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In the past 2 years, resiliency through technology and innovation is in the mindset of the
Bank. With the recent global health crisis, we were driven into isolation and limitation,
demanding us to change our normal way of doing things. However, this gives us the
opportunity to adapt in the new normal and rediscover our competitive advantage and
prowess to ensure uninterrupted delivery of quality service to clientele. 

2023 is a new beginning towards recovery and regained what was left behind by time. The
vector and grid lines in the cover represent endless opportunity for operational development
and boundless  challenges the Bank should triumph in order to sustain stability and
profitability. Innovation is the key to staying competitive in this fast-paced business world. So,  
the Bank institute technological advancement in its product development and business
strategies. To keep up in the world of innovation, the Bank prioritized to invest in technology
to improve its system, strengthen cyber security and develop digitized loan application and
processing for efficient operation. 

We value personalized banking and the Bank will continue to adapt a client relationship that
is strengthened by technology and warmth of human touch. 

EBI depicts its operational and financial goals to infinity and beyond just like the cover
represent. This is a manifestation of our persistent effort to provide every household an
innovative financial product and services to improve their well-being and secure economic
stability and security. 

About the cover
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Vision
To be a strong regional Bank within greater Mindanao and Visayas that leads in
the delivery of high financial products and services that promote, support and
encourage entrepreneurship in the countryside.

Provide innovative financial products and services to small and medium
sized enterprises, micro entrepreneurs, especially women and to members
of low income groups and to ensure that credit is utilized appropriately to
improve their well-being.

Promote savings consciousness as a means of attaining self-sufficiency and
self-reliance.

Strive to offer the highest quality service and customer value by investing in
human resource development.
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03

Provide a work environment that will stimulate the employees to be
innovative and enable them to realize their professional objectives.

Make certain that each employee will be given the opportunity for
professional advancement as merited and have the right to economic
security and stability.

Guarantee that shareholder’s value is enhanced through prudent
investment undertakings and efficient operations.
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07 Abide by the laws of the Philippines to which it is subject and adhere to
international standards within its core operations. 



our corporate policy

our brand

our business model

Enterprise Bank, Inc. (EBI) is guided by its mission and vision in defining its direction for the
future. EBI aims to broaden its reach while remaining committed to serve small
entrepreneurs, thus contributing to the devepment of the economy. Moreover, EBI is taking
advantage of technology to enhance its operations, optimize human and capital resources,
enhance customer experience and comply with government regulations.

Our brand is dedicated to empowering local small and medium-sized enterprises (SMEs)
with personalized financial solutions tailored to their unique needs. We have deep roots in
the rural communities we serve, fostering trust and understanding with our customers and
advocating financial inclusion for all. Our commitment to fostering economic growth in
rural areas sets us apart, offering not just financial services but also community
development initiatives to support thriving SME ecosystems

Community-based. Establishing physical branches in strategically located rural areas to
establish close-knit relationships with SMEs.

 
Personalized products and services. Our community-based financial centers offer
personalized financial services. 

Digitial financial inclusion platforms. We are moving towards leveraging on technology
to operate a user-friendly digital platform tailored to the rural environment. 
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MESSAGE FROM THE president/ceo
Forty-seven years ago, May 10, 1976, our
Chairman Emeritus, Mr. Ignacito U. Alvizo
founded the New Rural Bank of Lianga, Inc.
(NRBL) together with other local investors
coming from Lianga, Surigao del Sur as a
community-based rural bank serving the
needs of the locality. Forty-seven years after,
Enterprise Bank, Inc. (formerly known as
NRBL) has established itself to become a
compelling financial provider that has made
a difference and improved the lives of
thousand of households in Mindanao and
Visayas. EBI has grown from one-community
bank to 29 networks of branches within
Mindanao and Visayas and serving more than
one-hundred twenty thousand households.
EBI has grown into a three-billion Bank from
a single unit-bank and this will not be
possible without the continued trust and
support of all of the shareholders of the Bank. 
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2023, is the year for recovery for all banks and
EBI is among those Banks that exhibits
greatest resilience amidst the huge effect
brought by the pandemic. With the new
normal, we have reprojected, refocus and
created new strategies to attuned ourselves
with the new business trend in the banking
industry. “Banking that includes you”, is our
commitment to all our clients and this
become our drive to do our best to deliver
personalized services according to the
banking needs of all our clienteles. And with
this philosophy, the Bank was able to thrive
with flying colors enabling to expand its
outreach and extend financial banking
services in the Visayas region.
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As we work as one, year 2023 was also one of the greatest years for Enterprise Bank. The
Bank’s income reached P62.7 million mainly due to robust interest income and lower credit
provision. Thus, the Bank’s return on average equity in 2023 reached 10.97%.

With the increased trust and confidence of our depositors, we were able to boost our
deposit portfolio by 13.76% for 2023. 

On the operational side, the Bank took steps in streamlining the business processes and
simplify workflows and operations. The Bank continues to enhance its credit practices to be
able to deliver fast and reliable services to our clienteles.

For improved business operations, the Bank focused in IT infrastructure development. The
Bank upgraded its network and firewall devices for increased security of our data and
efficient monitoring of network downtimes. We also provided branches with two internet
connectivity to lessen connectivity downtime and upgraded the data core network switch
for faster and better performance. We aimed to be one of the preferred Bank in the
Philippines so the Bank employed technological advancement and innovations to prepare
the Bank for its future growth and development.

Our aim is to give our customer a fruitful banking experience. The Bank enhanced its
branding by creating and promoting one EBI identity. Branches were renovated with one
set-up design internally and externally and some were relocated to a better location for
improved service to customers. Our satisfied customers are our greatest asset and we
always see to it that every customer coming out from our bank wear a smile on their faces.
Happy faces of the clients entail our success in achieving our business goals and objectives.

In behalf of the EBI board of directors and EBI Kabanays, I would like to express my
profound appreciation to our customers, shareholders, business partners and all
stakeholders for the continued support, trust and confidence to Enterprise Bank.  We
ensure that all your unwavering support and dedication will drive us to strive harder for
greater success and together we will continue to grow as one.  

ROBERTO F. SALAZAR
President and CEO
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financial and operating highlights
Minimum Required Data 2023 2022

   Profitability

      Total Net Interest Income 255,917,861 219,729,149

      Total Non-Interest Income 107,541,913 148,873,013

      Total Non-Interest Expenses 300,660,330 271,283,087

      Pre-Provision Profit 62,799,444 97,319,075

      Allowance for credit losses 0.00 5,590,499

      Net Income 62,799,444 91,728,576

   Select Balance Sheet Data

      Liquid Assets 784,617,289 546,629,429

      Gross Loans 2,213,671,140 2,275,391,487

      Total Assets 3,304,794,808 2,864,078,500

      Deposits 2,723,370,858 2,393,835,499

      Total Equity 263,612,284 220,888,044

   Selected Ratios

      Return on equity 10.97% 40.11%

      Return on assets 0.86% 2.68%

      Capital Adequacy Ratio 10.19% 9.20%

  Net Income per share:

          Basic 6.67 19.40

          Diluted 6.67 19.40

   Others

       Headcount 271 270

       Officers 13 11

       Staff 258 259
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REVIEW OF OPERATIONS
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2023 is the road to recovery for any banking institution in
the Philippines. It is the time wherein banking operation
is slowly transitioning to pre-COVID pandemic level and
like any other financial institutions EBI have so far
demonstrated the greatest resilience  to the economic  
effects of COVID-19. 

In 2023, enterprise loan grow extensively as the Bank
was able to take advantage to assist thriving
entrepreneurs to recover operationally that was being
affected by the pandemic. Moreover, the Bank was able
to maintain the level of its consumer loan portfolio and
able to manage portfolio growth into its desired level to  
balance risk exposures.  

Consumer loan portfolio of the Bank under account
management was maintained at P1.66 billion and
enterprise loan portfolio increase from P349.88 million to
P413.04 million. Total assets increase by 15% from P2.86
billion to P3.30 billion. Due to Bank’s increased branding
and reliability, deposits registered a 13.76% increase from
P2.39 billion to P2.72 billion. For 2023, EBI posted an
income of P62.79 million. 

EBI continue to fulfill its vision to be a strong regional
Bank by providing high quality financial product and
services to promote and encourage entrepreneurship in
the countryside to uplift their economic well-being.  

P3.30 billion
Total Assets

P2.72 billion
Total Deposits

P2.21 billion
Total Loans

P263.61 million
Total Equity

2023 achievements

ENTERPRISE BANK, INC.
2023 ANNUAL REPORT

FINANCIAL PERFORMANCE
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REVIEW OF OPERATIONS
3.87%

Increase in Total
Loans

18%
Increase in Enterprise

Loans

28%
Decrease in Non-
Performing Loans
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OPERATIONAL HIGHLIGHTS

LENDING

CONSUMER LOANS

SME LOANS
In 2023, increase in portfolio is geared toward collateralized loan secured by real estate
mortgage and chattel mortgages to enhance asset quality. Enterprise loans (EL) increase
from P349.88 million in 2022 to P413.04 million in 2023. Increase in sales productivity was  
focused on targeted customer selection that was supported by credit policy enhancement
and credit practices. Deployment of seasoned account officers to branches in key cities
within Visayas and Mindanao also provided a boost in Enterprise loan portfolio growth. 

Growth in lending operation in 2023 focuses in secured loans
while maintaining the level of the unsecured loans thus,
consumer loan portfolio under account management was
maintained at P1.66 billion. Meanwhile, Enterprise Loans grew
by 18% from  P349.88 million to P413.04 million. Non-
performing loans decline from P367.04 million in 2022 to
P264.42 million in 2023.

 2023 Annual Report

In 2023, the Bank strategically managed its consumer loan portfolio, maintaining it at P1.66
billion. This focus aligned with its goal of emphasizing collateralized loans to balance risk
and enhance asset quality. Specifically, the Automatic Payroll Deduction System (APDS)
loan portfolio grew from P668.11 million in 2022 to P685.62 million in 2023. This increase was
largely driven by extending the loan term for salary loans to DepEd employees from three
years to five years, which significantly boosted the APDS portfolio.

However, the Bank faced challenges with its Non-APDS loans, resulting in a decrease in this
segment of the portfolio. Challenges included issues such as blocked ATMs, auto-debiting
by other financial institutions, online fund transfers, and instances of borrowers resigning
due to working abroad. To address these challenges, the Bank adopted targeted customer
selection by area when extending ATM loans to new borrowers. Additionally, it pursued legal
actions, including filing criminal cases against borrowers engaged in fraud or document
falsification.

Despite these challenges, the Bank successfully maintained its consumer loan portfolio at
the desired level while keeping non-performing loans in check. This strategic approach
underscores the Bank's commitment to prudent risk management and maintaining asset
quality amidst evolving market conditions.



Moreover, with the increasing Enterprise Loan
Portfolio of the Bank, EBI centralized its
enterprise lending operation and establish
regionalized lending centers in Visayas and
Mindanao in the last quarter of the year with the
purpose of streamlining the business processes
and operations of the enterprise lending. Visayas
Enterprise Lending Office was being established
in Mandaue, Cebu last October 2023 to provide an
exclusive office to cater the needs and provide
assistance to the existing and future SME loan
borrowers of the Bank. With this initiative, the
Bank was able to improve its turn-around time
and able to achieve efficiency in its enterprise
loan operations. 

2023 is the year for recovery of most businesses in
the country thus, some of the clients of Bank is
still thriving in its operations. The Bank
implemented some strategies to help alleviate
the aftermath of the pandemic for those
businesses to sustain their operations. The Bank
provided financial literacy and education for
sustainable business development. 

On the other hand, the Bank was able to manage
its past due level due to enhanced collection
mechanism and stronger collection efforts
brought by our Collection Department and Legal
Department.

09
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In 2023, the Bank focuses in enhancing its corporate
branding by establishing visual identity of branches and
embarking into digital marketing.  With the continued
trust and confidence of the clienteles, the Bank was able to
generate deposits of P2.72 billion from P2.39 billion in 2022
wherein total number of deposit accounts increased to
120,298 from 117,607 in 2022. Increased number of POS
terminal deployed to select clients also contributed to the
improvement of the Bank’s CASA  outstanding balance.

EBI will open ten (10) new branches for the next three (3)
years to extend our reach to those unbanked and unserved
areas and stimulate economic activity in the community by
providing high quality deposit and lending services. The
Bank is committed to promote savings consciousness and
provide innovative financial products and services to
MSME’s to uplift their well being and provide economic
growth and development.

P2.72 billion
Total Deposits

13.76%
Increase in Total

Deposits

29
Total Number of

Branches

22
Total Number of ATMs

010 2023 Annual Report
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REVIEW OF OPERATIONS
OPERATIONAL HIGHLIGHTS

DEPOSIT TAKING

TREASURY
In 2023, EBI focuses in funding the growing portfolio from deposit generation to provide a
reasonable cost to our clienteles. Increase is deposits is brought by the competitive pricing
offered to clients and this developed loyalty from existing clients and garnered new clients
referred by our satisfied depositors. Excess funds of the Bank being invested to high-
yielding government securities. Our Treasury operations provided additional income from
its investment operations of P11.8 million in 2023.

For 2024, the Bank will focus on CASA and TD generation through referral programs,
targeted promotions, digital engagement and community partnership to fund the Bank’s
loan expansion. Moreover, the  Bank will continue to utilize its investment portfolio to
generate income to support the other Bank’s programs and initiatives.

branch operations
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REVIEW OF OPERATIONS

In 2023, total workforce of the Bank is 271. Increase in number of employees is brought by
the objective of the Bank to deploy designated consumer loan account officers to all
branches and enterprise loan account officers to key cities in Mindanao and Visayas. At the
same time to maintain a good asset quality, the Bank deployed collection associates to
select branches that contributed to the increase in the Bank’s number of employees. 

On the other hand,  recruitment of talent employees remained to be challenging as the
Bank unique structure requires skills and talents that are not readily available in the
market. Moreover, with the influx of work opportunities in the market and the booming
virtual work opportunities  has driven the Bank to hire  outside the industry and entails
extensive trainings of new hires to adapt and develop skills appropriate in a highly
regulated work environment. 

Mental and physical health was also  given priority by the Bank in 2023. EBI continued its
annual physical examination as a means of monitoring the health status of the employees
and provide immediate assistance and proper intervention if necessary.  The Bank also
employed wellness programs and physical activities to improve mental health of
employees to enhance productivity, reduce absenteeism, improve creativity, entail positive
company culture and improve work-life balance.       

OPERATIONAL HIGHLIGHTS

MANPOWER AND ORGANIZATION

VISION FOR THE FUTURE
EBI will continue to adhere in its mandate to provide innovative financial products and
services to small and medium sized enterprises and to members of low income groups to
improve their economic well being. On the other hand, as a means of extending savings
consciousness, EBI is geared to expand its network of branches in Visayas and Mindanao for
the next five years.  EBIRB will continuously enhance its operating and credit policies and
procedures and further develop products that are customized to the needs and demands
of the clients. The Bank will further explore digital innovations and technology solutions
through unified payment interface,  adoption of cloud technology, net banking, E-Banking
and mobile banking to improve client access,  increase productivity and reduce financing
cost.  

And above all, the Bank will continue to provide excellent customer service and engage
into fruitful partnerships with our future and new clienteles to build-up trust and loyalty to
promote operational sustainability and viability.

ENTERPRISE BANK, INC.
2023 ANNUAL REPORT
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RISK MANAGEMENT FRAMEWORK

RISK GOVERNANCE

Enterprise Bank believe that risk is an inherent aspect of operations in a banking
institution. Therefore, it is imperative for the Bank to control, review, and update its risk
registers regularly, as various risks, including credit, market and operational risks,
inevitably arise from the operations. Risk management plays a critical role in ensuring
the stability and soundness of the Bank, as well safeguarding the interests of the
stakeholders. Thus, EBI adopts an effective risk management practice to stay committed
to comply with the regulatory guidelines and legislative framework in mitigating the
various risks inherent risk in Banks thereby enhancing Bank’s resiliency and ability to
navigate through challenging economic conditions

The overall risk management oversight is undertaken by the Board of Directors of EBI
which handles the Audit, Risk and Compliance Committee (ARCCo)and the  Board Credit
Committee. These two committees ensure that controls are in place and that the
aggregate risks of the Bank are managed. The Board oversight approves the RM
Framework of the Bank, as well as, the RM policies and procedures and other forms of
controls proposed to manage the risks.

At the Management Level, the President of EBI acts as the comprehensive risk officer
that sets the risk priorities of the Bank and aligns business and risk strategies. Specific
risks are mapped with the proper management committees. The Executive Committee
provides general oversight of the strategic and business risks of EBI. The Asset-Liability
Committee provides risk oversight in balancing the Bank’s financial assets, ensuring a
sound mix of assets and liabilities. The Management Committee ensures the smooth
implementation of EBI’s plans and programs and oversees operational risks. These
committees provide recommendations and valuable inputs to the President for decision-
making.

The Risk Management Office (RMO) is an independent body that reports functionally to
the Board of Directors and administratively to the President. It acts as the coordinating
office that supports the Executive Committee and collects, analyses and prepares risk
reports. The RMO is likewise tasked with the responsibility of enforcing risk policies and
limits, reporting risk exposures, measuring risks, validating risk management strategies
and ensuring that the culture of risk is ingrained in the entire organization.

ENTERPRISE BANK, INC.
2023 ANNUAL REPORT



First Line of Defense:
OPERATIONAL MANAGEMENT 

Second Line of Defense:
RISK MANAGEMENT/COMPLIANCE

Third Line of Defense:
INTERNAL AUDIT

Functions that own and
manage risks
Day to day ownership and
management of risks and
control 

Functions that oversee risks
Continuously monitors control
system 

Functions that
provide independent
assurance
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OPERATIONAL RISK MANAGEMENT FRAMEWORK

The guidelines, policies, and procedures in the conduct and implementation of
operational risk assessment, monitoring and review, and communication ― the
operational risk process as a whole in embedded in the Operational Risk Management
Framework of the Bank. It encompasses all of the Bank’s processes, people, and
systems including the risk of loss arising from external events. 

The Bank’s Operational Risk Management (ORM) Governance Structure adopts the
Three Lines of Defense model of The Institute of Internal Auditors (IIA) Exposure
Document, Three Lines of Defense) to help ensure effective management of
operational risk across the Bank. This section sets out the respective set of
responsibilities of the Three Lines of Defense for management of risk and control.

The Three Lines of Defense distinguishes three (3) groups involved in effective
management of risk and describes the relationship between these groups and how
responsibilities should be divided.

ENTERPRISE BANK, INC.
2023 ANNUAL REPORT

Figure 1: Three Lines of Defense

Figure 1: Three Lines Model
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The “three lines model” of the IIA that was adopted
by the Bank for risk management is accepted and
practiced internationally.  The model specifically
designate the right people, right processes and
tools to ensure effective corporate governance and
strong compliance.  

A. First Line of Defense
This is a function that owns and manage risks.
These are Bank employees assigned in branches,
other business units and Support Departments.
As the First Line of Defense, they must ensure the
effective management of risks within the scope of
their direct organizational responsibilities. Their
First Line operational risk management
responsibilities must be embedded in every
individual’s duties and every general
management role. The identification, assessment,
monitoring, controlling and mitigation of
operational risk is an ongoing process that must
be integrated into the day-to- day activities of
every business and operating unit in the Bank.
This process also includes effective
implementation and adherence to the Bank’s RM
policy and embedding its prescribed standards in
the execution of their duties.

First Line process owner owns and manages risk.
With respect to their direct organizational
responsibilities, process owners are expected to:

Identify Risks1.
Assess, Control, Monitor and Report Risks2.
Manage Risk Incident3.
 Build a Strong Risk Culture4.

Unit Heads, Managers and Department Heads
have First Line ownership of all processes that
support their products or services performed
within their respective function or business. They
also function as Risk Control Owners. Therefore,
processes identified in the Bank’s line of business
is assigned to a First Line Owner. This emphasizes
clear accountability for the processes, risks and
the effectiveness of controls.

B. Second Line of Defense
The Second Line of Defense are the support units
with functions that essentially oversee or who
specialize in compliance or the management of
risk and challenge the effectiveness of controls,
and independent of the income generating
functions to ensure that the necessary balance in
risk/return decisions is not influenced by short-
term pressures to generate revenues. 

ENTERPRISE BANK, INC.
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This is particularly important given that the
revenues are recognized immediately while
losses arising from risk positions only
manifest themselves over time.

C. Third Line of Defense
This comprises the independent assurance
provided by the Bank’s Internal Audit
function, which has no management
responsibilities for any of the activities it
examines. The Internal Audit Department
performs independent assessment of the
suitability of the governance structure and
overall operational risk management
system, and reports the assessment results
to the Board of Directors through the Audit,
Risk and Compliance Committee (ARCCo).

The adapted 3 Lines of Defense of the Bank
was aligned in the objectives and
conditions of the Bank.  Specific roles and
processes are assigned appropriately to
each line of defense to promote structured
communication and collaboration for a
more effective risk management practices.

EBI’s Operational Risk Management System

Identify
Risks

Govern
Oversee
Assure

Monitor
Manage

Metrics

Install 
Policies

&/or 
Controls

Access
Risks

Third Line
 Assessment vs Appetite

Issues vs Objectives

Second Line
 Metrics Trends
Mediation Plans

First Line
 Internal Loss Data Collection Analysis

Risk Self Control Assessment

First Line
 Detailed and Iterative Exercise
Periodic Revisit with Metrics
Informed by Any Actual Issues and Events

Second Line
Based on Impact and Probability
Risk Level and Potential Losses
Context=Risk Appetite

Third Line
Require and implement policies and procedures
Reflect and How of Business
Calibration for Balance vs Risk Appetite
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The Risk Management Office, Compliance
Department and Internal Audit Department
performs independent oversight functions on
behalf of the Board of the Directors of the Bank
and reports directly to the Board of Directors
through the Audit Risk and Compliance
Committee (ARCCo). The ARCCo shall be
responsible for assessing the annual
performance of these departments taking into
account how said department carried out its
duties and responsibilities.

A. OPERATIONAL RISK MANAGEMENT
FUNCTION

The Bank created the Risk Management Office
(RMO) and is directed by a Risk Management
Head (RMH). The RMH shall directly report to
the Board of Directors through the Audit,Risk,
and Compliance Committee (ARCCo) – a
bank’s independent risk oversight committee
pursuant to its own charter.

The RMO shall be responsible in handling
operational risk concerns, and it shall assist the
management in meeting the responsibility of
understanding and managing operational risk
exposures. It shall also ensure the development
and consistent implementation of operational
risk policies, processes, and procedures
throughout the bank.

B. COMPLIANCE FUNCTION

The compliance function shall conduct an
independent assessment of the bank’s
compliance with several laws, rules and
regulations, as well as internal policies, and
determine areas that may potentially result in
risk of loss due to inadequate or failed internal
processes, systems, and people. The latter
includes inappropriate conduct/behavior of
personnel, officers, and the board, that may
lead to fraud or any form of business
disruption.

ENTERPRISE BANK, INC.
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The compliance function shall assess
whether the identified operational risk
exposure by the business units or by the
function itself shall affect the franchise
value of the bank. In this regard, it shall
advise and assist management in
establishing guidance on the appropriate
implementation of relevant laws, rules and
regulations, and internal policies.

C. INTERNAL AUDIT

Internal audit shall conduct an
independent assessment of the
operational risk management framework,
including the implementation of
operational risk management policies and
procedures. The board, through the
ARCCo, shall ensure that the scope and
frequency of audit is appropriate to the
risk exposures.

Any operational risk issue identified and
reported in the audit process shouldbe
addressed by senior management in a
timely and effective manner, or raised to
the attention of the board as appropriate.

Oversight Functions

ENTERPRISE RISK MANAGEMENT

The Enterprise Risk Management (ERM) of
the Bank is an integrated approach to risk
management. It looks at risk from a bank-
wide perspective and involves the Board of
Directors, Senior Management and all
business units in an iterative process of
identifying, analyzing, measuring,
controlling and monitoring risks. It
manages risk vertically, top to bottom and
horizontally, across all bank units

Risk Appetite Statement of EBI

Risk appetite is the level of enterprise-wide
risk that EBI is willing and capable to
manage over an extended period of time.
The Risk Appetite Statement of EBI is
aligned with its vision and mission and
articulates the aggregate risks the Bank is
willing to take.

 2023 Annual Report
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General Risk Appetite Statement

EBI shall continue to deliver innovative
financial products and services that are
attuned to the needs of its target clientele
groups to promote development of enterprises
in its areas of operations. The bank shall
exercise sound enterprise risk management
principles, transparent decision-making and
effective communication to prioritize the risks.
It will manage the following eight (8)
interrelated categories of risks to effectively
supervise and ensure a safe and sound
banking operations; strategic risk, credit risk,
market risk, interest rate risk, liquidity risk,
operational risk,  and compliance risk.

On Strategic and Reputational risk

·The bank has a low appetite for activities and
decisions that are not align with the vision and
mission of the bank. Business decisions,
projections and execution of those decisions,
deployment of human resources and
responsiveness to changes are among the
activities that the bank must properly execute
to achieve its goals and objectives.

On Credit Risk

·The bank has low appetite on risk resulting
from failure of the borrower to honor its
financial obligations. The bank manages this
risk carefully by being consistent with its
written credit policies and guidelines.

On Liquidity Risk

The bank has low appetite on risk resulting to
non-payment of its financial obligations. The
bank manages this risk by ensuring the
availability of its funding resources when need
arises.

ENTERPRISE BANK, INC.
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On Operational Risk

The bank has low appetite for risk on the
availability of the systems which supports
its core banking functions. It also has low
appetite for threats arising from external
malicious attacks. The bank aims to
provide a strong internal control process
and a reliable cyber security framework.

The bank has low appetite for the
compromise of the processes governing
the use of data information and
management. However, the bank has no
appetite for the deliberate and
unauthorized misuse of its data and
information. The bank is committed that
its data and information are secured and
managed in accordance with the Data
Privacy Act.

The bank has low appetite for losses to the
value of employees’ competencies,
knowledge and skills. The bank hires
motivated and qualified personnel to
perform its duties and functions. It also
aims to provide a working environment
that will stimulate the employees to be
innovative and productive.

The bank has low appetite for employee’s
behavior that breaches the Code of
Conduct. The bank expects its employees
to conduct themselves with a high degree
of integrity and to strive for excellence in
the work that they perform.

 2023 Annual Report



Level Description

Above 4

NO Appetite
The Bank is not willing to accept the
risk in any situation that may result in
loss of operations, compromised its
long-term profitability, massive impact
on bank’s reputation among its
stakeholders, major breakdown of its
information system or information
integrity, significant incidents of
regulatory non-compliance. Any item
marked with 4 should have existing
controls in place to ensure that risk will
not materialize.

3

LOW Risk Appetite
The Bank is not willing to accept the
risk in most circumstances that may
result in loss of operations,
compromised its long-term profitability,
massive impact on bank’s reputation
among its stakeholders, major
breakdown of its information system or
information integrity, significant
incidents of regulatory non-compliance.
Any item marked with 3 usually means
that the bank sees more risk than
potential reward in an initiative.

2

Moderate Risk Appetite
The Bank is willing to accept some risk
in certain circumstances that may result
in loss of operations, compromised its
long term profitability, massive impact
on bank’s reputation among its
stakeholders, major breakdown of its
information system or information
integrity, significant incidents of
regulatory non-compliance.

1

High Risk Appetite
The Bank is willing to accept the
inherent risk as it foresees that the
opportunity or benefit it will be derived
from a risk-taking activity outweighs
the potential losses that Bank may incur
or can be fully recovered.
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On Compliance Risk

·The bank has no appetite for any fraud,
dishonesty or corruption committed by its
employees. The bank shall take all allegations
of suspected fraud or corruption very seriously.
It shall respond fairly as set out in the
employee’s Code of Conduct.

The bank has no appetite for deliberate or
committed violations of tax laws, rules and
regulations of its regulatory bodies. The bank is
committed toa high  degree of compliance
with relevant regulations as well as its internal
policies and procedures.

ENTERPRISE BANK, INC.
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EBI Risk Appetite Threshold

The Bank shall take calculated risks in order
to abide by regulatory requirements and
serve its shareholders and maintain a Capital
Adequacy Ratio of above 10%.

The Bank shall sustain its profitability in order
to pursue its social responsibility and attain its
annual Return on Equity set in the approved
operations plan.

The Bank shall effectively and efficiently
manage and allocate its resources in order to
realize the Return on Assets set in the
approved operations plan.

The bank shall maintain a liquidity ratio of at
least 20% and to maintain liquidity ratio
above the minimum liquidity ratio required
by BSP to ensure Bank’s obligations is meet.

The Bank shall effectively implement its
credit policies and guidelines to make sure
that borrowers honor their financial
obligations in order to maintain past due ratio
within the industry standard.

Implementing Strategies

 2023 Annual Report
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Risk Monitoring and Reporting

The Bank shall create an organizational
climate that promotes professionalism,
nurtures talents and provides opportunities
for professional growth and security.

The Bank shall develop IT systems that will
facilitate the delivery of products and
services to its target clients, as well as,
achieve process efficiencies.

The implementation of risk management
strategies and action plans are monitored on a
continuous basis. This is to ensure that
strategies and action plans are adequate in
addressing risks and capability gaps and to
determine if there is a need to come up with
additional strategies to resolve residual risks.

Risk reports to capture priority enterprise-wide
risks are designed. Management may see the
need for new risk reports to be done in light of
growing business concerns or changes in
economic and regulatory environments.

In the course of RM monitoring, the risk
reporting process is designed/re- designed,
modified or enhanced.

The Risk Management Office of EBI shall be
tasked with monitoring the accomplishment of
the Risk Management Action Plans.
Coordination shall be made with Risk
Designate, who shall cause the preparation of
the accomplishment report. The
accomplishment report shall be presented to
the Audit, Risk and Compliance Committee and
the Board.

Anti-money Laundering and
Terrorist Financing Risk
Management

Consistent with the Bank's mission of
faithful compliance to existing laws and
regulations, the Board and the
Management are one in preventing any
money laundering and terrorist
financing activities. Measures
undertaken by the Bank include the
enhancement of its Know Your Client
(KYC) policies and procedures in the
assessment of a client's risk profile. 

Another risk mitigating control involves
cross-referencing the names of newly-
opened accounts against the United
Nation Sanction List. Any applicant
assessed as “high risk” or may
potentially expose the Bank to money
laundering and terrorist financing will
not be allowed to open an account.

 2023 Annual Report
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CAPITAL STUCTURE
AND CAPITAL ADEQUACY

Amount
(in millions)

   Tier 1 Capital 185.65

   Tier 2 Capital 133.88

   Total Qualifying Capital 319.53

   Capital Requirement for Credit Risk 271.77

   Capital Requirement for Market Risk 0.00

   Capital Requirement for Operational Risk 41.77

   Total CAR (%) 10.19%

   Tier 1 CAR 5.92%

Breakdown of Qualifying Capital
(in millions)

Tier 1 Tier 2 Total

Core Capital 297.54 133.88 431.42

 - Paid up Common Stock 400.00 0.00 400.00

-Deposit for Common Stock Subscription 0.00 0.00 0.00

 - Retained Earnings (165.25) 0.00 (165.25)

 - Undivided Profits 62.79 0.00 62.79

 - Paid up Perpetual and Cumulative Preferred
Stock

0.00 0.00 0.00

 - Paid up limited life redeemable preferred
stock with the replacement upon redemption

0.00 114.80 114.80

 - General loan loss provision 0.00 19.08 19.08

 - Unsecured Subordinated Debt 0.00 0.00 0.00

Deductions 111.89 0.00 111.89

 - Deferred Tax Asset 105.63 0.00 105.63

 - Un-booked Valuation Reserves 0.00 0.00 0.00

-Gooodwill 2.95 0.00 2.95

-Intangible Assets 3.31 0.00 3.31

 - Unsecured Loans to DOSRI 0.00 0.00 0.00

 - Total Operational Risk-weighted Assets 0.00 0.00 0.00

Total Qualifying Capital 185.65 133.88 319.53

Under current and
applicable banking
regulations, the combined
capital accounts of each
bank should not be less
than an amount equal to
ten percent (10%) of its risk
assets.

Capital account figures of
Enterprise Bank for the
year:

 2023 Annual Report019
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The Board of Directors is the highest governing
body of Enterprise Bank, Inc. (the Bank). It is
responsible in ensuring that a strong and
effective governance system is in place. It
directs the long-term success of the Bank, sets
strategic business directions, appoints senior
officers, confirms management structures
appropriate for the Bank, and oversees major-
risk taking activities while monitoring business
performance.

CORPORATE GOVERNANCE

Board of Directors

EBI believes that a strong and effective
corporate governance helps to cultivate a
company culture of integrity, leading to
positive performance and a sustainable
business overall thus, the Bank continues to
adhere to the highest standards of corporate
governance. The Bank is always committed to
ensure public trust and confidence by bringing
forward its best practices aligned in the Bank’s
mission and vision. The Bank’s corporate
governance strictly adheres to effective
oversight, strict compliance with regulations
and successful sustainability strategies to
promote a robust and sound banking
institution. 

EBI’s corporate governance is aligned in the
SEC Code of Corporate Governance and the
Enhanced Corporate Governance Guidelines
for BSP’s supervised Financial Institutions. So,
the Bank see to it that it’s corporate
governance is guided by a well-defined
governance framework that foster ethical
business practices.

This report clearly define the corporate
governance framework of the Bank that was
being initiated in all levels of the organization
that promote the principles of transparency,
accountability, responsibility, independence
and fairness. 

Board Committees

To assist the Board in the discharge of its duties
in corporate governance, the board has created
six committees, namely:  Audit, Risk and
Compliance Committee, Executive Committee,
Asset and Liability Committee, Related Party
Transactions Committee,  Credit Committee,
and Information Technology Steering
Committee. The scope of authority, duties and
responsibilities of each committees is clearly
defined in its respective charters. 

Board Composition

The board is composed of seven members
pursuant to the Bank’s Article of Incorporation
and By-Laws, composed of one (1) independent
director, five (5) non-executive directors and
one (1) executive director who is the President
and CEO of the bank. The present composition
of the board complies with the 1/3 minimum
requirement of the Bangko Sentral ng Pilipinas
and Securities and Exchange Commission.

All members of the board are all professionals
coming from various fields of expertise such as
banking, law, accounting and finance , bank
regulations and business environments. 
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Board’s Over-all Responsibility

EBI's Board of Directors sets the overall
policies and strategic directions of the Bank,
which will guide the Management and
operating units in the daily operations. 

Furthermore, the Board provides oversight in
the overall performance of the Bank, and
advocates good corporate governance with a
firm commitment to ethical standards and
compliance to legal, institutional, regulatory
requirements. 



The board members must be a Filipino and non-Filipino citizens, at least at least 25 years old at
the time of election or appointment; and physically and mentally fit to discharge their functions.
No individual shall be eligible to become or be a director if he is or becomes a candidate for a
holder of any public office. Members of the Board of Directors are determined fit for the position
by considering their integrity, probity, educational attainment, financial literacy, knowledge and
experience, and independence of mind. Likewise, the members of the Board shall possess the
foregoing qualifications for directors in addition to those required or prescribed under R.A. No.
8791 and other existing applicable laws and regulations.

Non-Filipino citizens may become members of the Board of Directors of the bank but their
participation  in the Board shall be limited to their proportionate share in the equity of the bank
and current applicable laws. 

Directors

1 2 3 4 5 6 7

Remain fit
and

proper for
the

position
for the

duration
of his/her

term; 

Attend
orientation and

training. The
Director must

have attended a
seminar on
corporate

governance and
shall have

continuous
development

and education
related to Bank

operations

Ensure
soundess,

effectiveness
, and

adequacy of
the Bank’s

control
environment

Observe
confidentiality
of non-public
information

which he/she
shall have
acquired

because of his
being a

Director;

Continuously
exercise

objective and
independent
judgement

on corporate
affairs

requiring
his/her

decision or
approval 

Continuous
ly devote
time and

attention as
necessary

for the
discharge
of his/her

duties and
responsibili

tes; and,

Conduct
fair

business
transaction
s with the
Bank to

make sure
that

personal
interest
does not

distort
hi/her
board

decision
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SELECTION PROCESS FOR THE BOARD OF DIRECTORS

Independent Directors

The independent director/s of the bank must or has not been an officer or employee of the Bank,
its subsidiaries or affiliates o related interests during the past three (3) years counted from the
date of his election. Not a director or officer of the related companies of the Bank’s majority
stockholder. Not a stockholder owning more than two percent (2%) or with shares of stock
sufficient to elect one seat in the Board, or in any of its related companies or of its majority
corporate shareholders. Not a relative, legitimate or common-law of any director, officer or
majority shareholder of the bank or any of its related companies. For this purpose, relatives refer
to the spouse, parent, child, brother, sister, parent-in-law, son-/daughter-in-law, and
brother-/sister-in-law. Not acting as a nominee or representative of any director or substantial
shareholder of the hank, any of its related companies or any of its substantial shareholders.
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The Board also ensures that the Bank remains accountable to its stockholders. Thus, members of
the Board of Directors are expected to:
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Meetings and Attendance

There shall be a regular meeting of the Board of Directors which may be held anywhere in or
outside of the Philippines, at least once every quarter at such hour, day and place as may be
called by the following present officers, in such hierarchy and succession: (1) Chairman; (2)
President; (3) Corporate Secretary. Provided, that written notice should be received by each
director at least seven (7) days before the date of the scheduled meeting. No resolution with
respect to any matter may be put to any meeting of the BOD unless the notice of the meeting
contain reasonable details of the matter such as to enable the Director to take an informed
decision. 

A Special meeting of the Board of Directors may be called by the following present officers, in
such hierarchy and succession: (1) Chairman; (2) President; (3) Corporate Secretary. Provided that
each director is notified at least two (2) days prior thereto, specifying the agenda, date, tiem and
place of the meeting. No resolution with respect to any matter may be put to any meeting of the
BOD unless the notice of the meeting contain reasonable details of the matter such as to enable
the Director to take an informed decision. 

Majority of the directors shall constitute a quorum for the transaction of the business at any
meeting of the Board of Directors, but less than a quorum may adjourn from time to time until a
quorum is reached.

In 2023, the board held a total of nine (9) meetings: four (4) regular meetings and five (5) special
meetings. Each board member complied with the SEC’s minimum attendance requirement.

 2023 Annual Report

The Chairman of the Board of Directors shall be elected by the Bank’s Board of Directors to lead
the composition of the Board, preside over meetings, and lead the board to consensus from the
disparate points of view of its members. The specific duties of the Chairman of the board are the
following: 

To provide leadership in the Board of Directors. The chairman of the board shall ensure
effective functioning of the board, including maintaining a relationship of trust with board
members.

1.

To ensure that the board takes an informed decision. The chairman of the board shall ensure
a sound decision making process and he should encourage and promote critical discussions
and ensure that dissenting views can be expressed and discussed within the decision-making
process

2.

Description of the Role and Contribution of the Chairman of the Board

Not retained as professional adviser, consultant, agent or counsel of the institution, any of its
related companies or any of its substantial shareholders, either in his personal capacity or
through his firm; is independent of management and free from any business or other
relationship, has not engaged and does not engage in any transaction with the institution or
with any of its related companies or with any of its substantial shareholders, whether by himself
or with other persons or through a firm of which he is a partner or a company of which he is a
director or substantial shareholder, other than transactions which are conducted at arm’s length
and could not materially interfere with or influence the exercise of his judgment.
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Renumeration
Enterprise Bank Inc.’s by-laws provides no compensation to be paid to any directors as such but
Directors may be allowed for reasonable honoraria for actual attendance at meetings, which
shall include fare and other actual expenses incurred in connection thereto.

Salaries of the executives of the Bank shall be fixed by the Board of Directors in accordance with
such rules and regulations as the Monetary Board may prescribe. The Bank will pay for the actual
travel expenses incurred by the non-Filipino directors to attend board meetings in an amount
not exceeding USD35,000 per year or as may be prescribed by the board under prevailing
circumstances.

The Bank shall provide a liability insurance  connected to the corporate functions of its Directors
and Corporate Officers. It shall also insure the life of its directors and corporate officers with
reputable insurance company taking into the consideration the circumstance of the person of
said directors and corporate officers.

Term Limit, Succession Policy and Retirement

The regular terms of director shall be from the date of his election to the regular annual meeting
of the annual stockholders of the bank or until his successor shall have been elected and
qualified to take his place at said annual meeting. Unless the director shall sooner resign, be
removed from the office, or becomes unable to act by reason of death, disqualification, or
otherwise, he shall hold office during the term for which elected and until his successor is elected
and qualified. Any director who ceases to be the owner of at least one share of the capital stock
of the bank of which he is a director shall thereby cease to be a director. The board of directors
shall serve for one (1) year. 

The independent director of the Bank may only serve as such for a total of five (5) consecutive
year. As of December 31, 2023, the Bank has no independent director who has served for more
than five (5) years.

Moreover, in the event that the director has no longer the required fitness and capacity for the
position of the director, he shall inform the board of his intent to retire or refrain from seeking re-
election.
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Name of Director
Type  of

Directorship

No. of
Years as
Director

No. of Direct
and Indirect
Shares Held

Percenta
ge of

Shares

Board Meeting’s
Attendance

Jan-Dec 2023

   Richard M. Rodriguez Non-Executive 7 233,242 5.83% 9/9 100%

   Roberto F. Salazar Executive 3 746 0.02% 9/9 100%

   Maximino A. Salang, Jr. Non-Executive 16 450,171 11.25% 9/9 100%

   Atty. Ronald E. Alvizo Non-Executive 5 14,636 0.37% 9/9 100%

   Alberto P. Capati Non-Executive 9 261,879 6.55% 9/9 100%

   Lung Fai Chan Non-Executive 6 304,070 7.60% 9/9 100%

Emerson DC Sta. Ana Independent 1 1 0.00% 9/9 100%
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Retirement Program

Enterprise Bank’s dividend policy is determined by the agreement of the Board of Directors.
Dividends shall be distributed to stockholders, either in cash or stock or both, subject to the
policy and pertinent rules and regulations of the Bangko Sentral ng Pilipinas. Under the Bank’s
By-laws, the dividends to be distributed are the remaining sums after the Bank’s earning are
appropriately applied for capital.

Dividend Policy

Members of the Board holding management positions, and form part of the manpower
complement of the bank are qualified for the retirement benefit plan. Otherwise, he/she shall
receive benefits prescribed in the bank’s by-laws.

Orientation and Education Program

Members of the Board are required to attend external training related to Corporate Governance,
Anti-Money Laundering, and the like. Participation in gatherings initiated by the Rural Bankers of
the Philippines was also instrumental for the Board of Directors to be kept abreast of the latest
trends in the banking industry and on updates in the regulations. 
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Members of the Board undergo performance review through annual self-assessment using
self-assessment questionnaires that help them assess their competence and independence
as a body, commitment to corporate governance, transparency, committee activity, and
audit and risk oversight. 

They also conduct a self-assessment of their Board committee memberships aided by
questionnaires aimed to determine the effectiveness and fitness of the committee
composition, processes undertaken by the committee in the course of conducting their
oversight functions, and the tasks undertaken by the committee based on Board’s mandate.

Performance Assessment



THE BOARD OF DIRECTORS

RICHARD M. RODRIGUEZ, chairman of the board

Age Nationality
No. of Years Served as

Director

49 Filipino 7
Education Date of First Appointment

BS Accountancy, Southwestern University
Masters in Management. University of San Jose
Recoletos
Bachelor of Laws, Southwestern University

Vice-Chairman-May 17, 2017-May
26, 2020
Chairman of the Board-May 19,
2021

Directorships in Other Companies

Fastway Construction, Fastway Finance

other current positions other previous positions bsp and other trainings attended

Royal Colleges of Science and
Management, Administrator
Salazar Colleges, Professor

Rural Bank of Ronda-President/Director 
Merchant Bank-Branch Head
Insular Savings Bank-CL Head

Management Training Program
Seminar on Corporate Governance
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ROBERTO F. SALAZAR, DIRECTOR

Age Nationality
No. of Years Served as

Director

55 Filipino 3
Education Date of First Appointment

BS Accountancy, Notre Dame of
Marbel College

Director-May 26, 2020

Directorships in Other Companies

None

other current
positions

other previous positions bsp and other trainings attended

None

Appraiser Account Officer-PCI Bank
Branch Operations Officer-Insular Savings Bank
Branch Manager/Head-Citibank Savings, Inc.
Group Head-EL/BBG-Enterprise Bank, Inc.
Group Head-Consumer-Wealth Development
Bank

Financial Analysis Seminar, Core Credit Training,
Counterfeit Detection Seminar, Citigroup RCSA,
Citi-selling Seminar and AML-KYC-CIPP
Orientation, Leadership Training, Train a Trainor for
Citibank Savings Installment, Signature Verification
Training, AMLA, Credit Seminar, DEPED Process
Seminar
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MAXIMINO A. SALANG, JR., director

Age Nationality
No. of Years Served as

Director

69 Filipino 16

Education Date of First Appointment

BSBA Marketing, Southwestern University Director-February 13, 2007

Directorships in Other Companies

Tagdecor Chemwood

other current positions other previous positions bsp and other trainings attended

Maxan Construction and
Trucking Services, Inc-
President/Stockholder 

Sales Specialist-ASSITCO-Cebu
Sales Specialist-BORMAHECO
Hauling Manager-FUTS/GSTS Trucking

Corporate Governance and Risk
Management, Basic Rural Banking
Course
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RONALD E. ALVIZO, VICE-CHAIRMAN

Age Nationality
No. of Years Served as

Director

56 Filipino 5
Education Date of First Appointment

BS Economics, University of Mindanao
Bachelor of Laws, Ateneo de Davao
University

Director-June 25, 2018-May 19, 2021
Vice-Chairman-May 18, 2022

Directorships in Other Companies

None

other current positions other previous positions bsp and other trainings attended

Alvizo Ronoco &
Alvizo Law Office-
Managing
Partner

General Manager/President and
CEO-Enterprise Bank, Inc.
Director-Rural Bankers Association
of the Philippines
President-CARAGA Rural Bankers
Federation
Director-Mindanao Microfinance
Council

Effective Branch Management, Basic Rural Banking
Course, Microfinance Standards, Manager’s Course,
Strategic Planning, Financial Management, Corporate
Governance, Lakbay Aral, Board of Governance, Risk
Management,  Microfinance Management Development
Program, Strategic Management, Monitoring Control
System, Good Governance, Mandatory Continuing Legal
Education
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ALBERTO P. CAPATI, DIRECTOR

Age Nationality
No. of Years

Served as Director

72 Filipino 9
Education Date of First Appointment

AB General Studies, Ateneo de Manila University
MBA, De Lasalle University
Diploma on Regional Industrial Development,
Research Institute for Management Science
(Netherlands)

Director-May 10, 2014

Directorships in Other Companies

None

other current positions other previous positions bsp and other trainings attended

None

President/CEO, Enterprise Bank, Inc. 
International Short Term Consultant for the TVET in Western
Region of Mongolia Project and Team Leader for Employment
Promotion (Timor Leste) , GFA Consulting International,
Germany
Advisor, Employment and Training Fund (ETF) and Business
Development Services (BDS), Technical and Vocational
Education and Training (TVET) Sector Strengthening Program,
GRM International, Melbourne, Australia 
Lead Consultant, Revitalizing and Enhancing Capacity of Asian
Network for SME Development, Technonet Asia
Livelihood Development Specialist, Livelihood and Microfinance
Support Component of the Asian Development Bank’s
Earthquake and Tsunami Emergency Support Project (ADB-
ETESP) for Aceh and Nias, Indonesia,Snowy Mountain
Engineering Corporation (SMEC), Australia 
Consultant,  German Agency for Technical Cooperation (GTZ)
Consultant, Technonet Asia (Singapore) and the Business
Development Support Services Project 
Team Leader, Business Development Centres, Small Enterprise
Project II,GTZ International Services 
Entrepreneurship Development Advisor, PNG Employment
Oriented Skills Development Project (EOSDP), ADB TA, GTZ
International Services
President/CEO (1998-1999); Chairperson of the Board (1999-2000),
Philippine CEFE Network Foundation, Inc
CEO and Chairperson of the Board, 888 Loans Corporation
Chief Trainer, CEFE Training of Trainers, Countryside
Entrepreneurship Development Program, GTZ Philippines 
Consultant, International Labour Organisation, Manila Office

Seminar on Anti-Money
Laundering Law, Corporate
Governance, Certificate in
Consulting in Small
Business Management
(Consulting Excellence),
Certificate in Industrial
Extension Training,
Diploma in Entrepreneurial
Motivation Development
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EMERSON DC STA. ANA, INDEPENDENT DIRECTOR

Age Nationality
No. of Years Served as

Director

48 Filipino 1
Education Date of First Appointment

BA Public Adminstration, UP Diliman
Certificate in Business Economics,
University of the Asia and the Paciific 

May 18, 2022

Directorships in Other Companies

None

other current positions other previous positions bsp and other trainings attended

Saleslink Sources
Corporation,
President/Stockh
older 

Commercial Lending Division Head-
Wealth Development Bank
First Vice-President-Bank of Makati
Vice-President-Asia Trust
Development Bank
Senior Assistant Manager-Planters
Development Bank

Corporate Governance Course, Understanding Risk
Enterprise Risk Management, BSP Regulatory Relief
Measures, 2020 Winter Family Woori Program, Workshop
on Compliance and Update on MLTFPP, New Employee
On-Boarding Program, Basic Course in Corporate
Governance, Performance Management and
Development System, Risk-Based Learning Seminar for
Account Officers, RCSA Training
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other current positions other previous positions bsp and other trainings attended

Lam-an Candle Factory-Owner
JKC Food Products-Owner
Fongson Consumer Products Corp.-
President

None Corporate Governance for Rural Bank Directors

LUNG FAI CHAN, DIRECTOR

Age Nationality
No. of Years Served as

Director

63 Filipino 6

Education Date of First Appointment

Architecture, University of Sto. Tomas May 6, 2017

Directorships in Other Companies

None

 2023 Annual Report
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BOARD COMMITTEES
The Board is supported by six (6) different committees with their respective memberships,
functions and directives as follows:

A. Audit, Risk and Compliance Committee (ARRCo)  

Name of Directors Role
No. of Meetings

Attended
% of

Attendance

Emerson DC. Sta. Ana Chairman, Independent Director 6/6 100%

Maximino A. Salang, Jr. Member, Non-executive Director 6/6 100%

Lung Fai Chan Member, Non-executive Director 6/6 100%

Total Number of Meetings 6

The ARCCo assists the Board in fulfilling its oversight responsibilities over the Bank’s financial
reporting policies, practices, internal and external audit functions, as well as, risk management
and compliance functions. The committee shall meet once a quarter or as often as may deem
necessary and appropriate. The Chairman of the committee may call a special meeting
whenever necessary.

The Audit, Risk Management, and Compliance Committee performs the following functions:

Supervision over the Internal Audit Department, Risk Management Office, and Compliance
Management Office to ensure effective and efficient performance of their functions;
Assess reports from the three units to ensure timely and effective actions on issues that may
arise from operations;
Ensures the implementation of the annual review of the effectiveness of the Bank’s internal
controls, risk management, and compliance measures; 
Establish and maintain a system whereby officers and staff may, in confidence, raise
concerns about possible improprieties or malpractices in all areas of the Bank’s operations. It
shall ensure that arrangements are in place;
Implement independent investigation, appropriate follow-up action, and subsequent
resolution of complaints;
Assess the organizational structure and staffing of the Internal Audit, Risk Management
Office and Compliance Department, subject to the Bank’s guidelines. 
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B. Related Party Transactions Committee (RPT)  

Name of Directors Role
No. of Meetings

Attended 
% of Attendance

Emerson DC Sta. Ana Chairman, Inpedendent Director 6/6 100%

Maximino A. Salang Jr. Member, Non-executive Director 6/6 100%

Lung Fai Chan Member, Non-executive Director 6/6 100%

Total Number of Meetings 6
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The RPTCo assists the Board of Directors in fulfilling its oversight responsibilities in
ensuring that transactions with related parties are handled in a sound and prudent
manner. 

RTPCo performs the following functions:

Evaluate the existing relations between and among businesses and counterparties to
ensure that all related parties are continuously identified. RPTs are monitored, and
subsequent changes in relationships with the counterparties (from non-related to related
and vice versa) are captured;
Evaluate all material RPTs to ensure that these are not undertaken on more favorable
economic terms (e.g. price, commissions, interest rates, fees, tenor, collateral equipment) to
such related parties than similar transactions with non-related parties under similar
circumstances and that no corporate or business resources of the bank are misappropriated
or misapplied, and to determine any potential reputational risk issues that as a result of or in
connection with the transactions;
Approve all related party transaction that falls below the materiality threshold, however, all
approval made by RPT Committee is subject to BOD confirmation;
Ensure that appropriate disclosure is made and/or information is provided to regulating and
supervising authorities relating to the Bank’s RPT exposures, and policies on conflicts of
interest or potential conflict of interest;
Report to the Board of Directors regularly the status and aggregate exposures to each
related party as well as the total amount of exposures to all related parties;
Ensure that transactions with related parties, including the write-off of exposures, are
subject to periodic independent review or audit process; and,
Oversee the implementation of the system for identifying, monitoring, measuring,
controlling, and reporting RPTs, including the periodic review of RPT policies and
procedures.

Conflict of Interest

Interested directors and officers with personal interest in the transaction shall fully and timely  
disclose any and all material facts, including their respective interests in the related party
transaction. In case a member has conflict of interest in a particular RPT, the member shall
abstain from discussion, approval and management of such matter affecting the company. In
case they refuse to abstain, their attendance shall not be counted for purposes of assessing the
quorum and their votes shall not be counted for purposes of determining majority approval.
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Policies and Procedures in Related Party Transactions

The Related Party Transaction Committee (RPTCo) is mandated to meet once every
quarter or as it may deem necessary and appropriate. The Chairman of the Committee
may call a special meeting whenever necessary, in which a presence of three (3)
members shall constitute a quorum.

A notice of each meeting stating the date, time, venue, and agenda shall be forwarded
to the members of the Committee at least three (3) working days before the meeting.
The notice of the meeting shall be accompanied by the supporting reports that
comprise the agenda.
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The Committee may request any director, officer, or employee of the Bank, or other
persons whose advise, counsel, or information would be necessary to aid in effective
decision-making.

Within 20 calendar days after the end of the reference quarter, all approved material
RPTs, including all DOSRI transactions, should be reported to BSP. Updating and
reviewing the inventory of related parties of the bank should be done annually to
capture organizational and structural changes of the bank and its related parties. The
inventory of related parties is to be updated by Compliance Department.

Material Related Party Transactions are specified in the Bank’s 2022 Audited Financial
Statement under Note 19 of the Notes to the Financial Statements.

C. Asset and Liability Committee (ALCO)  

Name of Directors Role
No. of Meetings

Attended
% of Attendance

Richard M. Rodriguez Chairman, Non-executive Director 12/12 100%

Atty. Ronald E. Alvizo Member, Non-executive Director 12/12 100%

Alberto P. Capati Member, Non-executive Director 12/12 100%

Roberto F. Salazar Member, Executive Director 12/12 100%

Total Number of Meetings 12
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The Asset and Liability Management Committee was established to assist the Board of
Directors in assessing the adequacy and monitoring of the implementation of the
bank’s Asset and Liability Management Policy and related procedures. The ALCO will
meet at least monthly however, frequent sessions may be required in periods of
increased economic activity, in times of unanticipated liquidity volatility and when
specific issues require immediate further study and follow-up.

Specifically, these duties and functions are the following:

Ensure the development of an appropriate ALM Policy of the Bank. This policy will, among
other things, set forth the Bank’s asset and liability management general policy relating to
liquidity, interest rate risk management, capital management, and investments. ALCo shall
also implement additional policies and procedures relating to asset and liability
management as may be consistent with the ALM Policy;
Review and discuss the ALM policy with management, and after taking into consideration
any matters that the ALCo may deem advisable and appropriate, including management
recommendations, the ALCo will annually recommend the ALM Policy to the Board of
Directors for its approval; and,
Approve exceptions to the ALM Policy to address specific conditions or circumstances that
may arise from time to time.
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In terms of liquidity risks, the ALCo:

a) Reviews the current and prospective liquidity positions and monitor alternative
funding sources;
b) Reviews measurement reports on various risks that can be measured with a
reasonable degree of effort. Compare simulated exposures of these risks to policy limits;
c) Discusses and reports on the impact of major funding shifts and changes in overall
investment and lending strategies;
d) Reviews the current and prospective capital levels (risk-based as well as net worth) to
determine sufficiency concerning expected growth, interest rate risk, price risk, and
asset/mix quality; and,
e) Monitors the capital position of the bank and the capital management activities by the
bank to ensure that capital levels are maintained following regulatory requirements and
management directives.

In terms of interest rate risks, ALCO:

a) Reviews the outlook for interest rates and economy at local, regional, and international
levels;
b) Reviews maturity/repricing schedules with particular attention to the maturity
distribution of large amounts of assets and liabilities maturing (e.g. bills payable)
c) Develop alternate strategies deemed appropriate, which take into account changes in: 
 i. Interest rate levels and trends;
 ii. Deposit and loan products and related markets;
 iii. Banking regulations; and
 iv. Monetary and fiscal policy; and,
d) Develop parameters for the pricing and maturity distributions of deposits, loans, and
investments.
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In terms of other risks, ALCo’s duties are to:

a) Perform an independent review (using internal audit staff) of the validation and
reasonableness of the input, assumptions, and output of the bank’s asset/liability
management model or procedures; and
b) Coordinate an ongoing appropriate education program on the subject ALM for the
ALCo members, senior management, and the Board of directors.

ALCo also ensures that it is aware of the overall financial performance of the Bank and
therefore will keep abreast of significant changes/trends in its financial results. In this
regard, ALCo shall:

a) Review actual net interest income and asset/liability distributions versus budget;
b) Measure performance against established standards and, if appropriate, against peer
group data;
c) Review the level and makeup of non-earning assets and, 
d) Review the liquidity and contingency funding conditions of the Bank.

Given the importance of the ALCo in the management of the Bank’s balance sheet and
related earnings stream, the ALCo also reviews the bank’s annual budget.
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D. Executive Committee (EXECOM)  

Name of Directors Role
No. of Meetings

Attended
% of Attendance

Roberto F. Salazar Chairman, Executive Director 12/12 100%

Richard M. Rodriguez Member, Non-executive Director 12/12 100%

Atty. Ronald E. Alvizo Member, Non-executive Director 12/12 100%

Alberto P. Capati Member, Non-executive Director 12/12 100%

Total Number of Meetings 12

The EXECOM is a core group of officers of the Bank given authority by the Board of Directors to
oversee on its behalf the management of operations and delivery of excellent service. In order to
facilitate decision-making between board meetings or in urgent circumstances, ExCo is
authorized to address problems or issues that come up between board meetings, and make
recommendations and/or decisions as necessary. It is primarily responsible for ensuring that the
mandates and resolutions of the Board of Directors and of the Monetary Board of the BSP as well
as all policies and regulations necessary for the conduct of the bank operations are carried into
effect. 

If the full board meets only four (4) times a year, the committee should at least meet monthly
between board meetings in order to help the organization maintain appropriate oversight relative
to finances, operations and programs. 

Within the authorities delegated by the board, responsibilities of the committee are the following:
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Serving as the core of the strategic planning committee when planning is undertaken. It is
responsible for setting up the budget for the Bank and approves any proposed suggestions or
amendments for the budget;
Reviewing the bank’s performance vis-à-vis quarterly and annual goals. It discusses the
analyses of the Bank’s financial and operational performance using financial data against the
bank’s targets on growth, efficiency, profitability, asset quality and productivity; 
Developing and recommending policies for presentation to Board. Specifically, it:
 a) Decides and proposes to the Board through the President, revisions to existing
policies or new policies for the Bank’s advancement; 
 b) Instructs the Product Development and Policy Management Office to draft,
improve, revise or change applicable Bank policies and procedures whichever is
appropriate. If Committee finds the proposals acceptable, the same are prepared for
Board approval. The members must carefully consider the implications of the
proposals on other operations and must decide on the premise that benefits outweigh
the cost involved.
Considering, resolving, and managing important issues confronting the Bank including all key
risk areas relevant to the business of the Bank.
Receiving reports concerning matters arising the Bank’s public disclosures; and the
implementation and evaluation of internal controls;
Reviewing and approving contracts; and,
Determining agenda for Board Meetings.
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The CreCom shall meet frequently as necessary and acting as a long committee, shall process,
scrutinize, and recommend the approval or rejection of applications for loans. No loan shall be
made unless the application has received the unanimous approval of the qualified membership
of the CreCom present at the meeting at which such action is taken and provided further that
no loan shall be granted in violation of the Thrift Banks Act and implementing rules and
regulations approved by the Monetary Board. The committee shall meet at least once a month.

The Credit Committee is primarily responsible for the following:

Design and recommend lending policies that seek to be responsive to the needs of the
target market while satisfying the Bank’s projected financial outcome and social mission;
The results of environmental scanning, market assessment, competition check, or any other
forms of a market review conducted assist the Bank in ascertaining which products to
develop, launch, and offer; and whether these products provide reasonable assurance to the
Bank of a competitive return on investment;

E. Credit Committee (CRECOM)  

Name of Directors Role
No. of Meetings

Attended
% of Attendance

Roberto F. Salazar Chairman, Executive Director 11/11 100%

Richard M. Rodriguez Member, Non-executive Director 11/11 100%

Atty. Ronald E. Alvizo Member, Non-executive Director 11/11 100%

Alberto P. Capati Member, Non-executive Director 11/11 100%

Total Number of Meetings 11
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Establish policy on large exposure by defining the ceiling of loan granted to a single
borrower or entity or even related parties so as not to exceed what is prescribed by the
Bangko Sentral ng Pilipinas (BSP). It shall likewise agree on the maximum concentration
attributed to the physical location, industry, or even by product. The Board CreCom should
have a wide knowledge of the risks inherent in the segment of the market it aims to serve,
the existing and foreseen threats in the industry where the market belongs, including the
probability of fortuitous events to occur in the place where the borrowers operate or reside;
Seek periodic advice from the Compliance Officer or Unit on the requirements on
provisioning against bad debts. Loan loss provisioning shall at all times be no less than what
is prescribed by the BSP;
Establish guidelines in setting lending rates. Pricing of loans is a top priority of the Board
CreCom, subject to the approval of the Board. The guidelines should specify the grounds for
the recommended rates. The CreCom shall possess adequate knowledge in the pricing of
loans given the financial costs, the inherent credit risks, and the desired spread. It shall
secure information from the Asset and Liability Committee (ALCo) through the Treasury
Department on the existing funding costs as the determinant in setting the floor prices of
loan products. The Board CreCom must be aided by an account profitability computation
worksheet that would net out from the gross yield all costs related to the account proposal
to arrive at the net yield per account;
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Require the submission of monthly reports on the quality of loan portfolio and the plan of
action to improve performance from the Heads of Consumer Loans, and Enterprise
(Business) Loans;
Monitor regularly the past due accounts and evaluating the effectiveness of ROPA
management handled by the Legal Department. An annual target to reduce the level of
past due and improve disposal of ROPA should be set at every beginning of the year.

The decisions reached on each loan proposal shall reflect the consensus of the
members. The parameters set for evaluation of proposals include a review of identified
business risks: supply, demand, production, process, customer relations, sources of
funds, liquidity management, succession, planning, among others; and borrower’s
background check and credit investigation: negative files, lawsuits, relationship with
suppliers and creditors, etc.;

The Board CreCom shall be aided by a Borrower’s Risk Rating (BRR) method using a
scorecard to outline the criteria for measuring an applicant’s creditworthiness. The
Board CreCom must be updated on the ever-changing current market conditions, its
challenges, and how it would affect the bank’s risk exposure.

F. Information Technology Steering Committee (ITSC)  

Name of Directors Role
No. of Meetings

Attended
% of Attendance

Roberto F. Salazar Chairman, Executive Director 6/6 100%

Atty. Ronald E. Alvizo Member, Non-executive Director 6/6 100%

Mark Louie T. Salinas Member, RBG Head 6/6 100%

Abel Villamor Member, IST Head 6/6 100%

Joy G. Politico Member, Chief Finance Officer 6/6 100%

Gilbert D. Yu Member, Chief Operations Officer 6/6 100%

Total Number of Meetings 6
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The IT Steering Committee monitors IT performance and institute appropriate action to
ensure achievement of desired results and oversees the information technology
investment priorities for Enterprise Bank, Inc. Members of the ITSC are appointed by the
Board of Directors.

The ITSC:

a) Provides adequate information to the Board of Directors regarding IT performance,
status of major IT projects or other significant issues concerning IT operations;
b) Provides oversight of IT governance and input regarding alignment of IT strategic
plan with Bank's business strategic objectives;
c) Determines prioritization of IT projects in line with the Bank's business strategy and
priorities;
d) Provides practical plan in managing risks associated with the use of technology; and,
e) Monitors IT service levels and service improvement.
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ROBERTO F. SALAZAR, CPA, PRESIDENT and CEO

Age nationality years in service

55 Filipino 3

education OTHER PREVIOUS EMPLOYMENT

BSC Major in
Accounting, Notre
Dame Marble
College

Appraiser/Account Officer-PCI Bank
Branch Operations Officer-Insular Savings Bank
Branch Manager/Head-Citibank  Savings, Inc.
Group Head (EL/BBG)-Enterprise Bank, Inc.
Group Head (Consumer)-WealthBank

profile

Mr. Salazar serves as President and CEO of EBI since May 2020 and he also holds a position of Executive
Director as one of the members of the Board of Directors of the Bank. Prior to his presidency with the Bank, Mr.
Salazar once headed the Branch Banking Group and Enterprise Lending Group of Enterprise Bank in 2008 to
2010. He has established the enterprise lending group of the Bank in 2009 and provided his expertise in credit
loan packaging and marketing.  His acumen in consumer lending has also contributed to the increase in the
consumer loan portfolio of the Bank for the period 2009-2010. 

Mr. Salazar has over 30 years of experience in banking institutions and has a strong background in lending
specializing in consumer and commercial loans. His expertise lies in the marketing and product development
of loan products and services. Through his revolutionary corporate and banking strategies, he has successfully
guided the bank to achieve goals which led to maximized profits and maximized financial performance.  And
with his successful track record and consistent achievements in surpassing benchmarks for the market, he has
been frequently recognized for his outstanding accomplishments in the field of banking.

gilbert d. yu, chief operations officer/corporate Secretary

 

Age nationality years in service

54 Filipino 7

education other previous employment

BS in Computer
Engineering, University
of San Carlos
MBA (units earned)-
University of San Carlos

President/Manager-Rural Bank of Ronda, Inc.
Commercial Lending Head-WealthBank
Manager-Lapu-lapu Rural Bank, Inc.
Manager-Peninsula Rural Bank
Proprietor-GY Credit and Collection Services
Account Officer-BAP Credit Guaranty Corp.
Loans Clerk-Rural Bank of Subangdaku

profile

Mr. Yu has been with the Bank  since December 2016 as Branch Head and serves as Chief Operations Officer in
February 2023 and Corporate Secretary since July 2021. Mr. Yu has exemplary experience in retail banking
operations for his more than 30 years in the banking institution. He is the former President/Manager of Rural
Bank of Ronda, Inc. which was subsequently merged with Enterprise Bank, Inc. in 2016 and being EBI as the
surviving entity. Temporarily he is also heading the Enterprise Lending Center in Mindanao bringing into his
expertise gained in commercial lending from his previous employment as Lending Head in WealthBank. With
his array of expertise in strategic implementation, performance analysis, marketing, and customer service with
the innate ability to implement operational plans he was able to contribute to the increase in the Bank’s loan
portfolio specifically in terms of Enterprise Lending and provide operational efficiency in terms of retail
banking operations. 

THE SENIOR MANAGEMENT

 2023 Annual Report



037

ENTERPRISE BANK, INC.
2023 ANNUAL REPORT

joy g. politico, CPA, chief financial officer

Age nationality years in service

47 Filipino 11

education OTHER PREVIOUS EMPLOYMENT

BS Accountancy,
Ateneo de Davao
University
MBA, Ateneo de Davao
University

Senior Manager, Punongbayan and
Araullo
Staff Assistant I & II, Punongbayan and
Araullo

profile

Ms. Politico serves as the Chief Financial Officer since February 2023 and the incumbent Treasurer of
Enterprise Bank, Inc. Ms. Politico started her stint with EBI in July 2012 as Finance Head. She has gained
extensive training and experience in auditing as formerly part of Punongbayan and Araullo for 16 years. Ms.
Politico help establish the revised Loan Loss Methodology of the Bank for consumer lending and
enterprise lending base on BSP Circular 855. Ms. Politico was also part of the Management Committee,
Admin Hearing Committee and Information Technology Steering Committee of Enterprise Bank. She was
also part of the management member of the Asset and Liability Committee of EBI since 2012. Ms. Politico
is currently supervising the Accounting and Budget, Compensation and Benefit and Treasury Unit. With
her proficiency in all areas of finance and having exceptional financial analytical skills she was able to
contribute to the growth and development of the Bank.

gladys mae honquilada, human resource mgt. and dev’t. head 

 

Age nationality years in service

31 Filipino 4

education other previous employment

BA in Psychology, University
of Immaculate Concepcion 

HR Generalist, SM Lanang Premier
Home
HR Area Supervisor/Recruitment
Head/DC HR Head, Citihardware

profile

She has been in the Human Resources field for 10 years with all-embracing experience in
training, organizational behavior and specializes in consultative support for organizational
planning, training design, development and recruitment areas. Ms. Honquilada joined
Enterprise Bank, Inc. on October 1, 2019 as HR Manager then promoted to HRMD Head on
September 1, 2020. With her expertise in the field of Human Resource Development she was
able to contribute in the development of the training program and developmental activities of
the Bank. She pursued and initiated the ranking re-alignment of all personnel and conducted
yearly monitoring of the employees benefits and compensation. Her diligence and hardwork to
improve the welfare of the employees is an example of an exemplary Human Resource
practitioner. 
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mark louie s. salinas, retail banking group head
Age nationality years in service

44 Filipino 21
education OTHER PREVIOUS EMPLOYMENT

BS in Computer Engineering,
University of San Jose Recoletos, Cebu

None

profile

Mr. Salinas serves as the Retail Banking Group Head and the advisor of the Information System and
Technology Department. He joined EBI in July 2002 and started his stint with Enterprise Bank as loan encoder
in Bayugan branch. Mr. Salinas rose from the ranks, from being an encoder, to bookkeeper, to branch head
next being IST manager and currently to his current position as Retail Banking Group Head. He is elemental to
the migration of the Banks’ operating system from microbanking to centralized core-baking system which is
the  Byte per Byte system. He also help realized the objective of the Bank to collaborate with Bancnet and able
to deploy 22 automated teller machines to select branches. Also, during his leadership the Bank was able to
become a member of the Philippine Clearing House Corporation (PCHC). With his expertise in branch banking
and technological innovation, the Bank was able to streamline most of its business processes and introduce
cloud base technology for efficient banking operations.    

crisanto p. tenio, credit department head

 

Age nationality years in service

44 Filipino 3
education other previous employment

Bachelor in Business
Administration Major

in Banking and
Finance, St. Joseph

College

Deped Unit Head/Area Sales Head/Sales Head-Wealth
Development Bank
Branch Manager/SME Account Manager/Loan
Officer/Bookkeeper/Dev’t. Officer-Green Bank, Inc. (now
EWRB)

profile

Prior joining the Bank, Mr. Tenio was with Eastwest Rural Bank (formerly Greenbank) holding a managerial
position in the loans department. He was also formerly connected with Wealth Development Bank holding the
position as Head of product under the Sales/Loans Department. With his expertise in consumer lending, he was
able to craft and introduce enhancement in the credit and business processes of the Bank. With his expertise in
product development,  Mr. Tenio also made exemplary contributions to the product enhancement and
development of the Bank’s consumer loans and other secured loans. He also contributed to the updating of the
credit practices and policies of the Bank for the streamlining of credit and business operations. 

leohmar g. angelia, collection department head
Age nationality years in service

40 Filipino 2
education OTHER PREVIOUS EMPLOYMENT

Bachelor of Science of Education - St. Theresa
College, Tandag City, Surigao del Sur

Area Sales Head-Wealth Development
Bank

profile

Mr. Angelia has been in the banking industry for 15 years and has various exposures in product development
and sales. He currently serves as the Head of the Collection Department. He was with Enterprise Bank, Inc from 
2004 until 2013 and joined Wealth Development Bank from 2013 to 2019 as Area Sales Head. He again joined the
Bank in 2021 as collection head and spearheaded the success for achieving the objectives of the Bank in terms
of past due reduction. He also contributed in crafting the collection strategies of the Bank and provided his
expertise in terms of collection efficiency and effectivity. 
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atty. joseph p. reyes, legal counsel
Age nationality years in service

31 Filipino 1
education OTHER PREVIOUS EMPLOYMENT

Bachelor of Arts Major in
Mass Communication,
Ateneo de Davao Univ.
Bachelor of Laws, Jose
Maria College of Law

Paralegal, Leverage Recovery, Yonkers, New York City, USA 
Paralegal, Gaisano Mall of Davao
Customer Support, Convergys MDC Libis Philippines
Technical Support Specialist, Sutherland Global Services, Dvo
Technical Adviser on Political Affairs, Office of Councilor Zozobrado
Administrative Legal Assistant, Sangguniang Panglungsod, Davao City

profile

Atty. Reyes serves as the Legal counsel of the Bank for almost a year but during his leadership, the Bank was
able to successfully work-out almost all of its pending cases. He also has given beneficial advises to EBI in
terms of legal opinions and legal actions of the Bank specifically on collections for past due on consumer
loans and enterprise loans. Atty. Reyes also represented the Bank to all of the legal cases and has gained
successes in terms of closure and judgement in favor of Enterprise Bank. His contributions to the efficiency
and effectivity of the Legal Department has contributed hugely in the Bank’s business processes and likewise
profitability.

reymon r. erezo, risk management head

 

Age nationality years in service

43 Filipino 9
education other previous employment

Bachelor of Science in Statistics-
University of Southeastern Philippines
Graduate Diploma in Econometrics-
University of Southeastern Philippines

Operations Assistant, Davao Integrated Port and
Stevedoring Services
Instructor, University of Mindanao-Panabo College
Auditor, Future Options Distribution Inc.
Executive Assistant, Pluto MPC 

profile

Mr. Erezo serves as the Risk Management Head of the Bank. He started as a rediscounting officer with EBI in
2007 and left the company in 2011. In 2015, Mr. Erezo joined the Bank as risk analyst and then appointed as
Risk Management Head in September 2023. His integral contribution to the Bank is on the preparation and
crafting of the policies and framework of the data privacy, customer assistance, operational risk management
and stress testing.  He has been with the Bank for more than 9 years and his masters in econometrics has
made a great contribution for his prowess in policy making and statistical data preparation for the Bank.

deogracias a. ramos, jr., visayas enterprise lending group head
Age nationality years in service

60 Filipino 3
education OTHER PREVIOUS EMPLOYMENT

BS in Commerce Major in
Accounting, University of
San Carlos, Cebu 

Senior Account Officer/Unit Head for Commercial Loans-Wealth
Development Bank
Account Officer (CL)-Allied Banking Corp.
Account Officer (EL)-Philippine National Bank
Marketing Assistant/Collection Assistant/Credit Investigator-BPI
Family Bank

profile

Mr. Ramos has 37 years of banking experience gained from BPI Family Bank, Philippine Savings Bank, Allied
Banking Corporation, and Wealth Development Bank. Mr. Ramos joined EBI on May 2021, as EL Lending Head
bankwide.  In 2023, Mr. Ramos was locally deployed in Cebu as Visayas Lending Group Head to focus primarily
in the marketing and portfolio increase of the enterprise loan portfolio in the Visayas area. With his extensive
experience in Enterprise Lending, Mr. Ramos has made remarkable contribution to the increase in the
Enterprise Loan portfolio of the Bank to P415 million in 2023.
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julieta l. miranda, surigao and northmin area head 

 

Age nationality years in service

47 Filipino 24

education other previous employment

Bachelor of Science - St. Theresa College,
Tandag City, Surigao del Sur.

None

profile

Ms. Miranda is a homegrown talent of Enterprise Bank. After college she joined the bank as a bookkeeper
and eventually became the branch operation officer for several branches in Surigao del Sur. She has been
with the Bank for more than 24 years and she is an epitome of an employee who raised from the ranks. With
her dedication and hardwork Ms. Miranda was appointed the area head of Surigao and Northern Mindanao
area in July 2019. Currently, she supervises  the banking operation in Surigao, Davao and Misamis Oriental
provinces specifically in Lianga, Surigao, Aras-asan, Hinatuan, Tandag, Bislig, Cateel, Mati, Madrid and
Surigao. She has greatly contributed in the improvement in the banking operations and the efficiency on
delivery of services to the clientele.

noel e. cabrera, south central area head

 

Age nationality years in service

43 Filipino 22
education other previous employment

Bachelor of Arts in English,
Holy Cross of Davao College

None

profile

Mr. Cabrera has been with the Bank for 22 years. He started his career with the Bank last August 2002 as a
microfinance account officer. He rosed from the ranks from branch supervisor to satellite office manager
and successfully promoted to branch head. In 2019, he was promoted to South Central Area Head
supervising banking operations of 9 branches specifically branches in Tagum, Panabo, Nabunturan, San
Francisco, Trento, Bayugan, Butuan, Gingoog and Cagayan de Oro. His expertise in branch banking is
notable to the good performances achieved by his area of operations over the years and these branches has
widely contributed to the profitability of the Bank.

saturtino dj lapining, visayas areA head
Age nationality years in service

47 Filipino 3
education OTHER PREVIOUS EMPLOYMENT

BS in Electrical Education, MSU IIT,
Iligan City

Group Head-Consumer Lending, Wealth
Development Bank

profile

Mr. Lapinig’s career is entirely in the banking industry for more than 20 years, mostly in the loans and
operations. Before he joined Enterprise Bank, he serves as the Group Head of the Consumer Lending in
Visayas Area in Wealth Development Bank. He currently heads the branches located in the Visayas Area
specifically in Mandaue, Talisay, Ronda, Tacloban, Ilo-ilo and Bacolod.
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ian y. caangay, audit head

 

Age nationality years in service

44 Filipino 16
education other previous employment

BS Accountancy, Ateneo de Davao University
Masters in Information Technology (units
earned), University of Southeastern
Philippines

Credit Assitant, Planters Dev’t. Bank
Loans Officer/Internal Audit
Assistant/Data Encoder-Micro
Enterprise Bank

profile

Mr. Caangay serves as the Internal Audit Head starting January 2022. He joined Enterprise Bank in 2007 and
developed his expertise in internal control practices serving the group for more than 16 years. He also rosed
from the ranks serving as internal audit supervisor during his early years of service with the bank before he got
promoted to the position of internal audit manager and Internal Audit Head. He also serves as the Information
System and Technology manager on 2019 to 2020. He took some units earned for Masters in Information
Technology at the University of the Southeastern Philippines.

arthur john o. lugtu, CPA, compliance department head
Age nationality years in service

64 Filipino 2
education OTHER PREVIOUS EMPLOYMENT

BS in Accountancy,
Xavier University,
Cagayan de Oro City
Bachelor of Laws,
Xavier University,
Cagayan de Oro City

Bank Clerk/Accountant/Bookkeeper/Asst.
Manager/Manager/Assistant Vice-President-Philippine
National Bank
Compliance Officer/Chief Operating Officer-Southbank Inc.
A Rural Bank
Assistant Vice-President-PR Savings Bank Corporation
Assistant Vice-President-Producers Savings Bank Corp.
Auditor-Commission on Audit-Region 10 

profile

Mr. Lugtu serves as the Compliance Department Head of Enterprise Bank since 2021. He started his career with
the Bank as Branch Head of Cagayan de Oro Branch.  Mr. Lugtu has 41 years of banking experience from
various rural, thrift and commercial banks. He was assigned as the Deputy Managing Director of the Philippine
National Bank (PNB) - Tokyo Branch, Assistant Vice-President of PNB International Banking and Overseas
Remittance Sector, Assistant Vice-President of PNB Regional Consumer Finance Center; and former Regional
Manager of Producer's Bank. Mr. Lugtu developed his internal control practices and compliance programs over
the years of banking experience. He was promoted as Chief Compliance Officer in January 2021 and ever since
then crafted various policies and framework for the Bank. 
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SELECTION PROCESSES FOR EXECUTIVE AND SENIOR MANAGEMENT

The board is responsible for approving the selection and appointment of the competent executive
management level of the Bank specifically the President/CEO, Chief Operations Officer and Chief
Financial Officer. Moreover, for other senior management position it is filled from within the ranks
prioritizing employees  for opportunities in growth and career development. On the other hand,
the Bank is adapting to recruit outside the organization in the precept that certain special
qualifications, experience and training are required for the certain job. Fit and proper standards
are applied in the selection of key officers and utmost consideration is given preference to their
integrity,  technical expertise and banking experience. Moreover, the Bank has existing policy on
recruitment and deployment of personnel which is encompassing to all personnel of the Bank.

PERFORMANCE ASSESSMENT

It is the policy of Enterprise Bank, Inc. to provide feedback, review progress, identify gaps and
address potential issues for the advancement of its employees.

Using performance management tools and assessment questionnaires, the Bank led by its
Human Resource Management Department ensures the conduct of periodic performance
reviews (monthly, quarterly, semi-annual, and annual) as it deemed fit and applicable to its
employees for regularization, promotion, transfer to other fields, annual salary review, succession
planning and training and development.

RENUMERATION POLICY

At all times, the Bank adheres to Labor Standards in the payment of wages and benefits to its
employees and officers. Its compensation and incentive structure is in accordance to mandates
set by the regulators and the Bank’s By-Laws.

The salaries of the executive officers of the Bank are fixed following the remuneration
system approved by the Board of Directors.

For the year 2023, among the highest-paid officers are personnel handling the positions of
President and CEO, Chief Operations Officer, and Chief Financial Officer. In determining
the remuneration of these personnel, the bank sets into consideration, as basis in the
assessment of remuneration offer, the candidate's educational attainment, degree of
experience in the field of banking or in specific job assignment, and age.

At all times, the Bank adheres to labor standards in the payment of wages and benefits to
its employees. Its compensation and incentive structure is by mandates set by the
regulators and the Bank’s By-laws. The bank is concerned with the welfare of its
employees and ensures the provision of competitive and equitable salaries.

As a standard basis in classifying the positions, the Bank adopts the Point Rating System
Method in assessing the value of jobs available in the organization and in pricing them
correspondingly following defined compensable factors. 
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The Bank aims to sustain the excellent core
values of Bank by ensuring the next-in-line
leaders are equipped with adequate knowledge
and competence. The Bank believes that it is
significant to cultivate talents within the
organization through planned development
activities like mentoring, training and job rotation
to replace key positions. The detailed program
development of the Bank for its succession
planning is incorporated in its Policy on
Succession Plan. The plan has detailed policies
and procedures for short-term replacement and
permanent appointment of second line
management personnel in the event of
unplanned and/or extended absence, retirement
and/or resignation of the incumbent.

The Program Development Plan of the Bank are
outline in the following manner:
a. Short-Term Succession Plan: Temporary or
Unplanned Absence
b. Long-term/Permanent Succession Plan:
Resignation, Retirement, Termination and Death
and:
c. Emergency Retention Plan

043 2023 Annual Report
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SUCCESSION POLICY

The pay scale is divided into five (5) categories,
namely:

1.Levels 1-4: Rank and File
2.Level 5-6: Supervisory
3.Levels 7-10: Managerial
4.Levels 11-13: Executives
5.Levels 14-16: C-level Executives

Each level has an established pay range for
hiring, midpoint, and the maximum rate which
serves as a guide for the Human Resources
Management Department in determining the
appropriate price for a new entrant or a newly
promoted employee. Also provided are defined
steps in each rank for progressive salary
movement where the granting of increase is
not driven by promotion in rank but on
consistently creditable performance within the
established job perimeters.

INCENTIVE STRUCTURE

The incentive structure varies according
to the peculiarities in the department
belonging to the business group and the
defined performance parameters and
standards set year-on-year. 

Overall, while the Management
recognizes achievement beyond
expectation, it also considers contribution
to the bottom line in the administration
of reward.
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ORIENTATION AND EDUCATION PROGRAM

The Bank accords deserving employees a venue for professional advancement through
continuing education in specialized courses in their field of expertise during off-work hours,
which is deemed beneficial to both the individual and the Bank.

For its employees to become effective in their jobs, the Bank regularly conducts training
needs analysis to know the skills needed for professional enhancement of its employees. 

The Bank provides both external and internal training as deemed necessary. Employees who
are recommended to be sent to external training are granted full assistance. 

The Bank also takes advantage of technology through online learning. Through webinars,
employees are provided with reading materials, audiovisual presentations, and educational
videos to get updated and well-informed of the latest trends to enrich their skills and
competencies towards productivity and efficiency.

RETIREMENT PROGRAM

Enterprise Bank, Inc. is concerned with the welfare of its employees and ensures the
provision of benefits even after separation. It is the policy of the bank to comply with the
requirements of the law to provide employees with retirement benefits subject to the
terms and conditions of the established Retirement Program.

The Retirement Program is non-contributory and provides for post-employment,
retirement or termination of employees.

The retirement benefits are provided to employees through a benefit plan that defines
the amount of benefit an employee will receive upon retirement, dependent on the age,
years of service, and salary. The bank’s benefit retirement plan covers all regular full-time
employees whose retirement benefits are paid in lump sum at the time of the allowable
retirement age of 60 or 65. Early retirement at the age of 50-considered a management-
initiated program-follows a different set of terms and conditions approved by the
Management and the Board.

The quoted retirement age also applies to senior management including members of the
Board holding management positions, except those in consultancy or contract-type
employment engagement. 

Moreover, termination benefits are payable when employment is terminated by the Bank
before the normal retirement date, or whenever an employee accepts voluntary
redundancy in exchange for these benefits.

Further, voluntary separation benefits are also considered by the Bank’s retirement plan
for employees who have served at least five consecutive years following the vesting
schedule outlined in the program; while employees separated because of death or
disability are granted with all accrued retirement benefits plus a fixed amount.

 2023 Annual Report



045

ENTERPRISE BANK, INC.
2023 ANNUAL REPORT

NURTURING OUR HUMAN RESOURCE

 2023 Annual Report

Enterprise Bank is dedicated to nurturing employee well-being while effectively achieving our
goals and cultivating a company culture that benefits all employees. Our employees are our
greatest assets, and we prioritize motivating everyone to work together, develop strengths, and
address any weaknesses. To promote teamwork and wellness, we embed these values in our
culture.

In 2023, we successfully held Enterprise Bank's first bowling tournament, attended by all Davao-
based employees. This event facilitated connections and bonds among our team members,
contributing to a positive employee experience. Rather than fostering competition, it inspired
collaboration.

As part of our ongoing commitment, EBI will continue organizing collaborative activities
annually to enhance communication and teamwork in pursuit of shared objectives. Together, we
strive and succeed as one unified team.
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Internal Audit Department (IAD) assists the Bank and the Board in maintaining effective controls
by evaluating their effectiveness and efficiency and by promoting continuous improvement. It is
mandated to ensure adherence to Board-approved policies and procedures by all operating units.
The head of the Internal Audit Department ensures that the internal audit function complies with
sound internal auditing standards. The department’s recommendations to improve operations
are timely discussed and coordinated with the Management through the President and CEO
where progress reports of Management action plans are discussed, deliberated, and reported
during ARCCo meetings.

SELF-ASSESSMENT function
INTERNAL AUDIT

COMPLIANCE

The Compliance Department functions independently and reports directly to the Board through
ARCCo to oversee and coordinate the implementation of the bank’s compliance system. Led by
the Head of the compliance department, the department’s primary duties include the
identification, monitoring, and controlling of compliance risk

RISK MANAGEMENT

The Risk Management Office is responsible for the development and oversight of the institution’s
risk management program. It oversees the system of limits to discretionary authority that the
Board delegates to management. It also ensures that the system remains effective and that
established limits under existing policies are observed and if there is breach, monitor the
immediate corrective actions it has recommended. 

customer protection

Consumer protection is regarded as the core function complementary to BSP’s
prudential regulation and supervision, financial stability, financial inclusion, and financial
education agenda. Hence, all BSP supervised institutions are mandated to follow at least
the minimum guidelines for institutionalizing consumer assistance mechanisms in their
operations.

In view of Circular No. 857 series of 2014, for the protection of Enterprise Bank, Inc. and to
assure that every customers’ needs are met and are satisfied with the services they
receive, the Bank created the Consumer Assistance Management System (CAMS).

 2023 Annual Report
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The Board’s responsibility to provide effective recourse for the financial consumer is
depicted in the consumer assistance policies and procedures embodied in the CAMS and
engendered in the bank’s day-to-day operations. The CAMS also advances transparency,
fairness, and ease of access in financial transactions including the resolution of
complaints. 

The Senior Management is responsible for the effective implementation of the CAMS and
the adoption of the established risk management system tools and practices. This
responsibility is further delegated to the Consumer Assistance Officer who monitors the
consumer assistance process, analyzes the nature of complaints, develops
recommendations and solutions, and reports to Senior Management and the Board,
through the ARCCo, the status of complaints.

At the branches and offices, personnel designated to perform consumer assistance
activities submits complaint reports to the Consumer Assistance Officer. They are also
provided with appropriate training for the job for them to be equipped with knowledge
on the structure and implementation of the bank’s consumer assistance mechanism.

We will be happy to address our clients’ concerns. Here are ways that they can reach us.

To properly address and document the concerns raised by our financial consumers, the
bank instituted the following channels for proper attention and provide prompt
resolutions:

Clients are welcome to visit any of the Bank’s branches where the Branch Operations
Officer (BOO) will immediately address and document issues concerning the client’s
financial transactions. 

 If the issue(s) can be resolved within the BOO’s level, the latter shall resolve the same 
 while putting into record the resolution provided. The BOO should endorse the 
 documented complaint and resolution to the Consumer Assistance Officer. 

Financial consumers have alternative options of raising financial transaction-related
issues via electronic mail at customercentral@enterprisebank.com.ph where an
attending Consumer Assistance Officer is ready to answer complaints and inquiries
with proper documentation.

Financial consumers may also raise their complaints via registered mail addressed to
or simply via phone call―

 Address:
 The Consumer Assistance Officer
 Enterprise Bank, Inc.
 Km. 5, Buhangin
 8000 Davao City

 Landline:
 (082) 225-1111 loc. 309
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Enterprise Bank aimed for social
accountability and making an impact on
the society. Thus, EBI embrace a mission
to yearly contribute to the well-being of
the communities and society through
environmental and social measures. 

In 2023 CSR
activity, the Bank
turned-over a
complete set of
sound system to
Malalan Elementary
School in Carmen,
Baguio District,
Davao City. The
sound system will
help equip the
school of a
technology to be
used for their
school activity and
celebrations.

The Bank
also provided
breakfast or
snacks to all
learners of
the school for
them to feast
on. 

Aside from the CSR activity, the Bank
also provided financial literacy
education to all teaching and non-
teaching staff of the school. 

Awareness on the
benefits of savings in
banks was also cascaded
to all learners of the
school to introduce as
early as possible to them
the importance of
banking and savings.

The Corporate
Social
Responsibility
is embedded in
the DNA of the
Bank thus, for
2024 the Bank
will again
conduct CSR to
promote
meaningful
causes and
impact to the
society
specifically in
the rural
communities.
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corporate information

Audit, Risk
and

Compliance
Committee

Credit
Committee

Related
Party

Transactions

Asset
Liability

Committee

Office of the
President

Roberto F. Salazar
President and CEO

Audit Department
Ian Caangay,
Audit Head

Risk Management
Department

Reymon Erezo
Risk Mgt. Head

Compliance
Department

Arthur-John O. Lugtu
Chief Compliance

Officer

Operations Group Finance
Group

Support
Group

BOARD OF DIRECTORS

Gilbert D. Yu, 
Chief Operations Officer

Retail Banking Group IRBG)
Mark Louie Salinas,

RGB Head

Credit Dep’t
Crisanto Tenio

Credit Head

Collection Dep’t
Leohmar Angelia
Collection Head

Admin Services
Aisa Abellana

Admin Manager

Enterprise Lending Group
Deogracias Ramos

Visayas Lending Group Head

Treasury Unit
Jocelyn S. Ranara,
Treasury Manager

 Accounting Unit
Leizl B. Gabonada
Acctg. & Budger

Manager

Joy G. Politico
Chief Finance

Officer
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Legal Department, 
Atty. Joseph Darnley

Reyes
Legal Counsel

Safety and Security,
Anthony Aranez,

Security/GSU Officer
 

 Corporate Affairs and
Planning Dept.

Christine Q. Te Eng Fo, 
CAPD Manager

 Iinformation and System
Security Dept.,
Abel Villamor

ISTD Head

 Human Resourc and
Mgt. Dept. (HRMD)

Gladys Mae Honquilada
HRMD Head
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Personal Banking

Basic Savings Deposit
This deposit may come in either
passbook or ATM card with NO
maintaining balance required.
Minimum deposit amount is 100
peso with 0.10% annual interest
rate.

Automatic Transfer
 of Deposit Account

Minimum deposit required for
individual account is 5,000 and
10,000 for corporate accounts.

Regular Time Deposit

This deposit is supplied with
Certificate of Time Deposit with
term options of 30, 90, 180, or 360
days. Minimum deposit required is
5,000 with variable interest
depending on amount and term. 

 TD5
(5-year Time Deposit) 

Current/Checking
Account Super Savings

Account

Super Checking Account

This deposit is supplied with
Certificate of Time Deposit with
term of 5 years, tax exempt.
Minimum deposit required is
500,000 with variable interest
depending on amount and term. 

This deposit product is also known
as checking or demand deposit.
This has minimum required
amount of 3,500 for individual and
10,000 for corporate.

This product comes with a
passbook. Interest rate will be
incurred if monthly ADB
exceeds 300,000 following
treasury Bulletin. An additional
interest of 0.5% is incurred if no
withdrawals made during the
month. 

This account comes in passbook, ATM
and check book designed for individual

depositors only. Minimum amount of
deposit required is 5,000. 
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Loan Products

Secured loan offering for business
expansion and purchases related to
business operation such as supplies,

inventories, equipment, and other
fixed assets.

Enterprise Loans Consumer Loans

Payroll-based consumption
loan for government

employees.

Back-to-back Loans

Hand-out loan granted to
existing clients against

his/her deposit account
with the Bank.

Loans Against ADB on Deposit

Designed to assist thriving small
entrepreneurs who are at the

same time existing depositors of
the Bank.
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bank’s website

EBI’S customer care email address

https://www.enterprisebank.ph/
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our network of
branches
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KM. 5 BUHANGIN, DAVAO CITY
Head Office
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Bacolod Branch
Ground Floor,
GA Esteban Bldg.,
Brgy. 19, Lacson Street, 
Bacolod City, Negros
Occidental
(034) 434-6398

Iloilo Branch 
City Time Square, 
Gaisano City 2,
Benigno Avenue, Diversion
Road, Mandurriao, Iloilo City
(033) 327-1600

Tacloban Branch 
Unit B M Block Bldg.
Marasbaras St., Brgy. 77
Tacloban City, Leyte
(053) 888-9502

Mandaue Branch 
City Time Square Phase II,
Mantawe Avenue,
Barangay Tipolo,
Mandaue City, Cebu
(032) 234-5598

Ronda Branch
Villanueva Bldg.,
Centro Poblacion, 
Ronda, Cebu
(032) 413-0242

Talisay Branch 
National Highway, 
Lawa-an, I 
Talisay City, Cebu
(032) 268-9229

mindanao BRANCHES

Aras-Asan Branch 
Aras-asan, Cagwait,
Surigao del Sur
(086) 856-0155

Barobo Branch
Poblacion, Barobo,
Surigao del Sur
(086) 314-0896

Bayugan Branch 
Yakal Street,
Taglatawan, 
Bayugan City,
Agusan del Sur
(085) 231-1797

Bislig Branch 
Abarca Street,
Mangagoy, Bislig City,
Surigao del Sur
(086) 645-5136

Butuan Branch 
Ground Floor,
Intino Building,
Aquino Avenue,
Brgy. Bayanihan,
Butuan City,
Agusan del Norte
(085) 815-4408

Cagayan de Oro Branch 
Doors 3 & 4, G/F RMR
Diamond Residences
Bldg.,
Tomas Saco St.,
Cagayan de Oro City
Misamis Oriental
(088) 326-6563/723-869

Cateel Branch 
Castro Avenue,
Poblacion, Cateel,
Davao Oriental
(087) 306-2386

General Santos Branch 
Ground Floor, RDRDC
Bldg.,
Magsaysay Avenue cor.
Salazar Street,
General Santos City
(083) 553-8937/0923-
202-8716

Gingoog Branch 
Ground Floor,
Nadal Building,
National
Highway, Brgy
20, Gingoog City,
Misamis Oriental
(088) 858-3659

Hinatuan
Branch
Hinatuan,
Surigao del Sur
(086) 856-0971

Lianga Branch
Poblacion, Lianga, 
Surigao del Sur
0985-350-1114

Madrid Branch 
Corner Guillen-
Arreza Sts., Brgy.
Quirino, Madrid,
Surigao del Sur
0970-874-4444

Mati Branch 
Door 10 MJI Building,
Rizal Extension, Mati City, 
Davao Oriental
(087) 811-0596/0948-
807-2017

Matina Branch
DBC McArthur
Highway,
Matina, Davao
City
0965-386-6811

Nabunturan Banch 
Purok 1,
Nabunturan,
Compostela Valley,
Davao de Oro
(084) 817-1059/
0947-270-7768

Panabo Branch 
Ground Floor,
Centino Realty,
Quezon Street, Sto.
Nino, Panabo City,
Davao del Norte
(084) 823-4403/098-
113-82168

San Francisco
Branch Quezon
St., San
Francisco,
Agusan del Sur
0909-885-9777

Surigao City Branch
Ground Floor, CML
Building, Amat
Street, Washington,
Surigao City
(086) 310-
9040/0948-229-
3454

Tagum Branch
Door Nos. 3 & 4, AAC Bldg.,
No. 1 Circumferential Road,
Tagum Public Market,
Magugpo West,
Tagum City, Davao del Norte
(084) 807-1584

Tandag Branch
Hypermart, Navales
Extension Rd,
Bag-ong Lungsod,
Tandag City, Surigao
del Sur
(086) 211-5010

Trento Branch 
Unit # Door 1 Ground
Floor,
SKS Commercial Building,
Rizal St., Purok 6,
Poblacion, Trento,Agusan
del Sur
0910-276-2593

Valencia Branch 
G. Lavina Avenue,
Guinoyoran Road,
Valencia City,
Bukidnon
(088) 282-2086
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www.enterprisebank.ph

customercentral@enterprisebank.com. ph

+63 82 225 1111


