Assistant Vice-President of PNB International Banking and Overseas Remittance Sector, 
Assistant Vice-President of PNB Regional Consumer Finance Center; and former Regional Manager of Producer's Bank. Mr. Lugtu developed his internal 
control practices and compliance programs over the years of banking experience. He was promoted as Chief Compliance O�icer in January 2021 and ever 
since then cra�ed various policies and framework for the Bank. 

• BS IN ACCOUNTANCY, XAVIER UNIVERSITY, 
CAGAYAN DE ORO CITY

• BACHELOR OF LAWS, XAVIER UNIVERSITY, 
CAGAYAN DE ORO CITY

IAN Y. CAANGAY
AUDIT HEAD

50

AGE NATIONALITY NO. OF YEARS OF SERVICE

45 FILIPINO 17 YEARS

EDUCATION OTHER PREVIOUS EMPLOYMENT

• CREDIT ASSITANT: PLANTERS DEV’T. BANK
• LOANS OFFICER/INTERNAL AUDIT ASSISTANT/DATA 

ENCODER-MICRO: ENTERPRISE BANK

PROFILE

Mr. Caangay serves as the Internal Audit Head starting January 2022. He joined Enterprise Bank in 2007 and developed his expertise in internal control 
practices serving the group for more than 16 years. He also rosed from the ranks serving as internal audit supervisor during his early years of service with 
the Bank before he got promoted to the position of Internal Audit Manager and Internal Audit Head. He also serves as the Information System and 
Technology manager on 2019 to 2020. He took some units earned for Masters in Information Technology at the University of the Southeastern 
Philippines.

• BS ACCOUNTANCY, ATENEO DE DAVAO 
UNIVERSITY

• MASTERS IN INFORMATION TECHNOLOGY 
(UNITS EARNED), UNIVERSITY OF 
SOUTHEASTERN PHILIPPINES
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2024 EXTERNAL TRAININGS/SEMINARS ATTENDED

RBAP’s 2nd Annual Convention of the Compliance O�icers (CO’s) and Internal Auditors (IA’s) by RBAP, Approach to Creating Recovery and Resolution 
Plans by RBRDFI

2024 EXTERNAL TRAININGS/SEMINARS ATTENDED

RBAP’s 2nd Annual Convention of the Compliance O�icers (CO’s) and Internal Auditors (IA’s) by RBAP, Risk Based Internal Auditing Seminar by RBRDFI
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REYMON R. EREZO
RISK MANAGEMENT HEAD

50

AGE NATIONALITY NO. OF YEARS OF SERVICE

44 FILIPINO 10 YEARS

EDUCATION OTHER PREVIOUS EMPLOYMENT

• BACHELOR OF SCIENCE IN 
STATISTICS-UNIVERSITY OF 
SOUTHEASTERN PHILIPPINES

• GRADUATE DIPLOMA IN 
ECONOMETRICS-UNIVERSITY OF 
SOUTHEASTERN PHILIPPINES

OPERATIONS ASSISTANT: DAVAO INTEGRATED PORT AND 
STEVEDORING SERVICES
INSTRUCTOR: UNIVERSITY OF MINDANAO-PANABO 
COLLEGE
AUDITOR: FUTURE OPTIONS DISTRIBUTION INC.
EXECUTIVE ASSISTANT, PLUTO MPC 

PROFILE

Mr. Erezo serves as the Risk Management Head of the Bank. He started as a rediscounting o�icer with EBI in 2007 and le� the company in 2011. In 2015, 
Mr. Erezo joined the Bank as risk analyst and then appointed as Risk Management Head in September 2023. His integral contribution to the Bank is on 
the preparation and cra�ing of the policies and framework of the data privacy, customer assistance, operational risk management and stress testing.  He 
has been with the Bank for more than 9 years and his masters in econometrics has made a great contribution for his prowess in policy making and 
statistical data preparation for the Bank.

ABEL S. VILLAMOR
INFORMATION SYSTEMS AND TECHNOLOGY HEAD

50

AGE NATIONALITY NO. OF YEARS OF SERVICE

44 FILIPINO 2 YEARS

EDUCATION OTHER PREVIOUS EMPLOYMENT

• NETWORK & SYSTEM ADMINISTRATOR: RD FISHING 
INDUSTRY, INC.

• IT PROGRAMMER/ADMINISTRATOR: RD FISHING 
PAPUA NEW GUINEA LIMITED

• PROGRAMMER/SENIOR APPLICATION LEAD/SYSTEM 
ANALYST PROGRAMMER: ALSONS AQUCULTURE 
CORPORATION

• TECHNICAL SUPPORT: SARANGANI DEVELOPMENT 
COOPERATIVE

PROFILE

Mr. Villamor has over 19 years of experience in the field of Information Systems and Technology. He currently heads the Bank’s IT Department, where he 
is responsible for overseeing the maintenance of hardware and so�ware infrastructure and developing strategic initiatives to support the Bank’s 
technological advancement.

With strong expertise in both technological solutions and project management, Mr. Villamor has led numerous key initiatives that significantly improved 
the Bank’s IT capabilities. Under his leadership, the Bank successfully enhanced its cybersecurity framework, established a data recovery site and a 
solar-powered data center, and automated various business processes. He also spearheaded the implementation of critical system enhancements to 
ensure compliance with Bangko Sentral ng Pilipinas (BSP) regulations.

Mr. Villamor’s forward-thinking leadership has contributed significantly to increased operational e�iciency and the strengthening of the Bank’s IT 
infrastructure.

BACHELOR OF SCIENCE IN COMPUTER 
SCIENCE (BS CS), NOTRE DAME OF 
DADIANGAS UNIVERSITY (NDDU)
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2024 EXTERNAL TRAININGS/SEMINARS ATTENDED

Sectoral Meeting of Bank’s Data Privacy O�icers and 7th National Privacy Awareness Week Conference by NPC

2024 EXTERNAL TRAININGS/SEMINARS ATTENDED

None



2024 Annual Report

SELECTION PROCESSES FOR EXECUTIVE AND SENIOR MANAGEMENT
The Board is responsible for approving the selection and appointment of the competent executive 
management level of the Bank specifically the President/CEO, Chief Operations O�icer and Chief Financial 
O�icer. Moreover, for other senior management position it is filled from within the ranks prioritizing 
employees  for opportunities in growth and career development. On the other hand, the Bank is adapting to 
recruit outside the organization in the precept that certain special qualifications, experience and training are 
required for the certain job. Fit and proper standards are applied in the selection of key o�icers and utmost 
consideration is given preference to their integrity,  technical expertise and banking experience. Moreover, 
the Bank has existing policy on recruitment and deployment of personnel which is encompassing to all 
personnel of the Bank.

PERFORMANCE ASSESSMENT
It is the policy of Enterprise Bank, Inc. to provide feedback, review progress, identify gaps and address 
potential issues for the advancement of its employees.

Using performance management tools and assessment questionnaires, the Bank led by its Human Resource 
Management Department ensures the conduct of periodic performance reviews (monthly, quarterly, 
semi-annual, and annual) as it deemed fit and applicable to its employees for regularization, promotion, 
transfer to other fields, annual salary review, succession planning and training and development.

RENUMERATION POLICY
At all times, the Bank adheres to Labor Standards in the payment of wages and benefits to its employees and 
o�icers. Its compensation and incentive structure is in accordance to mandates set by the regulators and the 
Bank’s By-Laws.

The salaries of the executive o�icers of the Bank are fixed following the remuneration system approved by 
the Board of Directors.

For the year 2024, among the highest-paid o�icers are personnel handling the positions of President and 
CEO, Chief Operations O�icer, and Chief Financial O�icer. In determining the remuneration of these 
personnel, the bank sets into consideration, as basis in the assessment of remuneration o�er, the 
candidate's educational attainment, degree of experience in the field of banking or in specific job 
assignment, and age.

At all times, the Bank adheres to labor standards in the payment of wages and benefits to its employees. Its 
compensation and incentive structure is by mandates set by the regulators and the Bank’s By-laws. The 
Bank is concerned with the welfare of its employees and ensures the provision of competitive and equitable 
salaries.

As a standard basis in classifying the positions, the Bank adopts the Point Rating System Method in assessing 
the value of jobs available in the organization and in pricing them correspondingly following defined 
compensable factors. 
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The pay scale is divided into five (5) categories, namely:

• Levels 1-4: Rank and File
• Level 5-6: Supervisory
• Levels 7-10: Managerial
• Levels 11-13: Executives
• Levels 14-16: C-level Executives

Each level has an established pay range for hiring, midpoint, and the maximum rate which serves as a guide 
for the Human Resources Management Department in determining the appropriate price for a new entrant 
or a newly promoted employee. Also provided are defined steps in each rank for progressive salary 
movement where the granting of increase is not driven by promotion in rank but on consistently creditable 
performance within the established job perimeters.

SUCCESSION POLICY
The Bank aims to sustain the excellent core values of Bank by ensuring the next-in-line leaders are equipped 
with adequate knowledge and competence. The Bank believes that it is significant to cultivate talents within 
the organization through planned development activities like mentoring, training and job rotation to 
replace key positions. The detailed program development of the Bank for its succession planning is 
incorporated in its Policy on Succession Plan. The plan has detailed policies and procedures for short-term 
replacement and permanent appointment of second line management personnel in the event of unplanned 
and/or extended absence, retirement and/or resignation of the incumbent.

The Program Development Plan of the Bank are outline in the following manner:

• Short-Term Succession Plan: Temporary or Unplanned Absence;
• Long-term/Permanent Succession Plan: Resignation, Retirement, Termination and Death; and,
• Emergency Retention Plan.

INCENTIVE STRUCTURE
The incentive structure varies according to the peculiarities in the department belonging to the business 
group and the defined performance parameters and standards set year-on-year. 

Overall, while the Management recognizes achievement beyond expectation, it also considers contribution 
to the bottom line in the administration of reward.

ORIENTATION AND EDUCATION PROGRAM
The Bank accords deserving employees a venue for professional advancement through continuing 
education in specialized courses in their field of expertise during o�-work hours, which is deemed beneficial 
to both the individual and the Bank.

For its employees to become e�ective in their jobs, the Bank regularly conducts training needs analysis to 
know the skills needed for professional enhancement of its employees. 
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The Bank provides both external and internal training as deemed necessary. Employees who are 
recommended to be sent to external training are granted full assistance. 

The Bank also takes advantage of technology through online learning. Through webinars, employees are 
provided with reading materials, audiovisual presentations, and educational videos to get updated and 
well-informed of the latest trends to enrich their skills and competencies towards productivity and 
e�iciency.

RETIREMENT PROGRAM
Enterprise Bank, Inc. is concerned with the welfare of its employees and ensures the provision of benefits 
even a�er separation. It is the policy of the Bank to comply with the requirements of the law to provide 
employees with retirement benefits subject to the terms and conditions of the established Retirement 
Program.

The Retirement Program is non-contributory and provides for post-employment, retirement or termination 
of employees.

The retirement benefits are provided to employees through a benefit plan that defines the amount of benefit 
an employee will receive upon retirement, dependent on the age, years of service, and salary. The Bank’s 
benefit retirement plan covers all regular full-time employees whose retirement benefits are paid in lump 
sum at the time of the allowable retirement age of 60 or 65. Early retirement at the age of 50-considered a 
management-initiated program-follows a di�erent set of terms and conditions approved by the 
Management and the Board.

The quoted retirement age also applies to senior management including members of the Board holding 
management positions, except those in consultancy or contract-type employment engagement. 

Moreover, termination benefits are payable when employment is terminated by the Bank before the normal 
retirement date, or whenever an employee accepts voluntary redundancy in exchange for these benefits.

Further, voluntary separation benefits are also considered by the Bank’s retirement plan for employees who 
have served at least five consecutive years following the vesting schedule outlined in the program; while 
employees separated because of death or disability are granted with all accrued retirement benefits plus a 
fixed amount.

ABOVE AND BEYOND
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HUMAN RESOURCE: OUR GREATEST ASSET

RECOGNIZING EXCELLENCE AT WORK

At Enterprise Bank, Inc., we believe that our people are our greatest 
asset. Their dedication, hard work, and integrity are the driving force 
behind our continued growth and success. In recognition of this, EBI 
has developed structured performance management and employee 
recognition programs that highlight excellence across all levels of the 
organization.

We conduct annual performance reviews for all employees—from 
executives to rank-and-file sta�—to assess strengths, identify areas for 
improvement, and provide guidance for career advancement. These 
evaluations serve as the foundation for performance-based salary 
adjustments and promotional opportunities, ensuring that merit and 
contributions are duly recognized.

To foster a culture of excellence, EBI implements monthly recognition 
programs for high-performing Account O�icers. Those who 

demonstrate outstanding disbursement performance are rewarded with cash incentives, acknowledging 
their consistent delivery of results.

We also celebrate employee loyalty through our annual 
Service Awards. These honors recognize individuals who 
have dedicated 5, 10, 15, 20, or over 25 years of service to 
the Bank. Awardees receive cash incentives, plaques, and 
certificates, as a gesture of appreciation for their 
long-standing commitment. This program not only 
honors our loyal employees but also encourages others 
to build their careers with EBI.

In line with this, we also host an annual Awards Ceremony 
to honor top performers across key categories. The 
following accolades are given: Branch of the Year, 
Account O�icer of the Year, Branch Head of the Year and 
BOO (Branch Operations O�icer) of the Year. Each 
awardee receives a plaque and cash incentive as a token 
of the Bank’s appreciation for their exemplary 
performance and dedication. Through these 
recognitions, EBI reinforces its values of hard work, 
integrity, and excellence across the organization.
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PROMOTING WELLNESS AND WORK-LIFE HARMONY

In today’s fast-paced environment, EBI is committed 
not only to professional development but also to the 
holistic well-being of its employees. Our wellness 
framework integrates mental health and work-life 
balance indicators into our core performance 
metrics, underlining our dedication to a healthy and 
productive workforce.

In 2024, EBI organized several initiatives to promote 
both mental and physical wellness. These included 
wellness webinars and health-related activities, 
addressing the importance of mental resilience, 
stress management, and physical health.

EBI ACTIVITIES SUPPORTING MENTAL AND PHYSICAL WELL-BEING

ZUMBA SESSIONS
The Bank recognizes that its human resources are its greatest 
assets; therefore, the physical well-being of employees is given 
the highest priority. In line with this, the Bank organized weekly 
Zumba sessions at its Head O�ice in Davao City as part of its 
wellness program. This initiative aimed to reduce stress, 
improve physical health, and promote a positive work 
environment by enhancing mood and encouraging social 
interaction. The sessions were held once a week over a 
three-month period.

THE VOICE/EBI GOT TALENT
Company-led activities such as The Voice and EBI Got Talent play a vital role 
in building a positive organizational culture and strengthening employee 
engagement. These events provide a platform for employees to showcase 
their talents beyond the workplace, fostering creativity, camaraderie, and 
confidence.

By encouraging participation in fun and expressive activities, the Bank 
nurtures a sense of belonging and community among its sta�. These 
initiatives break down hierarchical barriers, promote teamwork, and 
enhance interpersonal relationships across departments.

Ultimately, activities like The Voice and EBI Got Talent are not only 
entertaining but are also meaningful tools in building a vibrant and 
supportive workplace culture—where people feel valued, engaged, and 
inspired.
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BOWLING

The Bank recognizes that fostering teamwork and 
employee engagement extends beyond the confines of 
the workplace. In line with this, a bowling activity was 
held on November 30, 2024, at SM Lanang Bowling 
Center, attended by personnel from the Head O�ice and 
Matina Branch.

The event featured friendly competition, with cash 
prizes and medals awarded to the highest-scoring team, 
as well as to the top individual performers in both male 

and female categories. It was a fun-filled occasion that encouraged camaraderie, communication, and 
connection in a relaxed and enjoyable environment.

Through initiatives like this, the Bank rea�irms its 
commitment to promoting employee wellness, 
enhancing engagement, and cultivating a positive 
and inclusive workplace culture.

EMPLOYEE TRAINING, DEVELOPMENT AND 
STRATEGIC ENGAGEMENTS

IN-HOUSE TRAINING
The Bank recognizes the critical importance of employee training and development in remaining 
competitive within an increasingly dynamic and complex corporate environment. In 2024, the Bank 
implemented a comprehensive suite of learning and engagement programs aimed at equipping employees 
with essential skills and knowledge in key areas such as operational e�iciency, leadership, and risk 
management.

To reinforce operational strength, the Bank conducted the Branch Operations O�icer Conference—a 
strategic initiative designed to support the operational backbone of the organization. This conference 
served as a collaborative platform for operations leaders across all branches, facilitating open dialogue, 
knowledge sharing, and the resolution of operational challenges. Key topics covered included risk 
management, audit findings, process improvements, customer service enhancement, and the adoption of 

emerging technologies. The 
event also helped align 
branch operations with 
updated policies and 
compliance standards while 
promoting best practice 
standardization across the 
network.

50



2024 Annual Report

EMPLOYEE TRAINING, DEVELOPMENT AND STRATEGIC ENGAGEMENTS

IN-HOUSE TRAINING
The Bank recognizes the critical importance of 
employee training and development in remaining 
competitive within an increasingly dynamic and 
complex corporate environment. In 2024, the Bank 
implemented a comprehensive suite of learning and 
engagement programs aimed at equipping 
employees with essential skills and knowledge in key 
areas such as operational e�iciency, leadership, and 
risk management.

To reinforce operational strength, the Bank 
conducted the Branch Operations O�icer 
Conference—a strategic initiative designed to 
support the operational backbone of the 
organization. This conference served as a 
collaborative platform for operations leaders across 

all branches, facilitating open dialogue, knowledge sharing, and the resolution of operational challenges. 
Key topics covered included risk management, audit findings, process improvements, customer service 
enhancement, and the adoption of emerging technologies. The event also helped align branch operations 
with updated policies and compliance standards while promoting best practice standardization across the 
network.

In parallel, the Bank held a bankwide sales 
meeting to cultivate a high-performance sales 
culture and advance business growth 
objectives. The meeting aligned sales teams 
with corporate targets, strategic initiatives, and 
evolving market conditions. It also served as a 
venue to communicate product updates, 
recognize top performers, and encourage the 
sharing of e�ective sales strategies across 
branches.

To ensure compliance with regulatory 
requirements and uphold industry best 
practices, the Bank facilitated core regulatory 
and compliance training sessions, including 
Anti-Money Laundering (AML) education and Risk Control Self-Assessment (RCSA) workshops. These 
sessions strengthened the Bank’s risk awareness and internal control frameworks while enhancing the 
compliance capabilities of its employees.

The onboarding and continuous development of new employees also remained a priority.
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Through targeted in-house training programs, new hires were equipped with the knowledge, skills, and 
competencies necessary to perform e�ectively and align with the Bank’s policies, service standards, and 
regulatory expectations. These programs not only supported operational excellence and regulatory 
compliance but also fostered a culture of continuous learning and professional growth.

By investing in the ongoing development of its workforce through both internal and external learning 
platforms, the Bank continues to build organizational capacity, foster innovation, and strengthen its 
long-term sustainability. These initiatives demonstrate a steadfast commitment to operational excellence, 
employee empowerment, and strategic alignment at all levels of the organization.

EXTERNAL TRAININGS
In a rapidly evolving financial and regulatory landscape, attending external trainings is vital for enhancing 
employee competencies, staying updated with industry developments, and reinforcing the Bank’s 
commitment to excellence, compliance, and customer-centric service.

In 2024, the Bank participated in various external training programs covering a wide range of critical topics, 
each contributing uniquely to organizational resilience and employee growth:

• Cybersecurity & Data Privacy: As digital threats intensify, training on cybersecurity and data privacy 
ensures that employees understand current risks, protective measures, and regulatory obligations. These 
sessions help safeguard sensitive information and maintain customer trust in the Bank’s digital 
infrastructure.

• Know Your Money (KYM): KYM training enhances employee capability to detect counterfeit currencies and 
understand the evolving nature of currency authentication—supporting operational integrity and regulatory 
compliance.
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• PhilCare Mental Health Awareness: Promoting mental well-being is a priority in ensuring a productive, 
engaged, and resilient workforce. This training emphasized the importance of mental health in the 
workplace and provided practical strategies for stress management and employee support.

• Cash Flow Analysis & Institutional Risk Assessment: These technical trainings deepened sta� 
understanding of financial health evaluation and institutional risk profiling. They contribute directly to 
sound credit decision-making and enhanced risk management practices across lending operations.

• Approach to Creating Recovery and Resolution Plans (RRP): This training supported the Bank’s 
readiness for stress scenarios by providing insights on regulatory expectations and structured approaches 
to formulating RRPs—an essential component of systemic risk mitigation and business continuity.

•  Appraisal Training: Accurate valuation of collateral is critical to managing credit risk. Appraisal training 
strengthened the skills of personnel in property assessment, market analysis, and compliance with 
valuation standards.

• Performance Management: Training in this area reinforced the importance of aligning individual goals 
with organizational objectives. It also provided tools for constructive feedback, continuous improvement, 
and employee development planning.

These external trainings not only enhanced individual capabilities but also reinforced the Bank’s collective 
capacity to meet regulatory standards, manage risks, and adapt to emerging challenges. By investing in 
external learning opportunities, the Bank demonstrates its commitment to cultivating a skilled, agile, and 
future-ready workforce prepared to support sustainable growth and institutional excellence, information 
security and cybersecurity awareness, and data privacy compliance. 

Specialized programs such as “Signature Verification, Bank Fraud and Forgery Detection” and “Approach to 
Creating Recovery and Resolution Plans” further enhanced operational e�iciency and reinforced compliance 
with evolving regulatory expectations.

In addition, technical and specialized training—particularly on cybersecurity and IT risk fundamentals—was 
delivered to ensure employees remain well-informed of the latest technological developments and threats.
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SELF-ASSESMENT FUNCTION

INTERNAL AUDIT
Internal Audit Department (IAD) assists the Bank and the Board in maintaining e�ective controls by 
evaluating their e�ectiveness and e�iciency and by promoting continuous improvement. It is mandated 
to ensure adherence to Board-approved policies and procedures by all operating units. The head of the 
Internal Audit Department ensures that the internal audit function complies with sound internal 
auditing standards. The department’s recommendations to improve operations are timely discussed 
and coordinated with the Management through the President and CEO where progress reports of 
Management action plans are discussed, deliberated, and reported during ARCCo meetings.

COMPLIANCE
The Compliance Department functions independently and reports directly to the Board through ARCCo 
to oversee and coordinate the implementation of the Bank’s compliance system. Led by the Head of the 
Compliance Department, the department’s primary duties include the identification, monitoring, and 
controlling of compliance risk

RISK MANAGEMENT
The Risk Management O�ice is responsible for the development and oversight of the institution’s risk 
management program. It oversees the system of limits to discretionary authority that the Board 
delegates to management. It also ensures that the system remains e�ective and that established limits 
under existing policies are observed and if there is breach, monitor the immediate corrective actions it 
has recommended. 

CUSTOMER PROTECTION
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Consumer protection is regarded as the core function complementary to BSP’s prudential regulation and 
supervision, financial stability, financial inclusion, and financial education agenda. Hence, all BSP supervised 
institutions are mandated to follow at least the minimum guidelines for institutionalizing consumer 
assistance mechanisms in their operations.

In view of Circular No. 857 series of 2014, for the protection of Enterprise Bank, Inc. and to assure that every 
customers’ needs are met and are satisfied with the services they receive, the Bank created the Consumer 
Assistance Management System (CAMS).

The Board’s responsibility to provide e�ective recourse for the financial consumer is depicted in the consumer 
assistance policies and procedures embodied in the CAMS and engendered in the Bank’s day-to-day 
operations. The CAMS also advances transparency, fairness, and ease of access in financial transactions 
including the resolution of complaints. 



The Senior Management is responsible for the e�ective implementation of the CAMS and the adoption of the 
established risk management system tools and practices. This responsibility is further delegated to the 
Consumer Assistance O�icer who monitors the consumer assistance process, analyzes the nature of 
complaints, develops recommendations and solutions, and reports to Senior Management and the Board, 
through the ARCCo, the status of complaints.

At the branches and o�ices, personnel designated to perform consumer assistance activities submits 
complaint reports to the Consumer Assistance O�icer. They are also provided with appropriate training for the 
job for them to be equipped with knowledge on the structure and implementation of the Bank’s consumer 
assistance mechanism.

We will be happy to address our clients’ concerns. Here are ways that they can reach us.

To properly address and document the concerns raised by our financial consumers, the bank instituted the 
following channels for proper attention and provide prompt resolutions:

• Clients are welcome to visit any of the Bank’s branches where the Branch Operations O�icer (BOO) 
will immediately address and document issues concerning the client’s financial transactions. 

If the issue(s) can be resolved within the BOO’s level, the latter shall resolve the same while putting into record 
the resolution provided. The BOO should endorse the documented complaint and resolution to the Consumer 
Assistance O�icer. 

Financial consumers have alternative options of raising financial transaction-related issues via electronic mail 
at customercentral@enterprisebank.com.ph where an attending Consumer Assistance O�icer is ready to 
answer complaints and inquiries with proper documentation.

Financial consumers may also raise their complaints via registered mail addressed to or simply via phone call:

THE CUSTOMER ASSISTANCE OFFICER
ENTERPRISE BANK, INC.

KM. 5, Buhangin-Lapanday Road,
Barangay Buhangin,

Davao City, 8000

LANDLINE:
(082) 225-1111 loc. 309
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OUR CORPORATE SOCIAL RESPONSIBILITY
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As part of its ongoing commitment to social responsibility and 
community engagement, the Bank conducted a meaningful Corporate 
Social Responsibility (CSR) activity on February 18, 2024, in Baganihan, 
Marilog District, Davao City. The initiative formed part of the Bank’s 
community outreach program, aimed at supporting underprivileged 
and marginalized sectors, particularly indigenous communities.

During the outreach, the Bank distributed 400 food packs and 345 pairs 
of slippers to the Lumads—indigenous natives residing in the area. This 
e�ort was designed to provide immediate relief and promote the 
well-being of families facing economic hardship, especially in remote 
and underserved communities.

The activity reflects the Bank’s core values of compassion, inclusivity, 
and shared growth. By reaching out to the Lumad community, the 
Bank not only extended material assistance but also reinforced its 

commitment to upli�ing lives and empowering those in need.

This CSR initiative highlights the Bank’s belief that meaningful progress is rooted in inclusive development 
and social impact. Through acts of service and solidarity, the Bank continues to make a positive di�erence 
in the lives of Filipinos, particularly in areas that are o�en overlooked.

ENTERPRISE BANK JOINS BRIGADA ESKWELA: SUPPORTING EDUCATION THROUGH 
VOLUNTEERISM
In line with its commitment to community development and nation-building, Enterprise Bank, Inc. (EBI) 
proudly participated in the Brigada Eskwela initiative of the Department of Education (DepEd), a nationwide 
program that promotes volunteerism in preparing public 
schools for the opening of classes.

EBI employees across various branches took part in this 
meaningful activity by donating school supplies and cleaning 
materials, as well as volunteering time and e�ort to help clean, 
repaint, and repair school facilities. This collective e�ort aimed 
to create a more conducive and welcoming learning 
environment for students, particularly in underserved areas.

By joining Brigada Eskwela, EBI demonstrates its strong 
support for education and youth empowerment. The initiative not only reflects the Bank’s dedication to 
corporate social responsibility but also fosters a spirit of bayanihan and teamwork among its employees and 
partner communities.

Through activities like Brigada Eskwela, EBI continues to strengthen its role as a socially responsible 
institution that goes beyond banking to help upli� lives and contribute to a brighter future for Filipino 
learners.
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List of Major Stockholders Owning More Than 20% of Voting Shares

As of December 31, 2024, none of the sixty-four (64) common 
shareholders owned more than 20% voting shares of the Bank’s 
Stockholdings.
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SUSTAINABILITY FINANCE
At Enterprise Bank, Inc. (EBI), we recognize the pivotal role those financial institutions play in 
advancing sustainable development. In alignment with the Bangko Sentral ng Pilipinas’ (BSP) 
issuances—particularly BSP Circulars that promote green and sustainable finance—EBI has committed 
to integrating environmental, social, and governance (ESG) considerations into its operations and 
financial strategies.

Guided by our approved Sustainable Finance Framework, EBI aims to embed sustainability principles 
into our core business model through the following components:

EBI‘S SUSTAINABILITY OBJECTIVES
A. To pursue sustainable and resilient growth by becoming environmentally and socially responsible 

in its business decisions; and ,
B. Install and communicate the bank’s policy strategies to cope the physical and transitional risks 

arising from the environmental and social issues tending to a�ect the Bank and its stakeholders; 

E&S POLICY
The Bank continually endeavors to ensure e�ective environmental & social management practices in 
all its activities, products and services with a special focus on the following: 

TABLE 1: EBIRB’S SUSTAINABILITY VISION AND SUSTAINABILITY BUSINESS OBJECTIVES

STAKEHOLDER GROUP SUSTAINABILITY VISION AND BUSINESS OBJECTIVES

INVESTORS

• Promote investor confidence and achieve a balance 
between profitability and to sustain a stable source of 
income. 

• Maintain built-in processes and policies as tools for 
countering financial crime and poor credit quality. 

CUSTOMERS

• Protect depositors' interests through responsible 
banking. 

• Be a responsible lender in ensuring the proper 
conduct of the credit initiation and evaluation 
process towards maintaining a healthy loan 
portfolio. 

• Serve customers within the highest degree of 
excellence and professionalism. 

• Continue to be a catalyst for growth and improving 
the lives of individual customers, particularly to 
those who lack financial access, by providing 
excellent financial products and services.

• To proactively promote financial literacy for 
capacity development and wealth creation.
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EMPLOYEES
• Develop highly trained and motivated human 

resource to carry out their respective duties and 
responsibilities within the highest degree of 
e�iciency, competence and professionalism. 

SUPPLIERS • Maintain a good balance between considerations 
and procurement practices.

COMMUNITY
• Create value and enrich the lives of the people in 

the community and contribute to positive change 
through interventions in various 
community-related activities. e.g., healthcare, 
education and entrepreneurship. 

ENVIRONMENT
• Promote environmental conservation in the 

workplace by adopting environmentally friendly 
practices into daily operating processes. 

SUSTAINABLE FINANCE FRAMEWORK
The Bank’s Sustainability Framework defines the strategies that serve as guideposts in the Bank’s 
journey towards sustainability.

The EBIRB’s Sustainable Finance Framework outlines plan for implementing sustainable Financing 
Instruments ("SFI") to finance loans and initiatives with a clear environmental comparable social 
advantage. 

The objectives of the Bank’s Sustainable Finance Framework are the following: 

• Achieve strategic resilience by incorporating sustainability in the way Bank’s conducts 
business;  

• Integrate environmental, social and governance (“ESG”) and sustainability principles in 
financial products and services;  

• Embed sustainability principles when making decisions, assessing relationships and creating 
products; 

• Align business operations with the SDGs;

METHODOLOGY
EBIRB’s Sustainable Finance Instruments (SFI) may be funded with green, blue, social and 
sustainability loans, and any other debt financing instruments that fund or will fund the Sustainable 
Finance Portfolio that conform to the Sustainable Finance Framework. 

 Any financing and / or re-financing activity will and at all times, be consistent with Bank’s Sustainability 
Philosophy and Strategies, and other internal environmental and social guidelines. 

STAKEHOLDER GROUP SUSTAINABILITY VISION AND BUSINESS OBJECTIVES
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ALIGNMENT WITH SUSTAINABLE DEVELOPMENT GOALS
EBIRB will work to eventually reach a level of allocation for the eligible green and social enterprises. 

Environmental advantages like a smaller carbon footprint and a decreased susceptibility of 
communities to climate change are required for green initiatives to be eligible. 

A favorable social outcome for the underprivileged, excluded, and unemployed sector is a required for 
eligible social initiatives. Initiatives that have been recognized as green and social must clearly benefit 
the environment and society, and EBIRB will evaluate/quantify these advantages.  

ENVIRONMENTAL PROJECT 
CATEGORY

Renewable energy

Green Buildings
Clean Transportaion

Sustainable Water Management

Employment Generation

A�ordable Basic Infrastructure

SUSTAINABLE DEVELOPMENT
GOALS (SDGs)

ALIGNMENT WITH SDGs

A�ordable and clean energy Increase substantially the share 
of renewable energy in the 
global energy mix.

A�ordable and clean energy,
eco-friendly cities and
communities

The provision of safe, a 
sustainable, attainable price 
road safety, and transportation 
for all enhancing public 
awareness of safety issues. 
Considering the requirements of 
individuals in vulnerable 
circumstances in particular, 
transport people with 
impairments, women, and 
children, elderly individuals.

Clean water and sanitation Ensure productivity in all areas 
by utilizing the supply and 
sustainable extraction from 
freshwater to help with water 
shortages and significantly 
lessen the population su�ering 
from a lack of water. 

Decent work and economic
growth

Encourage development-focused 
policies that encourage e�ective 
actions, decent employment 
growth, entrepreneurship, and 
creativity.

Clean water and sanitation Ensure productivity in all areas by 
utilizing the supply and 
sustainable extraction from 
freshwater to help with water 
shortages and significantly lessen 
the population su�ering from a 
lack of water. 
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2024 SUSTAINABILITY PERFORMANCE AND IMPACT ON SDGs

• P86M Total portfolio supports agricultural production, food 
manufacturing, wholesale/retail food selling and food-related activities

• 1 community outreach activity program at Marilog District, Davao City

• 100% employees covered by HMO
• No reported incidents of work-related injuries, fatalities or death
• 4 activities conducted that promotes wellness and well being
• 1 activity that promote mental health

• 492 Total number of employees who underwent In-House training
• 1,695 Total training hours of employees who underwent outsource 

training
• 352 Total number of employees who underwent outsourced training
• 967 Total training hours of employees who underwent outsource
• 2,662 Total training hours of all employees

• 31% Total percentage of employees at executive level are female
• 38% Total percentage of employees at management level are female

• 2 O�ices using renewable energy (solar power) (Head O�ice and Lianga, 
Surigao del Sur Branch)

ENVIRONMENTAL AND SOCIAL RISK MANAGEMENT SYSTEM 
(ESRMS)
The Environmental and Social Risk Management System (ESRMS) of EBIRB was established to provide 
additional clarity and transparency on how the Bank will approach environmental and social risks, 
which touch almost every aspect of our business. Like all risks, environmental and social risks require 
coordinated governance, clearly defined roles and responsibilities, and well-developed processes to 
ensure they are identified, measured, monitored and controlled appropriately in a timely manner. 

The ESRMS was consistent with our Enterprise Risk Management Framework, which outlines Enterprise 
Bank's risk management approach and each employee's risk management responsibilities. There are 
four (4) key risk universe categories that we face as an organization, as articulated in our Enterprise Risk 
Management (ERM) Framework: strategic, operational, financial, and compliance. Our five (5) key risks 
were identified through further prioritization: credit, liquidity, compliance, operational, and IT 
availability/continuity. Environmental and social issues have a significant impact on many of these risk 
areas, but most o�en result in credit and operational risks at this time. 
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A. OBJECTIVES OF THE ESRMS
Consistent with the e�iciency and resiliency objectives of adopting the ERM approach on risk 
management, Enterprise Bank, Inc. adopts and shall implement this Environmental and Social Risk 
Management System 

with the following intention: 

1. to augment the bank’s commitment, cooperation, and support in addressing the pressing issues 
brought about by climate change and crucial social issues; 

2. to identify and assess social and environmental impacts of the lending activities of the Bank and 
thereby enhance its understanding of environmental and social risks (E&S) associated with Bank’s 
transactions; 

3. to provide guidance in assessing risks in the bank’s operations, products and services, 
transactions, activities and its operating environment; and

4. to adhere to industry’s best risk management practices when financing the private sector 
activities and thereby to significantly reduce the Bank’s environmental and social risks. Aside from the 
primary goal of ESRMS, which is to facilitate systematic assessment of E&S risks and opportunities 
arising from a client's operations and to aid in risk management, the bank may also benefit from the 
following: 

I. Provide the organization with assurance that the Bank meets, and will continue to meet, social 
and environmental commitments which are intrinsic to accomplish corporate wide E&S policy 
requirements. 

II. Verify the Bank‘s systems for recognizing and complying with environmental laws and 
regulations, and go beyond environmental compliance. 

III. Improve relationships with regulators. 
IV. Show the business partners, regulatory agencies and community that EBI is environmentally 

and socially responsible. 
V. Increase competitiveness, increase profits through potential process improvements and energy 

conservation. 
VI. Reduce costs (e.g., as a result of potentially lower insurance rates). 
VII. Increase awareness and participation inside and outside the organization. 
VIII.Safety benefits – by reviewing the procedures for controlling significant operations, including a 

review of emergency preparedness and response procedures. 
IX. Capturing institutional knowledge as ESRMS ensures information is properly documented, 

communicated and retained. 
X. Streamlining operations - organizations o�en realize monetary savings as a result of greater 

operational e�iciency (e.g., energy conservation).

B.  RISK APPETITE
The Bank’s risk appetite towards E&S risks will be attuned with the Bank’s general risk appetite 
statements and risk appetite threshold stipulated in the Bank’s ERM Manual. 

The Bank has low risk appetite on activities and decisions that carry residual risk level of at least 3 on the 
following risks:
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• Strategic and Reputational Risk 
• Credit Risk 
• Liquidity Risk 
• Operational Risk 
• Compliance Risk 

For risks with risk level of 3 and more, the Bank is not willing to accept the risk in any situation that may 
result in loss of operations, compromise its long-term profitability, create massive impact on bank’s 
reputation among its stockholders, major breakdown of its information system or information integrity, 
significant incidents of regulatory non-compliance. It is perceived that there is more risk than potential 
rewards in an initiative. 

Circumstances or events when E&S factors may significantly contribute to the above-mentioned risks 
are summarized as follows: 

• client’s default or inability to fulfill contractual obligations associated with a transaction as a 
result of E&S issues 

• reduction in the value of collateral due to environmental and social problems
• significant or large exposure to clients faced with E&S issues and struggles to fulfill contractual 

obligations tightens the liquidity bu�er thereby a�ecting the Bank’s lending capacity 
• exposure to liability risk stemming from a client’s legal obligations attached to the collateral to be 

acquired and liquidated – these may be fines, penalties, and costs for addressing third party 
claims for damages due to negligence in managing E&S risks in a client’s operations and clean-up 
of contamination 

• negative publicity associated with the client’s poor environmental and social practices exposing 
the Bank to reputational risk 

• disruption to client’s operations brought by E&S issues may a�ect client’s ability to timely settle 
obligation

• disruption in the Bank’s operations arising from manpower inadequacy and ine�iciency, energy 
crises, logistical limitation or restrictions, and among others that would impact adversely on the 
Bank’s ability to generate desired revenues and cope with the fixed administrative costs 

C.  RESTRICTED ACTIVITIES
The Bank has already put in place restrictions and limitations to certain industry sectors and activities. 

1.  ON LENDING
Businesses or enterprise engaged in the following activities are not acceptable for business loan 
financing under the Bank’s Enterprise Lending: mining, informal Lending, logging, gambling-related 
business, entertainment Bars/Clubs, motels and other indecent business against morals 

2.  ON EMPLOYEE’S WELFARE
Establish a safe and healthy workplace and to uphold the welfare of the employees and its clients, the 
Bank’s Code of Conduct clearly and strictly prohibits the following acts: smoking inside the o�ice 
premises, non-disclosing one’s contagious and communicable diseases, possessing or 
selling/passing/use of any prohibited drugs at any time while on duty or elsewhere and unauthorized 
possession of explosives, weapons or fire arms or anything designed to be deadly within the Bank 
premises. 
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EBIRB BANK’S COMMITMENT TO SUSTAINABLE DEVELOPMENT
EBIRB’s commitment to sustainability is to ensure that we embody our commitments as part of our key 
operational goals.

We seek to build strategic resilience by incorporating sustainability into our daily operations. We make 
an e�ort to include sustainability ideas while making decisions, assessing interactions, and creating 
products.

Enterprise Bank, Inc., A Rural Bank (EBIRB) faced many challenges in the last decade, with the onslaught 
of super typhoons Sendong, Pablo, Vinta, Yolanda and lately the Monster Typhoon Odette which made 8 
landfalls and brought catastrophic damage in many parts of Mindanao and the Visayas Regions.  Many 
lives and businesses were lost and disrupted just as when the Philippine economy is recovering from its 
worst setback brought about by the COVID-19 Pandemic.

EBIRB has built up momentum in its business improvement and turnaround initiatives. Despite business 
disruptions, the bank continues to be a catalyst in the improvement of the lives of individual customers 
and entrepreneurs by providing excellent financial services for the last 47 years.

The Bank despite these challenges, adapted and managed to obtain considerable gains in various 
aspects of its business and operations. The bank was able to expand its operations in the Visayas Region 
with the opening of Bacolod and Tacloban Branches last August 18, 2021 and continues to stand by its 
commitment to provide quality products and services at all times, creating value and enriching the lives 
of its employees, customers and the community by adopting and implementing policies that provide for 
a safe, flexible, and inclusive workplace. 

EBIRB is a brand built through 48 years and always aims to be a “Bank of Choice”, providing our clients 
and community uninterrupted, accessible, safe, and secure banking services while promoting good 
governance, sound risk management, and environmental and social responsibility.

The Bank is committed to empower employees by building their skills and capabilities towards a 
manpower resource that is adequately trained and motivated to perform their assigned duties and 
responsibilities within the highest degree of integrity and excellence. 

Human Resource Department is tasked to undertake capacity building programs of the Board of 
Directors, Senior Management and other personnel to equip them in identifying, measuring, monitoring 
and controlling E&S risks.

EBIRB’s commitment to sustainability is fostered at the Board level. The Bank anchors its sustainable 
development strategy to the 17 United Nations Sustainable Development Goals (“SDGs”). EBIRB also 
supports and upholds the principles of the United Nations Global Compact on the following: 

• Corporate governance; 
• Climate-friendly solutions and opportunities for business; 
• Access to clean, renewable, and reliable energy sources and services; 
• Adoption of instruments that help quantify, manage, and report on the carbon footprint of its 
businesses; 
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• Integration of Environmental & Social (E&S) Risks into Entrprise Risk Frameworks
• EBIRB has enhanced its Enterprise Risk Framework and Risk Taxonomy to incorporate 

Environmental and Social (E&S) risks. This includes the identification and assessment of 
climate-related risks—both physical (e.g., natural disasters) and transition risks (e.g., 
regulatory shi�s toward a low-carbon economy).

• Responsibility to protect the dignity of every person and uphold human rights; 
• Recognition of the role of women in achieving economic growth and poverty reduction; and 
• Elimination of all forms of forced and compulsory labor, and child labor. 

The EBIRB Sustainability Framework defines the strategies that serve as guideposts in the Bank’s 
journey towards sustainability.

1.  PRODUCT SUSTAINABILITY STRATEGY
Create financial products and services to serve that evolving needs of our customers at all times and 
support the SDGs. 

Develop capabilities to create value for our customers across all sectors with relevant products and 
services within the highest degree of e�iciency and excellence.

2.  SUSTAINABILITY CONTRIBUTION STRATEGY
Support the achievement of national economic goals as partners in nation building through financial 
inclusion and impact financing in infrastructure, eco-friendly solutions, green facilities, and disaster 
resilience initiatives.

3.  HUMAN CAPITAL SUSTAINABILITY STRATEGY
Develop leaders in the sustainability movement. Develop a corporate culture that is customer -focused 
and a highly motivated and trained workforce that adapts a sustainability mind-set that is embedded as 
part of their individual responsibilities. 

4.  DISASTER RESPONSE SUSTAINABILITY STRATEGY
Leverage our resources in providing the relief, rehabilitation, and recovery of disaster-stricken 
communities. 

5.  GOVERNANCE-BASED SUSTAINABILITY STRATEGY
Continually improve corporate governance framework to respond to the needs of the changing 
environment and subscribe to the principles of good governance of accountability, transparency, 
integrity and fairness, in dealing with all stakeholders.

KEY COMPONENTS OF ESRMS

Develop leaders in the sustainability movement. Develop a corporate culture that is customer -focused 
and a highly motivated and trained workforce that adapts a sustainability mind-set that is embedded as 
part of their individual responsibilities. 
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BREAKDOWN OF LOAN EXPOSURE BY PHILIPPINE STANDARD
INDUSTRIAL CLASSIFICATION

INDUSTRY
2024 2023

AMOUNT % TO 
TOTAL AMOUNT % TO 

TOTAL

Salary Consumption Loan

Wholesale & Retail Trade

Real Estate Activities

Constructions

Auto Loans

Agriculture, Forestry, 
& Fishing

Manufacturing

Transportation & Storage

Admin & Support Service
Activities

Accommodation & Food
Service Activities

Electricity, Gas, Steam & 
Aircon Supply

Professional, Scientific 
& Technical

Other Service Activities

TOTAL

1,638,383,921

191,089,388

169,239,589

137,257,365

53,617,334

44,274,561

37,274,479

28,168,151

11,793,024

8,244,575

6,815,617

5,829,314

17,147,983

2,349,135,301 100.00 100.00

1,585,084,616

205,258,515

137,928,898

97,733,754

11,110,310

53,688,034

40,420,679

10,112,698

20,758,743

4,047,162

2,000,001

12,419,962

33,107,768

2,213,671,140

69.74

8.13

7.20

5.84

2.28

1.88

1.59

1.20

0.50

0.35

0.29

0.25

0.73

71.60

9.27

6.23

4.42

0.50

2.43

1.83

0.46

0.94

0.18

69.74

0.09

1.50

• Operational Resilience and Risk Management
• EBIRB regularly evaluates the physical risk exposure of its branches and branch-lite units, 

especially those located in high-hazard zones, utilizing advanced tools and 
internet-based platforms. Furthermore, E&S criteria have been embedded into the Bank’s 
vendor management processes to promote sustainability across the supply chain and 
strengthen operational resilience.

• Capital Stress Testing
• The Bank conducts regular capital adequacy stress testing in line with Bangko Sentral ng 

Pilipinas (BSP) guidelines. These stress tests consider potential E&S risk impacts to ensure 
capital bu�ers remain su�icient under adverse scenarios.
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EBIRB’S ENVIRONMENTAL PERFORMANCE

ENERGY EFFICIENCY AND SUSTAINABILITY INITIATIVES
Enterprise Bank, Inc. has implemented a comprehensive set of measures to enhance energy e�iciency 
and promote environmental sustainability across its operations:

1) Solar Energy Utilization
• At the Head O�ice, EBI has installed solar panels capable of generating up to 40,000 watts, 

producing an estimated 160 kWh per day.
• Solar panels have also been installed at the Lianga, Surigao del Sur branch, generating 

approximately 16 kWh per day.
• In line with the Bank’s advocacy for energy e�iciency and sustainability, we plan to expand the 

installation of solar panels to more branches, prioritizing urban areas with unstable or 
interrupted power supply.

2) Operational Resilience and Risk Management
• Head O�ice and branches have transitioned from conventional lighting to energy-e�icient LED 

fixtures.
• Inverter-type air conditioning units was being prioritized to be installed to branches and o�ices 

to reduce electricity consumption.
• Employees are actively encouraged to power down non-essential equipment and lights during 

lunch breaks and a�er o�ice hours.
• A bank-wide memorandum mandates the shutdown of air conditioning units a�er business hours 

to conserve energy.
3) Capital Stress Testing

• EBI performs quarterly preventive maintenance on all generators to ensure fuel e�iciency and 
optimal performance.

• To further reduce fuel consumption, branch site inspections and o�icial travel are consolidated, 
minimizing the number of trips required.

4) Sustainable Procurement and Property Investments
• Energy e�iciency and environmental sustainability are key considerations in the evaluation of 

future property investments.
• The Bank is geared towards transitioning from desktop computers to energy-e�icient laptops to 

further reduce power consumption.
5) Monitoring and Management of Energy Use

• EBI regularly monitors and manages fuel and power consumption across all o�ices and branches 
to identify opportunities for improvement and cost savings.

6) Green Financial Products
• In support of national and global sustainability goals, the Bank is working towards launching 

renewable energy loan products. This aligns with our broader advocacy to support green and 
sustainable financial solutions, empowering clients to adopt environmentally responsible 
practices.
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WATER RESOURCE MANAGEMENT
While water is not a material input in the core financial operations of EBI, we recognize the importance 
of managing this resource responsibly as part of our broader environmental commitment.

1) Efficient Use and Consumption Monitoring
• EBI continues to improve water e�iciency and minimize consumption across its facilities. 

Water usage is primarily limited to cooling systems, sanitation, and general cleanliness 
within Head O�ice and branches.

2) Water Sources
• At the Head O�ice, water is supplied by the Davao City Water District.
• In other branches, water is sourced from local utilities or community providers, depending 

on availability and location.
3) Sustainability Practices

• Although direct water recycling systems are not yet in place, the Bank explore opportunities 
for integrating sustainable water management solutions in the future.

4) Commitment to Responsible Use
• EBI remains committed to reducing its environmental footprint by embedding water 

conservation considerations into facility operations and strategic planning.

MONITORING OUR EMISSIONS
Enterprise Bank, Inc. (EBI) is committed to the annual reduction of greenhouse gas (GHG) emissions as 
part of its broader environmental responsibility. Our e�orts are guided by both national and 
international environmental standards, ensuring compliance while fostering a culture of sustainability 
across the organization.

KEY EMISSION REDUCTION MEASURES
• Energy E�iciency: Transitioning to LED lighting across all o�ices and branches to lower 

electricity consumption.
• Digital Transformation: Implementing paperless workflows and digital documentation systems 

to reduce reliance on printed materials.
• Travel Optimization: Streamlining travel planning and logistics to reduce fuel consumption and 

associated emissions from o�icial transport activities.

MATERIAL AND WASTE MANAGEMENT
EBI is committed to responsible material use and waste management as part of our broader e�ort to 
promote environmental sustainability across all operations.

1) Responsible Material Consumption
• While paper remains a key material input, the Bank actively encourages:

◦ Digitization of records and workflows,
◦ Double-sided printing, and
◦ The use of electronic communication platforms, to significantly reduce paper 

consumption and waste.
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SUSTAINABLE SOURCING AND SUPPLY CHAIN MANAGEMENT
Enterprise Bank, Inc. (EBI) recognizes that sustainable sourcing and supply chain management are 
critical to achieving long-term environmental, social, and governance (ESG) goals. As such, the Bank 
ensures that all procurement activities are aligned with our commitment to sustainability, ethical 
practices, and regulatory compliance.

1) Structured Procurement Process
• EBI employs a structured and transparent procurement process that prioritizes:

◦ High-quality standards,
◦ Policy compliance, and
◦ Alignment with ESG principles across all purchases and supplier engagements.

2) Support for Local Economies
• To promote inclusive growth and reduce environmental impact through minimized 

transport emissions, the Bank prioritizes sourcing from local vendors, particularly for 
provincial branches. This approach supports local economic development while optimizing 
logistical e�iciency.

3) Vendor Accreditation and Management
• The Administrative Services Department (ASD) is responsible for vendor accreditation, 

management, and evaluation. The department has strengthened its systems by 
incorporating enhanced risk assessment and due diligence protocols.

•
• Recent updates to vendor-related documentation now include evaluation criteria such as:
•

▫ Gender diversity and inclusion,
▫ Compliance with environmental regulations, and
▫ Adherence to labor rights and social welfare standards.

•
• These improvements ensure that our supply chain remains responsible, resilient, and 

aligned with our corporate sustainability values.

1) Responsible Material Consumption
2) Reuse and Lifecycle Extension

• EBI adopts a repair-and-reuse approach for defective equipment, furniture, and fixtures. This 
practice extends the lifecycle of materials, reduces landfill contribution, and avoids 
unnecessary procurement.

3) Waste Segregation and Recycling
• The bank has established a waste management system that emphasizes:

◦ Proper segregation of biodegradable and non-biodegradable waste, and
◦ Implementation of recycling initiatives across o�ices and branches.

4) Circular Economy Practices
• As part of our vision to support a circular economy, EBI is working to:

◦ Integrate reusable and recyclable materials into operations,
◦ Minimize packaging waste, and
◦ Raise awareness among employees and stakeholders on sustainable consumption and 

waste reduction.
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PRODUCT AND SERVICES

PERSONAL BANKING

Basic Savings Deposit
No maintaining balance; open 
with just ₱100 and earn 0.10% 

interest annually.

Super Savings Account
Earn higher interest if ADB 
exceeds ₱300,000 and no 

withdrawals are made.

Automatic Transfer Deposit Account
Earn higher interest if ADB exceeds ₱300,000 and no 

withdrawals are made.

Checking Account
Requires ₱3,500 for individuals 
or ₱10,000 for corporate clients.

Super Checking Account
Comes with ATM, passbook, and 
checkbook; minimum deposit 

of ₱5,000.

Regular Time Deposit
Lock in for 30 to 360 days with 
₱5,000 minimum and variable 

interest.

TD5 (5-Year Time Deposit)
Tax-free 5-year term with a 
₱500,000 minimum and variable 

interest.
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LOAN PRODUCTS

Enterprise Loans
Secured loans for business 
expansion, equipment, or asset 

purchases.

Consumer Loans
Payroll-based loan exclusive to 

government employees.

Back-to-Back Loans
Loan secured by your existing 

deposit with the Bank.

AUTO LOAN
Get up to 90% financing, flexible 
terms, and competitive 
rates—ideal for first-time or 

repeat buyers.

BANK WEBSITE
https://www.enterprisebank.com/

CUSTOMER CARE EMAIL
customercentral@enterprisebank.com.ph



HEAD OFFICE ADDRESS:
KM. 5, Buhangin Lapanday Road, Barangay 

Buhangin, Davao Ciy, 8000

VISAYAS BRANCHES
Tacloban Branch 
Unit B M Block Bldg. 
Marasbaras St., Brgy. 77 
Tacloban City, Leyte
(053) 888-9502

Bacolod Branch
Ground Floor,
GA Esteban Bldg.,
Brgy. 19, Lacson Street, 
Bacolod City, Negros 
Occidental
(034) 434-6398

Talisay Branch 
National Highway, 
Lawa-an, I 
Talisay City, Cebu
(032) 268-9229

Iloilo Branch 
City Time Square, 
Gaisano City 2,
Benigno Avenue, 
Diversion Road, 
Mandurriao, Iloilo City
(033) 327-1600

Mandaue Branch 
City Time Square Phase II,
Mantawe Avenue,
Barangay Tipolo, Mandaue 
City, Cebu
(032) 234-5598

Ronda Branch
Villanueva Bldg.,
Centro Poblacion, 
Ronda, Cebu
(032) 413-0242

MINDANAO BRANCHES
Matina Branch
DBC McArthur Highway,
Matina, Davao City
0965-386-6811

Panabo Branch 
Ground Floor, Centino Realty, 
Quezon Street, Sto. Nino, 
Panabo City, Davao del Norte
(084) 
823-4403/098-113-82168

Nabunturan Banch 
Westgate 1, Units 3 & 4 Purok 8, 
Barangay Poblacion, 
Nabunturan, Davao de Oro 
8800
(084) 817-1059/ 0947-270-7768

Tagum Branch
Door Nos. 3 & 4, AAC Bldg.,
No. 1 Circumferential Road,
Tagum Public Market,
Magugpo West,
Tagum City, Davao del Norte
(084) 807-1584

Mati Branch 
Door 10 MJI Building,
Rizal Extension, Mati City, 
Davao Oriental
(087) 
811-0596/0948-807-2017

Cateel Branch 
Lapu-lapu Street, Poblacion, 
Cateel Davao Oriental 8205
(087) 306-2386

General Santos Branch 
Ground Floor, RDRDC Bldg.,
Magsaysay Avenue cor.
Salazar Street,
General Santos City
(083) 
553-8937/0923-202-8716

Gingoog Branch 
Ground Floor,
Nadal Building, National 
Highway, Brgy 20, Gingoog 
City,
Misamis Oriental
(088) 858-3659

Cagayan de Oro Branch 
Doors 3 & 4, G/F RMR
Diamond Residences Bldg.,
Tomas Saco St.,
Cagayan de Oro City
Misamis Oriental
(088) 326-6563/723-869

Valencia Branch 
G. Lavina Avenue,
Guinoyoran Road,
Valencia City, Bukidnon
(088) 282-2086

Butuan Branch 
Ground Floor,
Intino Building,
Aquino Avenue,
Brgy. Bayanihan,
Butuan City,
Agusan del Norte
(085) 815-4408

OUR NETWORK OF BRANCHES

Bayugan Branch 
Yakal Street,
Taglatawan, 
Bayugan City,
Agusan del Sur
(085) 231-1797

San Francisco 
Branch 
Quezon St., San 
Francisco,
Agusan del Sur
0909-885-9777

Trento Branch 
Unit # Door 1 Ground 
Floor,
SKS Commercial 
Building,
Rizal St., Purok 6,
Poblacion, 
Trento,Agusan del 
Sur
0910-276-2593

Aras-Asan Branch 
Aras-asan, Cagwait,
Surigao del Sur
(086) 856-0155

Barobo Branch 
Poblacion, Barobo,
Surigao del Sur
(086) 314-0896

Bislig Branch 
Abarca Street, 
Mangagoy, Bislig 
City, Surigao del Sur
(086) 645-5136

Hinatuan Branch 
Hinatuan, Surigao 
del Sur
(086) 856-0971

Lianga Branch
Poblacion, Lianga, 
Surigao del Sur
0985-350-1114

Madrid Branch 
Corner 
Guillen-Arreza Sts., 
Brgy. Quirino, Madrid,
Surigao del Sur
0970-874-4444

Surigao City Branch 
Ground Floor, CML 
Building, Amat 
Street, Washington, 
Surigao City
(086) 
310-9040/0948-229-
3454

Tandag Branch
Hypermart, Navales 
Extension Rd,
Bag-ong Lungsod,
Tandag City, Surigao 
del Sur
(086) 211-5010
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