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Minimum Required Data 2022 2021

   Profitability

      Total Net Interest Income 219,729,149 184,060,336

      Total Non-Interest Income 148,873,013 96,636,550

      Total Non-Interest Expenses 268,080,743 228,112,394

      Pre-Provision Profit 100,521,419 52,584,492

      Allowance for credit losses 5,590,499 8,260,000

      Net Income 94,930,920 44,324,492

   Select Balance Sheet Data

      Liquid Assets 546,629,429 582,059,577

      Gross Loans 1,913,316,544 1,496,295,817

      Total Assets 2,875,502,401 2,476,463,827

      Deposits 2,393,835,499 2,193,434,954

      Total Equity 235,514,289 136,441,710

   Selected Ratios

      Return on equity 39.83% 58.59%

      Return on assets 2.77% 2.03%

      Capital Adequacy Ratio 10.12% 3.48%

  Net Income per share:

          Basic 20.06 15.74

          Diluted 20.06 15.74

          Book Value 61.34 38.01

   Others

       Headcount 270 273

       Officers 11 15

       Staff 259 258

FINANCIAL HIGHLIGHTSPRESIDENT'S REPORT
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RISK MANAGEMENT
FRAMEWORK Capital Structure and Capital Adequacy

Under current banking regulations, the combined capital accounts of each bank should not

be less than an amount equal to ten percent of its risk assets.

Hence, beneath are capital account figures of Enterprise Bank for the year:

Amount
(in millions)

   Tier 1 Capital 132.53

   Tier 2 Capital 118.75

   Total Qualifying Capital 251.27

   Capital Requirement for Credit Risk 2,092.23

   Capital Requirement for Market Risk 0.00

   Capital Requirement for Operational Risk 368.83

   Total CAR (%) 10.21%

   Tier 1 CAR 5.39%

Breakdown of Qualifying Capital
(in millions)

Tier 1 Tier 2 Total

Core Capital 219.00 118.74 337.75

 - Paid up Common Stock 383.93 0.00 383.93

 - Retained Earnings (262.10) 0.00 (262.10)

 - Undivided Profits 97.18 0.00 97.18

 - Paid up Perpetual and Cumulative
Preferred Stock

0.00 0.00 0.00

 - Paid up limited life redeemable preferred
stock with the replacement upon
redemption

0.00 99.80 99.80

 - General loan loss provision 0.00 18.94 18.94

 - Unsecured Subordinated Debt 0.00 0.00 0.00

Deductions 86.48 0.00 86.48

 - Deferred Tax Asset 86.48 0.00 86.48

 - Un-booked Valuation Reserves 0.00 0.00 0.00

 - Unsecured Loans to DOSRI 0.00 0.00 0.00

 - Total Operational Risk-weighted Assets 0.00 0.00 0.00

Total Qualifying Capital 132.53 118.74 251.27
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CORPORATE GOVERNANCECORPORATE GOVERNANCE

Selection Process for the Senior
Management

Board's Overall Responsibility

BOARD COMPOSITION

Name of Director Type of Directorship
Number of

Years Served as
Director

Number of Direct
and Indirect
Shares Held

Percentage of
Shares to Total

Outstanding
Shares of the

Bank

   Richard M. Rodriguez Non-Executive Director 6 247,252 6.44%

   Roberto F. Salazar Executive Director 2.5 1 0.00%

   Maximino A. Salang, Jr. Non-Executive Director 16 623,028 16.23%

   Atty. Ronald E. Alvizo Non-Executive Director 5 13,266 0.35%

   Alberto P. Capati Non-Executive Director 5 192,890 5.02%

   Lung Fai Chan Non-Executive Director 6 313,217 8.16%

   Emerson DC. Sta. Ana* Indepedent Director < 1 1 0.00%

   Bienvenido F. Manzares, Jr.** Indepedent Director 1.5 1 0.00%
*     elected on May 2022 stockholders' meeting.
**   until April 2022 only.

Description of the Role and Contribution of the
Chairman of the Board
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Name of Director
Number of Meetings

Attended
% of 

Attendance

   Richard M. Rodriguez 7 100%

   Roberto F. Salazar 7 100%

   Maximino A. Salang, Jr. 7 100%

   Atty. Ronald E. Alvizo 7 100%

   Alberto P. Capati 7 100%

   Lung Fai Chan 6 86%

   Emerson DC. Sta. Ana* 5 100%

   Bienvenido F. Manzares, Jr.** 1 100%

                Total Number of Meetings 7
*   assumed post on May 2022.
** until April 2022 only.
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B. ROBERTO F. SALAZAR

54 years old, Filipino
Executive Director

Education:
Bachelor of Science in Commerce major in
Accounting from Notre Dame of Marbel College

Past Positions:
Branch Head, Citibank Savings, Inc., 2001-2006;
Head, Personal Loans Dept., Citibank Savings, Inc.,
2006-2008;
Group Head, Enterprise and Consumer Banking,
Enterprise Bank, Inc., 2008-2010;
Group Head, Consumer Lending, Wealth
Development Bank, 2010-2020

Committees:
Chairman, Executive Committee
Chairman, Information System and Technology
Steering Committee
Member, Asset and Liability Committee

President, Maxan Trucking Services, Inc.
Director, TACDECOR/CHEMWOOD

Member, Audit, Risk, and Compliance Committee

Sales Specialist, Assistco, Cebu City, 1975-1976
Sales Specialist, BORMAHECO, Butuan City, 1976-
1977
Hauling Manager, FUTS/GSTS Trucking, Bislig City,
1977-1979

Bachelor of Science in Business Administration
major in Marketing

68 years old, Filipino
Director

Past Positions:

Committees:

Concurrent Positions:

Education:

C. MAXIMINO A. SALANG, JR.

Committees:

A. RICHARD M. RODRIGUEZ

48 years old, Filipino
Chairman of the Board

Education:
Bachelor of Science in Accountancy from
Southwestern University, Cebu City; a Master of
Management degree from the University of San
Jose-Recoletos, Cebu City; Bachelor of Laws from
Southwestern University, Cebu City

Concurrent Positions:
Administrator of Chinese Royal Colleges of Science
and Management;
Director of Fastway Finance and Credit
Corporation;
Part-time professor at Salazar Colleges

Past Positions:
Branch Head, Merchants Bank, 1998-2000;
Consumer Lending Head, Insular Savings Bank,
2000-2003

Chairman, Asset and Liability Committee
Member, Executive Committee

D. Atty. RONALD E. ALVIZO

55 years old, Filipino
Director

Education:
Bachelor of Science in Economics from the
University of Mindanao; 
Bachelor of Laws from Ateneo de Davao University;
Master in Entrepreneurship from the Asian
Institute of Management

Concurrent Positions:
Partner,  Alvizo, Alvizo, & Ranoco Law Offices

Past Positions:
President/CEO, Enterprise Bank, Inc. (A Thrift Bank)

Committees:
Member, Asset and Liability Committee
Member, Executive Committee
Member, Related Party Transaction Committee
Member,  Information System and Technology
Steering Committee
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F. LUNG FAI CHAN

62 years old, Filipino
Director

Education:

Bachelor of Science in Architecture, University of
Santo Tomas

Committees:

Member, Audit, Risk, and Compliance Committee
Member, Related Party Transaction Committee

Concurrent Positions:

Director, Fongson Consumer Products, Inc.

E. ALBERTO P. CAPATI

71 years old, Filipino
Director

Education:
Bachelor of Arts major in Management Engineering
and General Studies, Ateneo de Manila University;
Master in Business Administration at De La Salle
University;
Diploma in Regional Industrial Development from
the Research Institute for Management Science

Past Positions:
President/CEO, Enterprise Bank, Inc. (A Thrift Bank)
Director, Enterprise Bank, Inc. (A Thrift Bank)
Director for Operations, UP Institute for Small
Scale Industries

Committees:

Member, Asset and Liability Committee
Member, Executive Committee

G

G. EMERSON DC. STA. ANA

47 years old, Filipino
Independent Director

Education:
Bachelor of Arts in Public Administration, UP
Diliman;
Certificate in Business Economics, University of Asia
and the Pacific

Concurrent Positions:
President, Saleslink Resources Corporation

Past Positions:
Division Head, Commercial Lending, Wealth
Development Bank
vice President, Asiatrust Development Bank
Senior Assistant Manager, Planters Development
Bank

Committees:
Chairman, Audit, Risk, and Compliance Committee
Chairman, Related Party Transaction Committee
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I. JOY G. POLITICO

46 years old, Filipino
Treasurer and Chief Finance Officer

A certified Public Accountant, she finished a
Bachelor of Science in Accountancy, cum
laude, and a Master in Business Administration
both from the Ateneo de Davao University.

Before joining Enterprise Bank, Inc., she handled
various significant posts in Punongbayan & Araullo.

Ms. Honquilada has a Bachelor of Arts
degree in Psychology from the University
of Immaculate Conception, and
completed all coursework leading to
Master of Psychology major in Industrial
Psychology.

Ms. Honquilada has been in the Human
Resources field for 10 years. Currently,
she is pursuing graduate studies in the
field of Human Resources.

30 years old, Filipino
Head, Human Resources and
Management Department

K. GLADYS MAE HONQUILADA

H. ROBERTO F. SALAZAR

54 years old, Filipino
President / CEO

Mr. Salazar is a Certified Public Account. He has
extensive experience in the industry having
been deeply involved in both deposit and
lending operations given his almost 30 years of
banking experience.

L. LEOHMAR G. ANGELIA

39 years old, Filipino
Head, Collection Department

Mr. Angelia holds a degree in Education from
St. Theresa College, Tandag City, Surigao del
Sur.

He has been in the banking industry for 15
years and had various exposures in the field
of product development and sales. He had
been with Enterprise Bank from 2004 until
2013, and with Wealth Development Bank
from 2013 to 2019.

J

J. GILBERT D. YU

53 years old, Filipino
Corporate Secretary and Chief Operations Officer

Mr. Yu earned a Bachelor of Science degree
in Computer Engineering from the University
of San Carlos.

He has extensive experience in the financial
sector spanning almost 30 years. Before
joining Enterprise Bank, he was the
President/Manager of Rural Bank of Ronda,
Inc.

M

M. CRISANTO P. TENIO

43 years old, Filipino
Head, Credit Department

Mr. Tenio has a Bachelor's degree in Banking
and Finance from St. Joseph College.

Prior joining EBI, he was with Eastwest Rural
Bank (formerly Greenbank) holding a
managerial post in the loans department and
with Wealth Bank, he was the head of
product under the Sales/Loans Department.
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O. Atty. JOSEPH DARNLEY P. REYES, J.D.

30 years old, Filipino
Corporate Counsel

Atty. Reyes has a degree in Mass Communications
from Ateneo de Davao University and a Juris
Doctor from Jose Maria College of Law. He is a
Juris Doctor academic excellence awardee. 
Atty. Reyes hurdled the joint 2020-2021 Bar Exams
right after graduation, and he was admitted to the
Philippine Bar on May 2022.

Prior to joining the bank, Atty. Reyes worked as a
paralegal in a span of eight (8) years both in local
and international employment.

N. MARK LOUIE T. SALINAS

43 years old, Filipino
Head, Information and System Technology
Department

Mr. Salinas is a graduate of Bachelor of
Science in Computer Engineering from the
University of San Jose -Recoletos, Cebu City.

Right after college, he joined the bank in 2002.

Q. NOEL E. CABRERA

42 years old, Filipino
Area Head, South Central

Mr. Cabrera has Bachelor of Arts in English from
Holy Cross of Davao College.

He joined the bank in 2002 as an Account Officer.
He rose from rank and led several branches of the
bank in Agusan del Sur.  Currently, he oversees the
banking operation in various branches situated in
Agusan and Davao Provinces.

P. REYMON R. EREZO

42 years old, Filipino
Corporate Affairs and Planning Officer

Mr. Erezo holds a Bachelor of Science degree in
Statistics, and Graduate Diploma in
Econometrics. He completed all the required
coursework leading to a degree in Master of
Science in Econometrics.

Before joining again Enterprise Bank in 2015, he
was a college instructor at the University of
Mindanao-Panabo College teaching courses in
Economics and Statistics.   

R. JULIETA L. MIRANDA

 46 years old, Filipino
Area Head, Surigao and NorthMin

Ms. Miranda finished Bachelor of Science degree from
St. Theresa College, Tandag City, Surigao del Sur.

Immediately after college, she joined the bank as
bookkeeper and eventually became the branch
operation officer for several branches in Surigao del
Sur.

Ms. Miranda supervises the banking operation in
Surigao provinces and a few branches from Davao and
Misamis Oriental.

R

S. SATURNINO DJ. LAPINIG

46 years old, Filipino
Area Head, Visayas and CDO

Mr. Lapinig finished Bachelor of Science in
Electrical Education from MSU-IIT, Iligan City.

His employment career is entirely in the
banking industry for more than 20 years.
Mostly, he is involved in the loans and
operations of the bank.

Currently, he leads the bank's branches
situated in the Viszayas region and the
Cagayan de Oro branch.

S

15 16



T U

V

V. ARTHUR-JOHN O. LUGTU

63 years old, Filipino
Chief Compliance Officer and Risk Management Head

A certified Public Accountant, Mr. Lugtu holds a
Bachelor's degree in Accountancy and a Bachelor's
degree in Law, both from the Xavier University, Cagayan
de Oro City.

Mr. Lugtu has 28 years of banking experience. He was a
former Deputy Managing Director of PNB Tokyo Branch,
an Assistant Vice-President of PNB International
Banking and Overseas Remittance Sector, an Assistant
Vice-President of PNB Regional Consumer Finance
Center, and a former Regional Manager of Producer's
Bank.

T. DEOGRACIAS A. RAMOS, JR.

59 years old, Filipino
Head, Enterprise and Consumer Lending Group

Mr. Ramos has with him 35 years of banking experience
gained from BPI Family Bank,  Philippine Savings Bank,
Allied Banking Corporation, and Wealth Development
Bank.

He holds a degree in Commerce major in Accounting
from the University of San Carlos, Cebu City.

U. IAN Y. CAANGAY

43 years old, Filipino
Head, Internal Audit Department

Mr. Caangay holds a degree in Accountancy
from the Ateneo de Davao University and
earned graduate units in Master in
Information Technology from the University
of Southeastern Philippines.

Mr. Caangay is in the banking industry since
2003. His years of banking experience are
mostly exposed in the areas of Audit and
Information Technology management.
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Name of Directors Role
No. of

Meetings
Attended

% of
Attendance

Emerson DC. Sta. Ana * Chairman, Independent Director 4 100%

Bienvenido F. Manzares, Jr.
**

Chairman, Independent Director 1 100%

Maximino A. Salang, Jr. Member, Non-executive Director 5 100%

Lung Fai Chan Member, Non-executive Director 5 100%

Total Number of Meetings 5

*     held the chairmanship starting May 2022.
**   held the chairmanship prior May 2022.

Name of Directors Role
No. of

Meetings
Attended

% of
Attendance

Roberto F. Salazar Chairman, Executive Director 13 100%

Richard M. Rodriguez Member, Non-executive Director 13 100%

Atty. Ronald E. Alvizo * Member, Non-executive Director 13 100%

Alberto P. Capati Member, Non-executive Director 13 100%

Maximino A. Salang, Jr. Guest, Non-executive Director 13 100%

Lung Fai Chan Guest, Non-executive Director 12 92%

Emerson DC Sta. Ana ** Guest, Independent Director 9 100%

Total Number of Meetings 13

*    only became member on May 2022; prior meetings, he only served as guest.
**  became a regular guest starting May 2022. 

BOARD LEVEL COMMITTEES INCLUDINGBOARD LEVEL COMMITTEES INCLUDING
MEMBERSHIP AND FUNCTIONMEMBERSHIP AND FUNCTION
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Name of Directors Role
No. of

Meetings
Attended

% of
Attendance

Roberto F. Salazar Chairman, Executive Director 12 100%

Richard M. Rodriguez Member, Non-executive Director 12 100%

Atty. Ronald E. Alvizo Member, Non-executive Director 12 100%

Alberto P. Capati Member, Non-executive Director 12 100%

Maximino A. Salang, Jr. Guest, Non-executive Director 12 100%

Lung Fai Chan Guest, Non-executive Director 11 92%

Emerson DC Sta. Ana * Guest, Independent Director 8 100%

Total Number of Meetings 12

**  became a regular guest starting May 2022. 
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Name of Directors Role
No. of

Meetings
Attended 

% of
Attendance

Emerson DC. Sta. Ana * Chairman, Inpedendent Director 4 100%

Bienvenido F. Manzares, Jr.
**

Chairman, Independent Director 1 100%

Atty. Ronald E. Alvizo Member, Non-executive Director 5 100%

Lung Fai Chan Member, Non-executive Director 5 100%

Total Number of Meetings 5

*      held the chairmanship on May 2022.
**    held the chairmanship prior May 2022 only.

Name of Directors Role
No. of

Meetings
Attended

% of
Attendance

Richard M. Rodriguez
Chairman, Non-executive
Director

12 100%

Atty. Ronald E. Alvizo Member, Non-executive Director 12 100%

Alberto P. Capati Member, Non-executive Director 12 100%

Roberto F. Salazar Member, Executive Director 12 100%

Maximino A. Salang, Jr. Guest, Non-executive Director 12 100%

Lung Fai Chan Guest, Non-executive Director 8 67%

Total Number of Meetings 12
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Name of Directors Role
No. of

Meetings
Attended

% of
Attendance

Roberto F. Salazar Chairman, Executive Director 6 100%

Atty. Ronald E. Alvizo Member, Non-executive Director 6 100%

Glenn C. Genoguin
Member, IST Head, Management
Team

6 100%

Joy G. Politico
Member, Chief Finance Officer,
Management Team

6 100%

Gilbert D. Yu
Member, Retail Banking Group
Head, Management Team

6 100%
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PERFORMANCE
ASSESSMENT

PROGRAM

ORIENTATION AND
EDUCATION

PROGRAM

RETIREMENT
PROGRAM
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REMUNERATION
SYSTEM

POLICIES AND
PROCEDURES ON

RELATED TRANSACTIONS

SELF-ASSESSMENT
FUNCTION
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Enterprise Loans

Secured loan offering for business
expansion and purchases related to
business operation such as supplies,

inventories, equipment, and other fixed
assets.

Back-to-back Loans

Hand-out loan granted to existing
clients against his/her deposit account

with the Bank.

Loans Against ADB on Deposit

Designed to assist thriving small
entrepreneurs who are at the same

time existing depositors of the Bank.

Payroll-based consumption loan for
government employees.

Consumer Loans
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Regular Time Deposit

This deposit is supplied with Certificate
of Time Deposit with term options of
30, 90, 180, or 360 days. Minimum

deposit required is 5,000 with variable
interest depending on amount and

term.  TD5
(5-year Time Deposit) 

This deposit is supplied with Certificate
of Time Deposit with term of 5 years,

tax exempt. Minimum deposit required
is 500,000 with variable interest
depending on amount and term. 

Automatic Transfer of
Deposit Account

Minimum deposit required for
individual account is 5,000 and 10,000

for corporate accounts.

This deposit may come in either
passbook or ATM card with NO

maintaining balance required. Minimum
deposit amount is 100 peso with 0.10%

annual interest rate.

Basic Savings Deposit

Current/Checking
Account

This deposit product is also known as
checking or demand deposit. This has

minimum required amount of 3,500 for
individual and 10,000 for corporate.

Super Savings
Account

This product comes with a passbook.
Interest rate will be incurred if monthly

ADB exceeds 300,000 following
treasury Bulletin. An additional interest

of 0.5% is incurred if no withdrawals
made during the month. 

Super Checking Account

This account comes in passbook, ATM
and check book designed for individual

depositors only. Minimum amount of
deposit required is 5,000. 

BANK'S WEBSITE

35 36



Talisay Branch

National Highway,
Lawa-an I,
Talisay City, Cebu

Ronda Branch

Villanueva Bldg.,
Centro Poblacion, Ronda,
Cebu

Iloilo Branch

City Time Square, Gaisano
City 2,
Benigno Avenue, Diversion
Road, Mandurriao, Iloilo City

Tacloban Branch

Unit B M Block Bldg.,
Marasbaras St., Brgy. 77,
Tacloban City, Leyte

Bayugan Branch

Yakal Street,
Taglatawan, Bayugan City,
Agusan del Sur

San Francisco Branch

Quezon St., San Francisco,
Agusan del Sur

Surigao Branch

Ground Floor, CML Building, Amat
Street, Washington, Surigao City

Aras-asan Branch

Aras-asan, Cagwait,
Surigao del Sur

Bislig Branch

Abarca Street, Mangagoy, Bislig
City, Surigao del Sur

Hinatuan Branch

Hinatuan, Surigao del Sur

Lianga Branch

Poblacion, Lianga,
Surigao del Sur

Madrid Branch

Corner Guillen-Arreza Sts., Brgy.
Quirino, Madrid,
Surigao del Sur

Tandag Branch

Hypermart,
Navales Extension Rd,
Bag-ong Lungsod,
Tandag City, Surigao del Sur

Gingoog Branch

Ground floor,
Nadal Building, National Highway,
Brgy 20,
Gingoog City,
Misamis Oriental

Cagayan de Oro Branch

Doors 3 & 4,
G/F RMR
Diamond Residences Bldg.,
Tomas Saco St.,
Cagayan de Oro City
Misamis Oriental

Valencia Branch

G. Lavina Avenue,
Guinoyoran Road,
Valencia City, Bukidnon

General Santos Branch

Ground Floor, RDRDC Bldg.,
Magsaysay Avenue cor.
Salazar Street,
General Santos City

Matina Branch

DBC McArthur Highway,
Matina, Davao City

Head Office Branch

Enterprise Bank Bldg.,
Km. 5, Buhangin,
Davao City

Panabo Branch

Ground Floor, Centino Realty,
Quezon Street, Sto. Nino, Panabo
City, Davao del Norte

Tagum Branch
Door Nos. 3 & 4, AAC Bldg.,
No. 1 Circumferential Road,
Tagum Public Market,
Magugpo West,
Tagum City, Davao del Norte

Nabunturan Branch

Purok 1, Nabunturan,
Compostela Valley,
Davao de Oro

Mati Branch

Door 10 MJI Building,
Rizal Extension, Mati City, Davao
Oriental

Cateel Branch

Castro Avenue,
Poblacion, Cateel,
Davao Oriental

A network of financial services
for the betterment of

rural communities.

VISAYAS

Mandaue Branch

City time Square Phase II,
Mantawe Avenue,
Barangay Tipolo,
Mandaue City, Cebu

Bacolod Branch

Ground Floor,
GA Esteban Bldg.,
Brgy. 19, Lacson Street,
Bacolod City,
Negros Occidental

MINDANAO

Butuan Branch

Ground floor,
Intino Building,
Aquino Avenue,
Brgy. Bayanihan,
Butuan City,
Agusan del Norte

Trento Branch

Unit # Door 1 Ground Floor,
SKS Commercial Building,
Rizal St., Purok 6,
Poblacion, Trento,
Agusan del Sur

Barobo Branch

Poblacion, Barobo,
Surigao del Sur

Head Office Branch
Enterprise Bank Bldg.,
Km. 5, Buhangin,
Davao City37 38
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