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VISION

To be a strong regional bank within the greater Mindanao and Visayas that
leads in the delivery of high quality financial products and services that
promote, support, and encourage entrepreneurship.

MISSION

Provide innovative financial products and services to small and
medium sized enterprises, micro entrepreneurs, especially women and
to members of low income groups and to ensure that credit is utilized
appropriately to improve their economic well-being;

Promote savings consciousness as a means to attaining self-sufficiency
and self-reliance;

Strive to offer highest quality service and customer value by investing
in human resource development;

Provide a work environment that will stimulate the employees to be
innovative and enable them to realize their professional objectives;

Make certain that each employee will be given the
opportunity for professional advancement as merited and
have the right to economic security and stability;

Guarantee that shareholder’s value is enhanced through
prudent investment undertakings and efficient
operations; and,

Abide by the laws and regulations of the Philippines to
which it is subject and adhere to international standards
within core operations.
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OUR BRAND

EBI is an institution in motion. EBI depicts a bank that is
continuously moving/evolving to meet the demands of its clients
and the market.

Likewise, EBI ardently supports financial inclusion where its
presence is apparent to micro, small, and medium entrepreneurs in
urban and rural areas for their financial need, both business or
personal.

OUR CORPORATE POLICY

Enterprise Bank, Inc. (EBI) vision and mission characterize the Bank’s
direction and strategies for the years ahead. While the Bank is aspiring to
broaden the reach of its services, it does not dismiss its exemplified
operation to serve the small entrepreneurial investments, help boost the
local economy's consumption, and continuously promote savings altogether.

EBI also gears to infuse technological innovations, without losing sight of
government regulations, which leads to maximizing its human and capital
resources.

OUR MODEL

From its humble beginning as a rural bank in Surigao del Sur, the
Bank continues to provide financial services embodied in its
mission, in shared obligation with the community, to uplift the
quality of life of its cliente in rural areas.
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Minimum Required Data Current Year
(2021)

Previous Year
(2020)

   Profitability 
 


      Total Net Interest Income 184,060,336 145,803,802

      Total Non-Interest Income 96,636,550 109,876,801

      Total Non-Interest Expenses 228,112,394 212,167,580

      Pre-Provision Profit 52,584,492 43,513,023

      Allowance for credit losses 8,260,000 0

      Net Income 44,324,492 43,513,023

   Select Balance Sheet Data 
 


      Liquid Assets 582,059,577 420,391,686

      Gross Loans 1,654,757,912 1,413,548,635

      Total Assets 2,595,310,398 2,193,998,261

      Deposits 2,193,434,954 1,868,906,030

      Total Equity 255,288,281 139,978,371

   Selected Ratios 
 


      Return on equity 23.36% 16.44%

      Return on assets 1.93% 1.50%

      Capital Adequacy Ratio 10.01% 10.35%

      Net Income per share: 
 


          Basic 15.74 11.54

          Diluted 15.74 11.54

          Book Value 71.13 78.44

      Headcount 273 270

      Officers 15 15

      Staff 258 255

FINANCIAL SUMMARY / HIGHLIGHTS
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The year 2021 had been a brighter year for
everyone when business activities and slight
economic recovery were experienced after
the pandemic. The Bank’s income for the
year increased by more than 40% from the
previous year.

With the regained economic activities albeit
slower, the Bank was able to achieve an 8%
growth in loan receivables with concluded
figures of P1.65 billion at year-end. As
recoveries are expected to happen next year,
EBI is aspiring to achieve a loan portfolio of
P2.81 billion, higher by 47% from the
current year as the country’s economy is
anticipated to bounce back from the effect of
the pandemic. Consumer Loans mark the
majority of the Bank’s portfolio at 72%.
With this, EBI is geared towards expanding
its Enterprise Loans portfolio in response to
possible economic boom post pandemic,
while observant with risk and control
measures.  

PRESIDENT'S REPORT
by: Roberto F. Salazar

by both national and local governments were
still evident during the first half of 2021.
However, the bank is optimistic to increase
its deposit liabilities to P2.71 billion, thus,
ending its asset figure for the next year at
P3.15 billion from P2.59 billion as of the
current year.

For 2021, the Bank was able to book around
P280 million of loan loss provision following
the mandated regulatory guidelines.
Likewise, Enterprise Bank, Inc. is among the
top 20 of 100 Rural Banks in the country in
terms of Total Assets, Total Deposit
Liabilities, and Net of Total Loans
Receivables.

Along with the accomplished data, the Bank
also made tangible improvements in its
organization. Foremost, the Bank’s services
expand in two major cities in the Visayas
region following the opening of Bacolod and
Tacloban branches. On the other hand,
Surigao and Trento branches were relocated
to a better location to display its steadfast
commitment of financial service. Finally,
additional assets were introduced in its
inventory to augment mobility and amplify
services in the aspect of information
technology.

With the achievements in 2021, and a
positive outlook for the year ahead, the Bank
and its management team are with enthusiasm
to seize the impending opportunities while
serving the financial demands of the
community, especially in the rural areas.

Total deposit liabilities also increase by P324
million, a 17% growth from the previous
year’s P1.87 billion. This growth
demonstrates consumer and investors'
declined spending activities since pandemic
restraining policies
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R I S K  M A N A G E M E N T
F R A M E W O R K

The Board and Management of Enterprise
Bank, Inc. believes that risk management
(RM) is an essential element of good
governance, thus it fully supports a bank-
wide RM that looks into the adequacy of
controls in addressing all the risks of the
Bank. It adopts an integrated risk
management approach that encompasses all
possible risks the bank could encounter--the
Enterprise Risk Management (ERM).

Overall risk management oversight is
initiated by the Board of Directors of the
Bank who established Board Committees to
oversee the increasingly varied risk
management activities, with the active
participation of the Senior Management.

The board oversight approves the RM
Framework of the Bank, as well as the RM
policies and procedures and other forms of
controls proposed to manage the risks. Risk
management and appetite statements of EBI
are manifested in the policies, processes, and
procedures adopted to operate the deposit-
taking and lending activities of the Bank.
The Bank’s RM is undertaken in the context
of its vision, mission, and strategies,
considering the existing structure, products

and services, communication processes, and
infrastructure support.

With a working Enterprise Risk Management
approach, EBI expects to increase
operational efficiencies, enhance its
resilience by way of a strong capital base,
and sustain growth through the achievement
of target profitability level. Likewise, this
RM is expected to increase the Bank’s client
reach and enable the generation of revenues
that would allow the Bank to continue and
increase its contribution to social
development as fore of the Bank’s corporate
social responsibility.

Overall Anti-Money Laundering and
Terrorist Financing Risk Management

Consistent with the Bank's mission of full
compliance to existing laws and regulations,
the Board and Management agree in
denouncing any money laundering and
terrorist financing activities. Measures taken
by the Bank include the enhancement of its
KYC policies and procedures in the
assessment of a client's risk profile. 
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R I S K  M A N A G E M E N T
F R A M E W O R K
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Another risk mitigating control involves cross-
referencing the names of newly-opened accounts
against the UN Sanction List. Any applicant
assessed as high risk or will potentially expose the
Bank to money laundering and terrorist financing
will not be allowed to open an account.

Managing risks associated with these prohibited
acts is undertaken both in the head office and the
branches. Branch employees are trained and
equipped to detect and diligently report suspicious
transactions to the Bank's Compliance Department.

Client's bank transaction categorized as a covered
or suspicious transaction under AMLC’s definition
are further assessed by the Compliance Department
to make an appropriate directive to the concerned
branch to adopt measures such as the conduct of
enhanced due diligence or immediate account
closure, if warranted, with due notice to the
account holder. The Compliance Department
likewise is in charge of submitting the report to
AMLC on time.



Amount

(in millions)

   Tier 1 Capital 167.10

   Tier 2 Capital 66.35

   Total Qualifying Capital 233.45

   Capital Requirement for Credit Risk 1,980.06

   Capital Requirement for Market Risk 0

   Capital Requirement for Operational Risk 351.48

   Total CAR (%) 10.01%

   Tier 1 CAR 7.17%

Breakdown of Qualifying Capital
(in millions)

Tier 1 Tier 2 Total

Core Capital 255.29 66.35 321.64

 - Paid up Common Stock 358.93 0.00 358.93

 - Retained Earnings (149.80) 0.00 (149.80)

 - Undivided Profits 46.16 0.00 46.16

 - Paid up Perpetual and Cumulative Preferred Stock 0.00 0.00 0.00

 - Paid up limited life redeemable preferred stock
with the replacement upon redemption

0.00 51.80 51.80

 - General loan loss provision 0.00 14.55 14.55

 - Unsecured Subordinated Debt 0.00 0.00 0.00

Deductions 88.18 0.00 88.18

 - Deferred Tax Asset 86.48 0.00 86.48

 - Un-booked Valuation Reserves 0.00 0.00 0.00

 - Unsecured Loans to DOSRI 1.71 0.00 1.71

 - Total Operational Risk-weighted Assets 0.00 0.00 0.00

Total Qualifying Capital 167.10 66.35 233.45

Capital Structure and Capital Adequacy

Under current banking regulations, the combined
capital accounts of each bank should not be less
than an amount equal to ten percent of its risk
assets.

Hence, beneath are capital account figures of
Enterprise Bank for the year:



A Director can either be a Filipino or Non-
Filipino, with regard to law and regulation on
foreign ownership, at least 25 years of age at the
time of the election or appointment, and
physically and mentally fit to discharge the duties
and responsibilities of being a member of the
Board.

Members of the Board of Directors are
determined if fit and proper by considering their
integrity, probity, educational attainment,
financial literacy, knowledge and experience, and
independence of mind.

Pursuant to the Bank's By-laws, the holders of
common stock entitled to vote shall elect the
members of the Board of Directors.

CORPORATE
GOVERNANCE

Enterprise Bank, Inc.'s corporate governance is
demonstrated in its organizational structure that
defines hierarchy lead by the Board of Directors
with delegated duties through several Board-level
committees namely: the Audit, Risk, and
Compliance Committee, the Executive
Committee, the Credit Committee, the Related
Party Transactions Committee, and the
Asset/Liability Committee.

EBI's policies, procedures, and systems, through
the oversight of the above committees, are a
testament of translating the Bank's Mission and
Vision in its commitment to serve the financial
consuming public.

Selection Process for the
Board of Directors
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The Board also makes sure that the Bank remains
accountable to its stockholders. Thus, members of
the Board of Directors are expected to―

1) Remain fit and proper for the position for the
duration of his/her term;

2) Attend orientation and training. The board must
have attended a seminar on corporate governance
and shall have continuous development and
education concerning Bank operation;

3) Ensure soundness, effectiveness, and adequacy
of the Bank’s control environment;

4) Observe confidentiality of non-public
information which he/she shall have acquired
because of his being a director;

5) Continuously exercise objective independent
judgment on corporate affairs requiring his/her
decision or approval;

6) Continuously devote time and attention as
necessary for the discharge of his/her duties and
responsibilities; and,

7) Conduct fair business transactions with the
Bank to make sure that personal interest does not
distort his/her board decision.

Board's Overall Responsibility

Selection Process for the Senior
Management

The standard of fit and proper attributes for the
selection of a member of Senior Management is
analogous to that of the members of the Board of
Directors, which considers the integrity, probity,
educational attainment, knowledge and years of
experience relevant to the function, and skills and
diligence of a candidate officer.

EBI's Board of Directors sets the overall policies
and strategic directions of the Bank, which serves
as the guide of management and operating units in
the daily operations. Additionally, the Board
provides the oversight functions in the overall
performance, and advocates of good corporate
governance with a firm commitment to ethical
standards and compliance to legal, institutional,
regulatory requirements.
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BOARD COMPOSITION
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Name of Director Type of Directorship
Number of Years

Served as Director

Number of Direct
and Indirect Shares

Held

Percentage of
Shares to Total

Outstanding
Shares of the

Bank

   Richard M. Rodriguez Non-Executive Director 5 237,119 5.58%

   Roberto F. Salazar Executive Director 1.5 1 0.00%

   Maximino A. Salang, Jr. Non-Executive Director 15 490,883 7.42%

   Atty. Ronald E. Alvizo Non-Executive Director 4 13,266 0.40%

   Alberto P. Capati Non-Executive Director 4 96,880 2.89%

   Lung Fai Chan Non-Executive Director 5 294,559 4.61%

   Bienvenido F. Manzares, Jr. Non-Executive Director 0.5 1 0.00%

The Chairman of the Board of Directors of Enterprise Bank, Inc. is responsible for the effective
functioning of the entire Board. He/She ensures that matters of discussion in the Board focuses on
governance concerns and key strategies of the Bank. He/She ensures decorum over critical
discussions that would result in relevant decisions by the entire Board. 

Description of the Role and Contribution of the Chairman
of the Board



BOARD QUALIFICATION

RICHARD M. RODRIGUEZ
Chairman, Board of Directors
Age: 47
Nationality: Filipino

Chairman Rodriguez holds a Bachelor's degree in Accountancy
from Southwestern University, Cebu City. He obtained a
Bachelor of Laws degree in 2009 and a Master in Management
degree in 2011.

Mr. Rodriguez has substantial banking experience being a
former Branch Manager of Merchants Bank and Consumer
Lending Head of Insular Savings Bank.

He is now engaged in various business endeavors such as the
academe, construction, and financing operation.

At present, Director Rodriguez is the administrator of First
Chinese Royal Academy, and a director of Fastway Construction
and Fastway Finance.

ROBERTO F. SALAZAR
Executive Director
Age: 53
Nationality: Filipino

Director Salazar is currently the President and Chief Executive
Officer of Enterprise Bank, Inc. Employees admiringly call him
"Sir Boyet."

He holds a Bachelor of Science in Commerce major in
Accounting. He is a Certified Public Accountant.

Director Salazar is a seasoned bank employee. His almost 30
years of experience in the banking industry is spent mostly at
managerial and executive levels.

Director Salazar assumed the executive post since 2020.
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MAXIMINO A. SALANG, JR.
Director
Age: 67
Nationality: Filipino

Director Salang holds a degree in Bachelor of Science in Business
Administration major in Marketing from Southwestern
University, Cebu City.

He is an accomplished businessman in Davao City engaged in
various business such as construction, heavy equipment rental,
banana plantation export production, and container yard
operation.

Presently, Director Salang is the president of Maxan Trucking
Services, Inc. and a director of TAGDECOR/CHEMWOOD.

He has been a member of the Board of Directors of EBI for 14
years, and once held the chairmanship post.

ATTY. RONALD E. ALVIZO
Director
Age: 54
Nationality: Filipino

Director Alvizo is a graduate of Bachelor of Science in
Economics from the University of Mindanao. He finished his
Bachelor of Laws from Ateneo De Davao University in 1995.
Atty. Alvizo also holds a Master in Entrepreneurship degree from
the Asian Institution of Management (AIM) Manila.

Director Alvizo is a lawyer with 14 years of experience in
microfinance and rural banking operations. His expertise lies in
the areas of rural financing, product development and
implementation, corporate planning, banking and corporate law.

He was one of the pioneering organizers of the Mindanao
Microfinance Council, an organization of microfinance
institutions working towards the professionalism of the industry.

He served as Executive Director of Enterprise Bank, Inc. for more
than 10 years.
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ALBERTO P. CAPATI
Director
Age: 70
Nationality: Filipino

Director Capati holds a Bachelor of Arts degree with majors in
Management Engineering and General Studies from the Ateneo de
Manila University. He has a Master in Business Administration
from De La Salle University and a Diploma in Regional Industrial
Development.

He was formerly the President and Chief Executive Officer of
Enterprise Bank, Inc. from 2018 to the early part of 2020. Before
his stint as a bank executive, he was an independent director for 3
years.

Director Capati has plenty of international experience in training
and consultancy, particularly in the field of enterprise and
entrepreneurship development, business development services, and
technical-vocational education and training.

LUNG FAI CHAN
Independent Director
Age: 61
Nationality: Filipino

Director Chan holds a degree in Architecture from the University
of Sto. Tomas. 

Director Chan is an experienced businessman engaged in the fields
of manufacturing and trading. Currently, he is the President of
Fongson Consumer Products Corp.

He was one of EBI’s independent directors since January 19, 2017.
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BIENVENIDO F. MANZARES, JR.
Independent Director
Age: 53
Nationality: Filipino

Director Manzares holds a Bachelor's degree in Development
Studies from the University of the Philippines-Manila and a
Master's degree in Development Economics from UP-Diliman
School of Economics.

He has extensive experience in training, research, policy
planning and development, project programming, and project
evaluation in various fields such as agriculture, the
environment, health, education, corporate rehabilitation, and
infrastructure development.

Among his various significant accomplishments in
Development Economics was a government consultancy
position for the Office of the Presidential Adviser on Food
Security by providing such office of policy briefs and
feasibility studies on food security.

Mr. Manzares has various study tours in Thailand, China,
Vietnam, and Palau.

DIRECTORS' ATTENDANCE AT BOARD AND
COMMITTEE MEETINGS
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EXECUTIVE OFFICERS /
SENIOR MANAGEMENT

Mr. Salazar is a Certified Public
Account. He has extensive
experience in the industry having
been deeply involved in both
deposit and lending operations
given his almost 30 years of
banking experience.

ROBERTO F. SALAZAR
President / CEO
53, Filipino

A certified Public Accountant, she
finished a Bachelor of Science in
Accountancy, cum laude, and a
Master in Business Administration
both from the Ateneo de Davao
University.

Before joining Enterprise Bank,
Inc., she handled various significant
posts in Punongbayan & Araullo.

JOY G. POLITICO
Treasurer and Chief Financial
Officer
45, Filipino

Mr. Yu earned a Bachelor of
Science degree in Computer
Engineering from the University of
San Carlos.

He has extensive experience in the
financial sector spanning almost 30
years. Before joining Enterprise
Bank, he was the President/Manager
of Rural Bank of Ronda, Inc.

GILBERT D. YU
Head, Retail Banking Group
52, Filipino

Mr. Tenio has a Bachelor's degree in
Banking and Finance from St. Joseph
College.

Prior joining EBI, he was with Eastwest
Rural Bank (formerly Greenbank) holding
a managerial post in the loans department
and with Wealth Bank, he held the Product
Head position under the Sales/Loans
Department.

CRISANTO P. TENIO
Head, Credit and Collection
Department
42, Filipino

Executive Group
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Mr. Genoguin finished his
Computer Programming degree
from the Computer Programming
Operations & System Technology
Institute.

Before his IT management stint
with AMA Computer College from
2018 to 2020, he was a programmer
and a Development Unit Head for
City Savings Bank and Wealth
Bank, respectively.

GLENN C. GENOGUIN
Head, Information and System
Technology Department
45, Filipino

Ms. Honquilada has a Bachelor of
Arts degree in Psychology from the
University of Immaculate
Conception.

Ms. Honquilada has been in the
Human Resources field for 5 years
with experience in 2 major
companies before joining the Bank
in 2019. Currently, she is pursuing
graduate studies in the field of
Human Resources.

GLADYS MAE HONQUILADA
Head, Human Resources and
Management Department
29, Filipino

Atty. Mauro has a Bachelor's degree
in Agriculture from the University
of the Philippines - Los Baños. She
also earned a degree in law from the
Ateneo de Davao University. She
was admitted to the Philippine Bar
in 2014.

Atty. Mauro is a practicing lawyer
in Davao city.

ATTY. CLAIRE MARIE B.
MAURO
Counsel, Legal Department
44, Filipino

Executive Group
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Ms. Porot is a Certified Public
Accountant earning a degree in
Accountancy from the University of
Mindanao-Tagum College.

Before joining the Bank in 2015,
she handled accounting posts in two
private companies after more than
two years experience as an internal
auditor of Rural Bank of Kapalong,
Inc.

JENISIE D. POROT
Head, Compliance Department
31, Filipino

Ms. Viejo holds a Bachelor of
Science degree in Commerce from
the Ateneo de Davao University.

She has 17 years of banking
experience with exposure in various
areas such as bank operations,
administrative support, sales, credit,
and compliance management.

AVA VIERRA P. VIEJO
Head, Risk Management
Department
43, Filipino

Control  Group

Mr. Caangay holds a degree in
Accountancy from the Ateneo de
Davao University and earned
graduate units in Master in
Information Technology from the
University of Southeastern
Philippines.

Mr. Caangay is in the banking
industry since 2003. His years of
banking experience  are mostly
exposed in the areas of Audit and
Information Technology
management.

IAN Y. CAANGAY
Officer-in-charge, Internal Audit
Department
42, Filipino
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BOARD LEVEL COMMITTEES INCLUDING
MEMBERSHIP AND FUNCTION

Provide functional supervision over the
Internal Audit Department, Risk
Management Office, and Compliance
Management Office to ensure effective
and efficient performance of their
functions;

Assess the reports of the three units to
undertake timely and effective actions
on issues identified;

Ensure that review of the effectiveness
of the Bank’s internal controls, risk
management, and compliance activities
are connected at least annually;

Establish and maintain a system
whereby officers and staff may, in
confidence, raise concerns about
possible improprieties or malpractices
in all areas of the Bank’s operations of
persons or groups that have the power
to take corrective action. It shall ensure
that arrangements are in place for the
independent investigation, appropriate
follow-up action, and subsequent
resolution of complaints;

AUDIT, RISK, AND COMPLIANCE
(ARCCo)

The Audit, Risk Management, and
Compliance Committee have the following
duties and functions:

Chairperson Bienvenido F. Mazares, Jr.

Member Lung Fai Chan

Member Maximino A. Salang, Jr.

Member
Jenisie D. Porot

Head, Compliance Dept.

Member
Ava Vierra P. Viejo

Head, Risk Management Dept.

Member
Ian Y. Caangay

Officer-in-charge, Internal Audit
Dept.
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Assess the organizational structure and
staffing of the Internal Audit, Risk
Management Office and Compliance
Department, subject to the Bank’s
standard guidelines, for the effective
performance of their 



Growth
Efficiency
Profitability
Asset Quality
Productivity

To develop and recommend policy for
presentation to Board, specifically:

Chairperson Roberto F. Salazar

Member Richard M. Rodriguez

Member Maximino A. Salang, Jr.

Member Atty. Ronald E. Alvizo

Member Alberto P. Capati

Regular Guest Lung Fai Chan

a) Decide and propose to the Board through the
President, revisions to policies or new policies as
may be appropriate to advance the bank nearer its
goals;

b) Instruct Product Development and Policy
Management Office to draft, improve, revise or
change applicable Bank policies and procedures
being employed;

c) If Committee finds the proposal acceptable, the
same is prepared ready for Board approval. Members
must carefully consider the implications of said
proposal on other operations and must decide on the
premise that benefits outweigh the cost involved.

To consider, resolve, and manage the important
business issues facing the Bank including all key
areas of risk relevant to the business of the
Bank.

Where appropriate, the Committee shall receive
reports concerning matters arising in connection
with the Bank’s public disclosures and the
implementation and evaluation of internal
controls;

To review and approve contracts; and

To determine agenda for Board Meetings.
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To serve as the core of the strategic planning
committee when planning is undertaken. It is
responsible for setting up the budget for the
Bank and approves any proposed suggestions or
amendments for the budget;

To review the bank’s performance vis-à-vis
quarterly and annual goals. It discusses the
analyses of the Bank’s financial and operational
performance using financial data, against the
target to wit:

EXECUTIVE COMMITTEE
(EXECOM)

The Board-level Executive Committee has the
primary purpose of assisting the Bank’s Board of
Directors in fulfilling its oversight responsibilities
specifically:



The Board CreCom shall seek periodic
advice from its Compliance Officer or
Unit on the applicable and mandatory
requirements as regards provisioning
against bad debts when reviewing
observance of the regulations. Loan
loss provisioning shall at all times be
no less than what is prescribed by the
Bangko Sentral ng Pilipinas;

Pricing of loans is one top priority of
the Board CreCom for approval by the
BOD. The guidelines should specify
the grounds for the recommended
rates. CreCom should possess good
knowledge in the pricing of loans
given the financial costs, the inherent
credit risks, and the desired spread. It
shall secure information from ALCo
through the Treasury Department on
the existing funding costs as the
determinant in setting the floor prices
of services offered.

the physical location, industry, or even
by product. The Board CreCom should
have a wider knowledge of the risks
inherent in the segment of the market it
aims to serve, the existing and foreseen
threats in the industry where the market
belongs, including the probability of
fortuitous events to occur in a place
where the borrowers operate or reside;

Design and recommend lending
policies that seek to be responsive to
the needs of the target market while
satisfying the bank’s projected
financial outcome and social mission;

CREDIT COMMITTEE
(CRECom)

The Credit Committee, as duly constituted
by the Board of Directors, is primarily
responsible for the following:

It must take into account the results of
environmental scanning, market
assessment, competition check, or any
other forms of a market review
conducted specifically to assist the
Bank in ascertaining which products to
develop, launch, and offer; and whether
these products provide reasonable
assurance to the Bank of a competitive
return on investment;

Board Crecom shall establish a strict
policy on large exposure by defining
the ceiling of loan granted to a single
borrower or entity or even related
parties but not to exceed what is
prescribed by the regulations set by the
Bangko Sentral ng Pilipinas (BSP). It
shall likewise agree on the maximum
concentration attributed to

Chairperson Roberto F. Salazar

Member Richard M. Rodriguez

Member Alberto P. Capati

Member Maximino A. Salang, Jr.

Member Atty. Ronald E. Alvizo

Regular Guest Lung Fai Chan
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The Board CreCom shall require
submission of monthly reports on the
quality of loan portfolio and the plan of
action to improve performance from
the Heads of Microfinance, Consumer
Loans, and Enterprise (Business)
Loans;

The Board CreCom should also
conduct regular monitoring of past due
accounts and evaluate the effectiveness
of ROPA management handled by the
Legal Department. An annual target to
reduce the level of past due and
improve disposal of ROPA should be
set at every beginning of the year.

The decision reach on each loan case
shall reflect the consensus among the
members. The parameters set for
evaluation of proposals include a
review of identified business risks:
supply, demand, production, process,
customer relations, sources of funds,
liquidity management, succession,
planning, among others; and
borrower’s background check and
credit investigation: negative files,
lawsuits, relationship with suppliers
and creditors, etc.;

The Board CreCom must be
aided by an account profitability
computation worksheet that
would net out from the gross
yield all costs related to the
account proposal to arrive at the
net yield per account;

The Board CreCom must be updated on
the ever-changing current market
conditions, its challenges, and how it
would affect the bank’s risk exposure.

The Board CreCom shall be
aided by a Borrower’s Risk
Rating (BRR) method using a
scorecard to outline the criteria
for measuring an applicant’s
creditworthiness.
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Evaluate on an ongoing basis existing
relations between and among
businesses and counterparties to ensure
that all related parties are continuously
identified, RPTs are monitored, and
subsequent changes in relationships
with the counterparties (from non-
related to related and vice versa) are
captured;

Evaluate all material RPTs to ensure
that these are not undertaken on more
favorable economic terms (e.g. price,
commissions, interest rates, fees, tenor,
collateral equipment) to such related
parties than similar transactions with
non-related parties under similar
circumstances and that no corporate or
business resources of the bank are
misappropriated or misapplied, and to
determine any potential reputational
risk issues that as a result of or in
connection with the transactions;

RELATED PARTY
TRANSACTIONS COMMITTEE
(RPTCo)

The RPTCo assists the Board of directors
in fulfilling its oversight responsibilities in
ensuring that transactions with related
parties are handled in a sound and prudent
manner, thus, the RTPCo shall:

Chairperson Bienvenido F. Mazares, Jr.

Member Atty. Ronald E. Alvizo

Member Lung Fai Chan

Approve all related party transaction
that falls below the materiality
threshold, however, all approval made
by RPT Committee is subject to BOD
confirmation;

Ensure that appropriate disclosure is
made and/or information is provided to
regulating and supervising authorities
relating to the bank’s RPT exposures,
and policies on conflicts of interest or
potential conflict of interest;

Report to the board of directors
regularly the status and aggregate
exposures to each related party as well
as the total amount of exposures to all
related parties;

Ensure that transactions with related
parties, including the write-off of
exposures, are subject to periodic
independent review or audit process;
and

Oversee the implementation of the
system for identifying, monitoring,
measuring, controlling, and reporting
RPTs, including the periodic review of
RPT policies and procedures.
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ALCo may also approve exceptions to
the ALM policy to address specific
conditions or circumstances that may
arise from time to time;

In terms of liquidity risks, ALCo shall:

Ensure the development of an
appropriate ALM Policy of the Bank.
This policy will, among other things,
set forth the Bank’s asset and liability
management general policy relating to
liquidity, interest rate risk management,
capital management, and investments.
ALCo shall also implement additional
policies and procedures relating to
asset and liability management as may
be consistent with the ALM Policy;

ALCo shall review and discuss the
ALM policy with management, and
after taking into consideration any
matters that the ALCo may deem
advisable and appropriate, including
management recommendations,the
ALCo will annually recommend the
ALM Policy to the Board of Directors
for its approval;

ASSET/LIABILITY COMMITTEE
(ALCo)

The Asset/Liability Management
Committee has been established to assist
the Board of Directors in assessing the
adequacy and monitoring of the
implementation of the bank’s
Asset/Liability Management Policy and
related procedures. Specifically, these
duties and functions are the following:

a) Review the current and prospective
liquidity positions and monitor
alternative funding sources;

b) Review measurement reports on
various risks that can be measured with
a reasonable degree of effort. Compare
simulated exposures of these risks to
policy limits;

c)  Discuss and report on the impact of
major funding shifts and changes in
overall investment and lending
strategies;

d)  Review the current and prospective
capital levels (risk-based as well as net
worth) to determine sufficiency
concerning expected growth, interest
rate risk, price risk, and asset/mix
quality;
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e) Monitor the capital position of the
bank and the capital management
activities by the bank to ensure that
capital levels are maintained following
regulatory requirements and
management directives.

In terms of interest rate risks, ALCO
has the following duties:

a)  Review the outlook for interest
rates and economy at local, regional,
and international levels;

b) Review maturity/repricing
schedules with particular attention to
the maturity distribution of large
amounts of assets and liabilities
maturing (e.g. bills payable)

c)  Develop alternate strategies
deemed appropriate, which take into
account changes in:

i, Interest rate levels and trends;
ii. Deposit and loan products and
related markets;
iii. Banking regulations; and
iv. Monetary and fiscal policy;

In terms of other risks, ALCo’s duties
are:

d)  Develop parameters for the pricing
and maturity distributions of deposits,
loans, and investments;

a) Perform an independent review
(using internal audit staff) of the
validation and reasonableness of the
input, assumptions, and output of the
bank’s asset/liability management
model or procedures;

b)  Coordinate an ongoing appropriate
education program on the subject ALM
for the ALCo members, senior
management, and the Board of
directors;

ALCo shall also ensure that it is aware
of the overall financial performance of
the Bank and therefore will keep
abreast of significant changes/trends in
its financial results. In this regard,
ALCo shall:
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Chairperson Richard M. Rodriguez

Member Roberto F. Salazar

Member Maximino A. Salang, Jr.

Member Alberto P. Capati

Member Atty. Ronald E. Alvizo

Member Lung Fai Chan
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a) Review actual net interest income
and asset/liability distributions versus
budget;

b) Measure performance against
established standards and, if
appropriate, against peer group data;

c) Review the level and makeup of
non-earning assets;

d) Review the liquidity and
contingency funding conditions of the
Bank.

Given the importance of the ALCo in
the management of the Bank’s balance
sheet and related earnings stream, the
ALCo shall also review the bank’s
annual budget.



P E R F O R M A N C E  A S S E S S M E N T
P R O G R A M

It is the policy of Enterprise Bank, Inc. to
provide feedback, review progress, identify
gaps and address potential issues for the
advancement of its employees and even
members of the Board.

Members of the Board undergo
performance review through annual self-
assessment of themselves through an
adopted performance self-assessment
questionnaires which will help them assess
their competence and independence as a
body, commitment to corporate
governance, transparency, committee
activity, and audit and risk oversight. They
also conduct a self-assessment review of
their Board committee memberships aided
by questionnaires aimed to determine the
effectiveness and fitness of the committee
composition, processes undertaken by the
committee in the course of conducting their
oversight functions, and the tasks
undertaken by the committee based on
Board’s mandate.

Aided with the performance management
tools and assessment questionnaires, the
Bank led by its Human Resource
Management Department ensures the
conduct of periodic performance reviews
(monthly, quarterly, semi-annual, and
annual) as it deemed fit and applicable to
its employees for regularization,
promotion, transfer to other fields, annual
salary review, succession planning and
training and development.
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O R I E N T A T I O N  A N D  E D U C A T I O N
P R O G R A M

It is a corporate vision to accord deserving
employees a venue for professional
advancement through training and
specialized courses in the field of expertise
and continuing education during off-work
hours which is deemed beneficial to both
the individual and the Bank.

For its employees to become effective in
their jobs, the bank regularly conducts
training needs analysis to know what are
the skills needed for enhancement. The
bank then provides both external and
internal training as deemed necessary.
Employees who are recommended to be
sent to external training are granted full
assistance.

Members of the Board are required to
attend external training related to
Corporate Governance, AMLA seminars,
and the like. Participation in meetings
initiated by the Chamber of Thrift Banks

was also instrumental for the Board of
Directors to be kept abreast of the latest
trends in the banking industry and on
updates in the regulations. 

The Bank also takes advantage of the
technology in its launching of webinars.
Through webinars, employees are provided
with reading materials, audiovisual
presentations, and educational videos to get
updated and well-informed of the latest
trends pertinent to enriching skills and
competencies gearing towards productivity
and efficiency.
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R E T I R E M E N T
P R O G R A M

Enterprise Bank, Inc. is concerned with the
welfare of its employees and ensures the provision
of benefits even during separation. It is the policy
of the bank to comply with the requirements of the
law to provide employees retirement benefits
subject to the terms and conditions of the
established Retirement Program.

The plan established is a non-contributory
retirement plan which provides for post-
employment or retirement benefit plan and
termination benefit plan.

The retirement benefits are provided to employees
through a defined benefit plan that defines the
amount of retirement benefit an employee will
receive upon retirement, dependent on the age,
years of service, and salary. The bank’s defined
benefit retirement plan covers all regular full-time
employees whose retirement benefits are paid in
lump sum payments at the time of the allowable
retirement age of 60 or 65. Early retirement at the
age of 50--considered a management-initiated
program--follows a different set of terms and
conditions approved by the management and the
board.

Moreover, termination benefits are payable when
employment is terminated by the bank before the
normal retirement date, or whenever an employee
accepts voluntary redundancy in exchange for

these benefits. The bank recognizes termination
benefits when it is demonstrably committed to
either: (a) terminating the employment of current
employees according to a detailed formal plan
without the possibility of withdrawal, or (b)
providing termination benefits as a result of an
officer made to encourage voluntary redundancy.

Further, voluntary separation benefits are also
considered by the bank’s retirement plan for
employees who have served at least five consecutive
years following the vesting schedule outlined in the
program; while employees separated because of
death or disability are granted with all accrued
retirement benefits plus a fixed amount.

Members of the Board holding management
positions, and forms part of the manpower
complement of the bank, are qualified for the
retirement benefit plan in place; otherwise, he/she
shall receive benefits prescribed in the bank’s by-
laws.

A Director of the bank is required to serve at least
one year from the date of his/her election. Unless a
director resigns, is removed from office, or unable to
act because of death, disqualification, or otherwise,
he/she shall hold office during the term for which
he/she was elected until his qualified successor is
elected in the next annual meeting of the
stockholders. 
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R E M U N E R A T I O N
S Y S T E M

Enterprise Bank, Inc.'s By-laws provides no
compensation to be paid to any director as such but
the director of the Bank may be allowed reasonable
honoraria for actual attendance at meetings to
defray fare and other actual expenses incurred in
connection thereto and in recognition of the
valuable management time devoted.

Moreover, the salaries of the executive officers of
the Bank are fixed following the remuneration
system approved by the Board of Directors. For the
year 2019, among the highest-paid officers are
personnel handling the positions of President and
CEO, Retail Banking Group Head, and Chief
Financial Officer.

At all times, the Bank adheres to labor standards in
the payment of wages and benefits to its employees.
Its compensation and incentive structure is by
mandates set by the regulators and the Bank’s By-
laws. The bank is concerned with the welfare of its
employees and ensures the provision of competitive
and equitable salaries.

As a standard basis in classifying the positions, the
Bank adopts the Point Rating System Method in
assessing the value of jobs available in the
organization and in pricing them correspondingly
following defined compensable factors. Under this
method, jobs are taken down based on various
identifiable factors.

Each level has an established pay range for hiring,
midpoint, and the maximum rate which serves as a
guide for both Human Resources Management
Department in determining the appropriate price for
a new entrant or a newly promoted employee. Also
provided are defined steps in each Rank for
progressive salary movement where the granting of
increase is not driven by promotion in rank but on
consistently creditable performance within the
established job perimeters.

Incentive Structure

The incentive structure varies considering the
peculiarities in the department belonging to the
business group and the defined performance
parameters and standards set year-on-year. Overall,
while the management certainly recognizes
achievement beyond expectation, it also considers
contribution to the bottom line in the administration
of reward.

The pay scale is divided into five (5) categories,
namely:

1.Levels 1-4:  Rank and File
2.Level 5-7: Supervisory
3.Levels 8-10: Managerial
4.Levels 11-13: Executives
5.Levels 14-16: C-level Executives
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P O L I C I E S  A N D  P R O C E D U R E S
O N  R E L A T E D  P A R T Y  T R A N S A C T I O N S

The Related Party Transaction Committee
(RPTCo) is mandated to meet once in a quarter
or as it may deem necessary and appropriate.
The Chairman of the Committee may call a
special meeting whenever necessary, in which a
presence of three (3) members shall constitute a
quorum.

A notice of each meeting stating the date, time,
venue, and agenda shall be forwarded to the
members of the Committee at least three (3)
working days before the meeting. The notice of
the meeting shall be accompanied by the
supporting reports that comprise the agenda.

The Committee may request any director,
officer, or employee of the Bank, or other
persons whose advise, counsel, or information
would be necessary to aid in effective decision-
making.

Within 20 calendar days after the end of the
reference quarter, all approved material RPTs,
including all DOSRI transactions, should be
reported to BSP. Updating and reviewing the
inventory of related parties of the bank should
be done annually to capture organizational and
structural changes of the bank and its related
parties. The inventory of related parties is to be
updated by Compliance Department.

Material Related Party Transactions are
specified in the Bank’s 2021 Audited Financial
Statement under note 19.
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S E L F - A S S E S S M E N T
F U N C T I O N

Internal Audit Department

Internal Audit Department (IAD) assists the
Bank and the Board in maintaining effective
controls by evaluating their effectiveness and
efficiency and by promoting continuous
improvement. It is mandated to ensure
adherence to Board-approved policies and
procedures by all operating units. The head of
the Internal Audit Department ensures that the
internal audit function complies with sound
internal auditing standards. The department’s
recommendations to improve operations are
timely discussed and coordinated with the
Management through the President and CEO
where progress reports of Management action
plans are discussed, deliberated, and reported
during ARCCo meetings.

Compliance Department

The Compliance Department functions
independently and reports directly to the Board
through ARCCo to oversee and coordinate the
implementation of the bank’s compliance
system. Led by the Head of the compliance
department, the department’s primary duties
include the identification, monitoring, and
controlling of compliance risk.

Risk Management Office

The Risk Management Office is responsible for
the development and oversight of the
institution’s risk management program. It
oversees the system of limits to discretionary
authority that the Board delegates to
management. It also ensures that the system
remains effective and that established limits
under existing policies are observed and if
there is breach, monitor the immediate
corrective actions it has recommended. 
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D I V I D E N D  P O L I C Y

Enterprise Bank’s dividend policy is determined by the agreement of the Board of Directors.
Dividends shall be distributed to stockholders, either in cash or stock or both, subject to the
policy and pertinent rules and regulations of the Bangko Sentral ng Pilipinas. Under the
Bank’s By-laws, the dividends to be distributed are the remaining sums after the Bank’s
earning are appropriately applied for a capital.

C O R P O R A T E  S O C I A L
R E S P O N S I B I L I T Y

Despite the limitations in resources and mobility brought by local and government
regulations following pandemic restraining measures, the Bank was still able reach out to
select primary public schools in the rural communities, particularly the Bukidnon province
and Caraga region in Mindanao, and extend assistance to teachers and faculties by providing
them with materials for the production of learners modules.

The Bank is hoping that for the next year, it can provide wider reach to the community as it
desires to share by transferring its output in another form that gives greater benefit and
welfare, especially to the younger generation.
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C O N S U M E R  P R O T E C T I O N
P R A C T I C E S

Consumer protection is regarded as the core
function complementary to BSP’s prudential
regulation and supervision, financial stability,
financial inclusion, and financial education
agenda. Hence, all BSP supervised institutions
are mandated to follow at least the minimum
guidelines for institutionalizing consumer
assistance mechanisms in their operations.

In view of Circular No. 857 series of 2014, for
the protection of Enterprise Bank, Inc. and to
assure that every customers’ needs are met and
are satisfied with the services they receive, the
Bank created the Consumer Assistance
Management System (CAMS).

The Board’s responsibility to provide effective
recourse for the financial consumer is depicted
in the consumer assistance policies and
procedures embodied in the CAMS and
engendered in the bank’s day-to-day
operations. The CAMS also advances
transparency, fairness, and ease of access in
financial transactions including the resolution
of complaints. 

The Senior Management is responsible for the
effective implementation of the CAMS and the
adoption of the established risk management
system tools and practices. This responsibility
is further delegated to the Consumer Assistance
Officer who monitors the consumer assistance
process, analyzes the nature of complaints,
develops recommendations and solutions, and
reports to Senior Management and the Board,
through the ARCCo, the status of complaints.

At the branches and offices, personnel
designated to perform consumer assistance
activities submits complaints reports to the
Consumer Assitance Officer. They are also
provided with appropriate training for the job
to be equipped with knowledge on the structure
and implementation of the bank’s consumer
assistance mechanism.

To properly address and document the
complaints raised by our financial consumers,
the bank instituted the following channels for
the proper attention to issues:

32



Clients are welcome to any of the bank’s branches where our Branch Operations Officer (BOO) is

ready to listen and document the issues concerning the client’s financial transactions. If the

issue(s) can be resolved within the BOO’s level, the latter shall resolve the same while putting into

record the resolution provided. The BOO should endorse the documented complaint and resolution

to the Consumer Assitance Officer.

Financial consumers have the alternative of raising financial transaction-related issues via

electronic mail at customercentral@enterprisebank.ph where an attending Consumer Assistance

Officer is ready to answer complaints and inquiries with proper documentation.

Financial consumers may also raise their complaints via registered mail addressed to or by a phone

call―

1.

2.

3.

Address:
                Consumer Assistance Officer
                Enterprise Bank, Inc.
                Km. 5, Buhangin
                8000 Davao City

 Telephone:
                 (082) 225-8892 loc. 309
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CORPORATE INFORMATION

MAJOR STOCKHOLDER

Name Nationality
Percentage of
Stockholding

Voting Status

Ignacito U. Alvizo Filipino 24.25% Voting

ORGANIZATIONAL STRUCTURE
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PRODUCTS AND SERVICES OFFERED

On Products

Enterprise Loans

Secured loan offering for business
expansion and purchases related to
business operation such as supplies,

inventories, equipment, and other fixed
assets.

Back-to-back Loans

Hand-out loan granted to existing clients
against his/her deposit account with the

Bank.

Loans Against ADB on Deposit

Designed to assist thriving small
entrepreneurs who are at the same time

existing depositors of the Bank.

Payroll-based consumption loan for
government employees.

Consumer Loans
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Regular Time Deposit

This deposit is supplied with Certificate of
Time Deposit with term options of 30, 90,

180, or 360 days. Minimum deposit
required is 5,000 with variable interest

depending on amount and term. 

 TD5
(5-year Time Deposit) 

This deposit is supplied with Certificate of
Time Deposit with term of 5 years, tax
exempt. Minimum deposit required is

500,000 with variable interest depending
on amount and term. 

Automatic Transfer of
Deposit Account

Minimum deposit required for individual
account is 5,000 and 10,000 for corporate

accounts.

This deposit may come in either passbook
or ATM card with NO maintaining balance
required. Minimum deposit amount is 100

peso with 0.10% annual interest rate.

Basic Savings Deposit

PRODUCTS AND SERVICES OFFERED

On Services
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Current/Checking
Account

This deposit product is also known as
checking or demand deposit. This has

minimum required amount of 3,500 for
individual and 10,000 for corporate.

Super Savings
Account

This product comes with a passbook.
Interest rate will be incurred if monthly

ADB exceeds 300,000 following treasury
Bulletin. An additional interest of 0.5% is

incurred if no withdrawals made during the
month. 

Super Checking Account

This account comes in passbook, ATM and
check book designed for individual

depositors only. Minimum amount of
deposit required is 5,000. 

PRODUCTS AND SERVICES OFFERED

On Services
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BANK'S WEBSITE

DIRECTORY OF BRANCHES
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https://www.enterprisebank.ph/



AUDITED FINANCIAL STATEMENTS (AFS)
WITH AUDITOR'S OPINION
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