
Resilient as Bamboo, Innovative as Technology:
Your Bank for 46 Years and Counting



Our Vision

Our Mission 

Provide innovative financial products and
services to small and medium sized
enterprises, micro entrepreneurs, especially
women and to members of low income
groups and to ensure that credit is utilized
appropriately to improve their well-being.

To be a strong regional bank within greater
Mindanao and the Visayas that leads in the
delivery of financial products and services that
promote, support and encourage
entrepreneurship in the countryside. 

Promote savings consciousness as a
means of attaining self-sufficiency and
self-reliance.

Strive to offer the highest quality service
and customer value by investing in human
resource development.

Provide a work environment that will
stimulate the employees to be innovative
and enable them to realize their
professional objectives.

Make certain that each employee will be
given the opportunity for professional
advancement as merited and have the right
to economic security and stability.

Guarantee that shareholder’s value is
enhanced through prudent investment
undertakings and efficient operations.

Abide by the laws of the Philippines to
which it is subject and adhere to
international standards within its core
operations. 

Who we are 



Our Corporate Policy

Enterprise Bank, Inc. is guided by its mission and vision in defining its direction for the
future. EBI aims to broaden its reach while remaining committed to serve small

entrepreneurs, thus contributing to the development of the economy. Moreover, EBI is
taking advantage of technology to enhance its operations, optimize human and capital

resources, enhance customer experience and comply with government regulations.

Our Brand

Our brand is dedicated to empowering local small and medium-sized
enterprises (SMEs) with personalized financial solutions tailored to their unique

needs. We have deep roots in the rural communities we serve, fostering trust
and understanding with our customers and advocating financial inclusion for

all.  Our commitment to fostering economic growth in rural areas sets us apart,
offering not just financial services but also community development initiatives

to support thriving SME ecosystems.  

Our Business Model

Community-based. Establishing physical branches in strategically located rural areas
to establish close-knit relationships with SMEs.

 
Personalized products and services. Our community-based financial centers offer
personalized financial services. 

Digitial financial inclusion platforms. We are moving towards leveraging on
technology to operate a user-friendly digital platform tailored to the rural
environment. 



About the Cover
Our bank's story has always been that of resiliency. 

Reckoned from its establishment in 1976, EBI, magnificently
hurdled a myriad of economic challenges. 
When the ravaging pandemic hit in 2020 posing a crisis like no
other, our team demonstrated its astonishing resolve and
resilience emulating a bamboo which sways but does not break
notwithstanding the vicious gusts of wind. 

With grit and tenacity, we swiftly adapted to the “new normal”
and bolstered our systems to ensure uninterrupted quality
service to our clients. 

As a testament to our innovation in keeping up with
technological advancements the bank exerted zealous efforts
to improve its systems. That throughout every development,
our commitment to personalized customer service is shown by
our desire to keep the bank’s core values intact and
unwavering. 

Client relationship is strengthened offering both the efficiency
of technology and the soothing warmth of human touch. 

The Bank’s journey signifies the manifestation of resilience and
innovation serving as a constant reminder that it can thrive in
the face of adversity and emerge stronger paving the way for a
brighter future

Resilient as Bamboo, Innovative as Technology:
Your Bank for 46 Years and Counting
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Your success is also our success!

It is our vision to be a strong regional bank within greater Mindanao and
Visayas that leads in the delivery of high quality financial products and
services that promote, support and encourage entrepreneurship in the
countryside. 

46 200,000 72,000
Years of Experience Banking Accounts Loan Clients



From the President

“By investing in our digital infrastructure and embracing the digital transformation, we
were able to meet the evolving needs of our clients while maintaining the highest
standards of security and privacy.”

This collective achievement of noteworthy financial results was grasped through diligent efforts and
prudent risk management practices resulting in greater profitability reaching an unprecedented all-time high
in the Bank’s net income. Our asset quality is made stronger reflecting the effectiveness of adopting proper
risk mitigation strategies. 

Further to our financial performance, we made significant strides on corporate social responsibility by
actively contributing to the well-being of the communities we serve focusing on making a constructive
impact on education that serves as a foundation of knowledge for the future.  We remain committed to
continuing our efforts to nurture, guide and instill in us the true meaning of servicing the community
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Minimum Required Data 2022 2021

   Profitability

      Total Net Interest Income 219,729,149 184,060,336

      Total Non-Interest Income 148,873,013 96,636,550

      Total Expenses 268,080,743 228,112,394

      Pre-Provision Profit 100,521,419 52,584,492

      Allowance for credit losses 5,590,499 8,260,000

      Net Income 94,930,920 44,324,492

   Select Balance Sheet Data

      Liquid Assets 546,629,429 582,059,577

      Gross Loans 1,913,316,544 1,496,295,817

      Total Assets 2,875,502,401 2,476,463,827

      Deposits 2,393,835,499 2,193,434,954

      Total Equity 235,514,289 136,441,710

   Selected Ratios

      Return on equity 39.83% 58.59%

      Return on assets 2.77% 2.03%

      Capital Adequacy Ratio 10.12% 3.48%

  Net Income per share:

          Basic 20.06 15.74

          Diluted 20.06 15.74

   Others

       Headcount 270 273

       Officers 11 15

       Staff 259 258
ROBERTO F. SALAZAR

President/CEO

Financial Highlights
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Enterprise Bank, Inc. steadfastly believes that risk management is an essential element of
good governance.  The Bank implements an integrated Enterprise Risk Management (ERM)
Framework that looks into the adequacy of controls and addresses all the risks that the Bank
may encounter. 

Risk Management emanates from the Board of Directors (BOD). The BOD creates Board
Committees to oversee the Bank’s risk management activities implemented from the Senior
Management down to the branches.    

The Board approved the Risk Management (RM) Framework of the Bank, as well as policies,
procedures and other control mechanisms to manage and mitigate the risks in the deposit-
taking, lending and other activities of the Bank. 

Risk Management is undertaken by incorporating the Bank’s vision, mission and strategies,
with consideration of the existing structure, products and services, communication
processes, and infrastructure support. 

With a feasible Risk Management approach, EBI expects to increase its
operational efficiency, enhance its resilience by way of a strong capital base,
and sustain growth through the achievement of a comfortable profitability
level. 

Likewise, the Risk Management implementation is expected to increase the Bank’s client
base and enable the generation of revenues allowing the Bank to continue its contribution to
social development.

Anti-Money Laundering and Terrorist Financing Risk Management

Consistent with the Bank's mission of faithful compliance to existing laws and regulations, the
Board and the Management are one in preventing any money laundering and terrorist
financing activities. Measures undertaken by the Bank include the enhancement of its Know
Your Client (KYC) policies and procedures in the assessment of a client's risk profile. 

Another risk mitigating control involves cross-referencing the names of newly-opened
accounts against the United Nation Sanction List. Any applicant assessed as “high risk” or
may potentially expose the Bank to money laundering and terrorist financing will not be
allowed to open an account. 

Risk Management
Framework 
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Amount
(in millions)

   Tier 1 Capital 132.53

   Tier 2 Capital 118.75

   Total Qualifying Capital 251.27

   Capital Requirement for Credit Risk 209.223

   Capital Requirement for Market Risk 0.00

   Capital Requirement for Operational Risk 36.883

   Total CAR (%) 10.21%

   Tier 1 CAR 5.39%

Breakdown of Qualifying Capital
(in millions)

Tier 1 Tier 2 Total

Core Capital 219.00 118.74 337.75

 - Paid up Common Stock 383.93 0.00 383.93

 - Retained Earnings (262.10) 0.00 (262.10)

 - Undivided Profits 97.18 0.00 97.18

 - Paid up Perpetual and Cumulative
Preferred Stock

0.00 0.00 0.00

 - Paid up limited life redeemable preferred
stock with the replacement upon
redemption

0.00 99.80 99.80

 - General loan loss provision 0.00 18.94 18.94

 - Unsecured Subordinated Debt 0.00 0.00 0.00

Deductions 86.48 0.00 86.48

 - Deferred Tax Asset 86.48 0.00 86.48

 - Un-booked Valuation Reserves 0.00 0.00 0.00

 - Unsecured Loans to DOSRI 0.00 0.00 0.00

 - Total Operational Risk-weighted Assets 0.00 0.00 0.00

Total Qualifying Capital 132.53 118.74 251.27

Capital Structure and 
Capital Adequacy

Under current and applicable banking
regulations, the combined capital accounts
of each bank should not be less than an
amount equal to ten percent (10%) of its
risk assets.

Capital account figures of Enterprise Bank
for the year:
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Corporate Governance
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The Board also ensures that the Bank remains accountable to its stockholders. Thus,
members of the Board of Directors are expected to:

Name of Director Type of Directorship

Number of
Years

Served as
Director

Number of
Direct and

Indirect Shares
Held

Percentage of
Shares to

Total
Outstanding
Shares of the

Bank

   Richard M. Rodriguez Non-Executive Director 6 247,252 6.44%

   Roberto F. Salazar Executive Director 2.5 1 0.00%

   Maximino A. Salang, Jr. Non-Executive Director 16 623,028 16.23%

   Atty. Ronald E. Alvizo Non-Executive Director 5 13,266 0.35%

   Alberto P. Capati Non-Executive Director 5 192,890 5.02%

   Lung Fai Chan Non-Executive Director 6 313,217 8.16%

   Emerson DC. Sta. Ana* Indepedent Director < 1 1 0.00%

   Bienvenido F. Manzares, Jr.** Indepedent Director 1.5 1 0.00%

*     elected in May 2022 stockholders' meeting.
**   until April 2022 only.

enterprise bank  |  2022 annual report  6



The Board of Directors 

1. Richard M. Rodriguez
Chairman of the Board

2. Roberto F. Salazar
Director

3. Maximino A. Salang, Jr. 
Director

4. Atty. Ronald E. Alvizo 
Director

5. Alberto P. Capati
Director

7. Emerson DC Sta. Ana
Independent Director

6. Lung Fai Chan
Director
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The Directors’ Profiles 

1. RICHARD M. RODRIGUEZ
48 years old, Filipino
Chairman of the Board

Education
Bachelor of Science in Accountancy from Southwestern
University, Cebu City  
Master of Management degree from the University of San
Jose-Recoletos, Cebu City 
Bachelor of Laws from Southwestern University, Cebu City

Concurrent Positions
Administrator of Chinese Royal Colleges of Science and
Management;
Director of Fastway Finance and Credit Corporation;
Part-time professor at Salazar Colleges

Past Positions
Branch Head, Merchants Bank, 1998-2000;
Consumer Lending Head, Insular Savings Bank, 2000-2003

Committees
Chairman, Asset and Liability Committee
Member, Executive Committee
Member, Credit Committee
_____________________________________________________________________
__

2. ROBERTO F. SALAZAR
54 years old, Filipino
Executive Director

Education
Bachelor of Science in Commerce major in Accounting from
Notre Dame of Marbel College

Past Positions
Branch Head, Citibank Savings, Inc., 2001-2006;
Head, Personal Loans Dept., Citibank Savings, Inc., 
2006-2008;
Group Head, Enterprise and Consumer Banking, Enterprise
Bank, Inc., 2008-2010;
Group Head, Consumer Lending, Wealth Development Bank,
2010-2020

Committees
Chairman, Credit Committee
Chairman, Executive Committee
Chairman, Information System and Technology Steering
Committee
Member, Asset and Liability Committee

3. MAXIMINO A. SALANG, JR. 
63 years old, Filipino
Director

Education
Bachelor of Science in Business Administration
major in Marketing

Concurrent Positions
President, Maxan Trucking Services, Inc.
Director, TACDECOR/CHEMWOOD

Past Positions
Sales Specialist, Assistco, Cebu City, 1975-1976
Sales Specialist, BORMAHECO, Butuan City, 1976-1977
Hauling Manager, FUTS/GSTS Trucking, Bislig City, 1977-
1979

Committee
Member, Audit, Risk and Compliance Committee
_____________________________________________________________________
__

4. ATTY. RONALD E ALVIZO
55 years old, Filipino
Director

Education
Bachelor of Science in Economics from the University of
Mindanao 
Bachelor of Laws from Ateneo de Davao University
Master in Entrepreneurship from the Asian Institute of
Management

Concurrent Positions
Partner, Alvizo Alvizo & Ranoco Law Offices

Past Position
President/CEO, Enterprise Bank, Inc. (A Thrift Bank)

Committees
Member, Asset and Liability Committee
Member, Executive Committee
Member, Related Party Transaction Committee
Member, Information System and Technology Steering
Committee
Member, Credit Committee
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Name of Director
Number of Meetings

Attended
% of 

Attendance

   Richard M. Rodriguez 7 100%

   Roberto F. Salazar 7 100%

   Maximino A. Salang, Jr. 7 100%

   Atty. Ronald E. Alvizo 7 100%

   Alberto P. Capati 7 100%

   Lung Fai Chan 6 86%

   Emerson DC. Sta. Ana* 5 100%

   Bienvenido F. Manzares, Jr.** 1 100%

                Total Number of Meetings 7
*   assumed post in May 2022.
** until April 2022 only.

5. ALBERTO P. CAPATI
71 years old, Filipino
Director

Education 
Bachelor of Arts major in Management Engineering and
General Studies, Ateneo de Manila University;
Master in Business Administration at De La Salle University;
Diploma in Regional Industrial Development from the
Research Institute for Management Science

Past Positions
President/CEO, Enterprise Bank, Inc. (A Thrift Bank)
Director, Enterprise Bank, Inc. (A Thrift Bank)
Director for Operations, UP Institute for Small Scale
Industries

Committees
Member, Credit Committee
Member, Asset and Liability Committee
Member, Executive Committee
_____________________________________________________________________
__

6. LUNG FAI CHAN
62 years old, Filipino
Director

Education
Bachelor of Science in Architecture, University of Santo
Tomas

Concurrent Position
Director, Fongson Consumer Products, Inc.

Committees
Member, Audit, Risk, and Compliance Committee
Member, Related Party Transaction Committee

7. EMERSON DC STA. ANA
47 years old, Filipino
Independent Director

Education
Bachelor of Arts in Public Administration, UP Diliman;
Certificate in Business Economics, University of Asia and
the Pacific

Past Positions
Division Head, Commercial Lending, Wealth Development
Bank
Vice President, Asiatrust Development Bank
Senior Assistant Manager, Planters Development Bank

Committees
Chairman, Audit, Risk, and Compliance Committee
Chairman, Related Party Transaction Committee

The Directors’ Profiles 
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GLOBAL GEOMETRY YEAR 2030

The Management Team

Roberto F. Salazar
54 years old, Filipino
President and CEO

Certified Public Accountant 
Bachelor of Science in Accountancy/Notre Dame of Marbel
University

Accomplished and decisive Chief Executive Officer with an
impeccable track record, strong business acumen
and vision, an entrepreneurial mindset, and a stellar reputation
built on having extensive experience in the industry being
profoundly involved in both deposit and lending operations in  30
years of banking knowledge.

Joy G. Politico
46 years old, Filipino
Treasurer and Chief Finance Officer

Certified Public Accountant
Bachelor of Science in Accountancy/Ateneo de Davao University

Detailed-oriented, results driven, resolute CFO well-known
within the Bank for her proficiency in all areas of finance having
exceptional financial analytical skills to understand the Bank's
need and demands that drive growth and efficiency. 

Gilbert D. Yu
53 years old, Filipino
Corporate Secretary 
and Chief Operations Officer

Bachelor of Science in Computer Engineering - University of San
Carlos.

Customer oriented and innovative COO with 30 years of
widespread experience in the financial sector providing
an array of expertise in strategic implementation,
performance analysis, marketing, and customer service
with the innate ability to implement operational plans. 

Former President/Manager of Rural Bank of Ronda, Inc.

Gladys Mae Honquilada
30 years old, Filipino
Head, Human Resources Management Department

Bachelor of Arts in Psychology - University of Immaculate
Conception. 

She has been in the Human Resources field for 10 years with
all-embracing experience in training, organizational behavior
and specializes in consultative support for organizational
planning, training design, development and recruitment areas. 

She is pursuing graduate studies in the field of Human
Resources and completed all coursework leading to Masters
of Psychology major in Industrial Psychology.
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GLOBAL GEOMETRY YEAR 2030

Crisanto P. Tenio
43 years old, Filipino

Head, Credit Department

Bachelor in Administration
Major in Banking and Finance -

St. Joseph College.

Prior joining the Bank, he was
with Eastwest Rural Bank

(formerly Greenbank) holding
a managerial position in the
loans department and with

Wealth Bank, where he was
the head of product under the

Sales/Loans Department.

Mark Louie T. Salinas
43 years old, Filipino
Head, Information System
and Technology
Department

Bachelor of Science
Computer Engineering  -
University of San Jose
Recoletos, Cebu City.

Having rose from the ranks
of Enterprise Bank, Inc.
handling various positions,
Mr. Salinas has an
extensive experience in
the many aspects of
banking operations.  

Atty. Joseph P. Reyes, J.D.
30 years old, Filipino
Legal Counsel

Lawyer

Bachelor of Arts Major in Mass
Communication - Ateneo de
Davao University. 

Bachelor of Laws (LLB) - Jose
Maria College of Law: 
Academic Excellence Awardee
Academic Honors Awardee

Reymon R. Erezo
42 years old, Filipino
Corporate Affairs and Planning Officer

Bachelor of Science in Statistics-
University of Southeastern
Philippines

Graduate Diploma in Econometrics-
University of Southeastern
Philippines

He completed all the required
coursework leading to a degree in
Master of Science in Econometrics.

Before joining EBI again in 2015, he
was a college instructor at the
University of Mindanao-Panabo
College teaching courses in
Economics and Statistics. 

Leohmar G. Angelia
39 years old, Filipino
Head, Collection Department

Bachelor of Science of Education - St.
Theresa College, Tandag City, Surigao del
Sur.

He has been in the banking industry for 15
years and has various exposures in product
development and sales. He was with EBI
from 2004 until 2013, and with Wealth
Development Bank from 2013 to 2019.

enterprise bank  |  2022 annual report  11



Julieta L. MIranda
46 years old, Filipino
Area Head, Surigao and 
Northern Mindanao

Bachelor of Science - St. Theresa College, Tandag City,
Surigao del Sur.

Immediately after college, she joined the bank as
bookkeeper and eventually became the branch operation
officer for several branches in Surigao del Sur.

Ms. Miranda supervises the banking operation in Surigao
Provinces and branches in Davao and Misamis Oriental.

Saturnino DJ Laping
46 years old, Filipino
Area Head, Visayas and
Cagayan de Oro

Bachelor of Science in
Electrical Education - MSU-IIT,
Iligan City.

His career is entirely in the
banking industry for more than
20 years,  mostly in the loans
and operations.

He currently heads the
branches located in the
Visayas and the Cagayan de
Oro branch.

Deogracias A. Ramos, Jr.  
59 years old, Filipino
Head, Enterprise 
and Consumer Lending Group

Bachelor of Science in
Commerce Major in
Accounting - University of San
Carlos, Cebu City.

Mr. Ramos has 35 years of
banking experience gained
from BPI Family Bank,
Philippine Savings Bank,
Allied Banking Corporation,
and Wealth Development
Bank.

Noel E. Cabrera
42 years old, Filipino
Area Head, South Central

 Bachelor of Arts in English - Holy
Cross of Davao College.

He joined the bank in 2002 as an
Account Officer. He rose from rank
and headed several branches of the
bank in Agusan del Sur. Currently, he
oversees the operations in of the  
branches located in Agusan and
Davao Provinces.
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Arthur-John O. Lugtu 
63 years old, Filipino
Chief Compliance Officer and Risk Management Head

Certified Public Accountant

Bachelor of Science in Accountancy - Xavier University,
Cagayan de Oro City.
Bachelor of Laws - Xavier University, Cagayan de Oro City.

Mr. Lugtu has 28 years of banking experience. He was
Deputy Managing Director of the Philippine National Bank
(PNB) - Tokyo Branch, Assistant Vice-President of PNB
International Banking and Overseas Remittance Sector,
Assistant Vice-President of PNB Regional Consumer Finance
Center; and former Regional Manager of Producer's Bank.

The Management Team

Ian Y, Caangay
43 years old, Filipino
Head, Internal Audit Department

Bachelor of Science in Accountancy - Ateneo de
Davao University. 
Graduate units in Master in Information Technology -  
University of Southeastern Philippines.

Mr. Caangay has been in the banking industry since
2003. Extensive banking experience in areas of audit
and information technology management.
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Board Committees, 
their Membership and Functions

Audit, Risk and Compliance Committe (ARCCo)

The Audit, Risk Management, and Compliance Committee performs the following functions:

Supervision over the Internal Audit Department, Risk Management Office, and Compliance Management
Office to ensure effective and efficient performance of their functions;

Assess reports from the three units to ensure timely and effective actions on issues that may arise from
operations;

Ensures the implementation of the annual review of the effectiveness of the Bank’s internal controls,
risk management, and compliance measures; 

Establish and maintain a system whereby officers and staff may, in confidence, raise concerns about
possible improprieties or malpractices in all areas of the Bank’s operations.  It shall ensure that
arrangements are in place;

Implement independent investigation, appropriate follow-up action, and subsequent resolution of
complaints;

Assess the organizational structure and staffing of the Internal Audit, Risk Management Office and
Compliance Department, subject to the Bank’s guidelines. 

Name of Directors Role
No. of

Meetings
Attended

% of
Attendance

Emerson DC. Sta. Ana * Chairman, Independent Director 4 100%

Bienvenido F. Manzares, Jr. ** Chairman, Independent Director 1 100%

Maximino A. Salang, Jr. Member, Non-executive Director 5 100%

Lung Fai Chan Member, Non-executive Director 5 100%

Total Number of Meetings 5

*     held the chairmanship starting May 2022.
**   held the chairmanship prior May 2022.

Executive Committee (EXECOM)

The Executive Committee assists the Bank’s Board of Directors in fulfilling its oversight responsibilities,
specifically in:

Serving as the core of the strategic planning committee when planning is undertaken. It is responsible for
setting up the budget for the Bank and approves any proposed suggestions or amendments for the
budget;
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Reviewing the Bank’s performance vis-à-vis quarterly and annual goals. It discusses the analyses
of the Bank’s financial and operational performance using financial data against the Bank’s
targets on growth, efficiency, profitability, asset quality and productivity; 

Developing and recommending policies for presentation to Board.  Specifically, it:

      a) Decides and proposes to the Board through the President, revisions to existing policies 
          or new policies for the Bank’s advancement; 

      b) Instructs the Product Development and Policy Management Office to draft, improve, revise 
          or change applicable Bank policies and procedures whichever is appropriate. If Committee    
          finds the proposals acceptable, the same are prepared for Board approval. The
          members must carefully consider the implications of the proposals on other operations and 
          must decide on the premise that benefits outweigh the cost involved.

Considering, resolving, and managing important issues confronting the Bank including all key risk
areas relevant to the business of the Bank;

Receiving reports concerning matters arising the Bank’s public disclosures and the
implementation and evaluation of internal controls;

Reviewing and approving contracts; and,

Determining agenda for Board Meetings.

Name of Directors Role
No. of Meetings

Attended
% of Attendance

Roberto F. Salazar Chairman, Executive Director 13 100%

Richard M. Rodriguez Member, Non-executive Director 13 100%

Atty. Ronald E. Alvizo * Member, Non-executive Director 13 100%

Alberto P. Capati Member, Non-executive Director 13 100%

Maximino A. Salang, Jr. Guest, Non-executive Director 13 100%

Lung Fai Chan Guest, Non-executive Director 12 92%

Emerson DC Sta. Ana ** Guest, Independent Director 9 100%

Total Number of Meetings 13

*    only became member in May 2022; prior meetings, he only served as guest.
**  became a regular guest starting May 2022. 
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Credit Committee (CreCom)

The Credit Committee is primarily responsible for the following:

Design and recommend lending policies that seek to be responsive to the needs of the target
market while satisfying the Bank’s projected financial outcome and social mission;

     The results of environmental scanning, market assessment, competition check, or any other       
     forms of a market review conducted assist the Bank in ascertaining which products to develop, 
     launch, and offer; and whether these products provide reasonable assurance to the Bank of a 
     competitive return on investment;

Establish policy on large exposure by defining the ceiling of loan granted to a single borrower or
entity or even related parties so as not to exceed what is prescribed by the Bangko Sentral ng
Pilipinas (BSP); 

     It shall likewise agree on the maximum concentration attributed to the physical location,
     industry, or even by product; 

     The Board CreCom should have a wide knowledge of the risks inherent in the segment of the        
     market it aims to serve, the existing and foreseen threats in the industry where the market 
     belongs, including the probability of fortuitous events to occur in the place where the       
     borrowers operate or reside;

Seek periodic advice from the Compliance Officer or Compliance Unit on the requirements on
provisioning against bad debts. Loan loss provisioning shall at all times be no less than what is
prescribed by the BSP;

Establish guidelines in setting lending rates.  Pricing of loans is a top priority of the Board
CreCom, subject to the approval of the Board. The guidelines should specify the grounds for the
recommended rates; 

    The CreCom shall possess adequate knowledge in the pricing of loans given the financial 
    costs, the inherent credit risks, and the desired spread. It shall secure information from 
    the Asset and Liability Committee (ALCo) through the Treasury Department on the existing 
    funding costs as the determinant in setting the floor prices of loan products;
    
     The Board CreCom must be aided by an account profitability computation worksheet that 
     would net out from the gross yield all costs related to the account proposal to arrive at the 
     net yield per account;

Require the submission of monthly reports on the quality of loan portfolio and the plan of action
to improve performance from the Heads of Consumer Loans, and Enterprise (Business) Loans;

Monitor regularly the past due accounts and evaluating the effectiveness of ROPA management
handled by the Legal Department. An annual target to reduce the level of past due and improve
disposal of ROPA should be set at every beginning of the year;

The decisions reached on each loan proposal shall reflect the consensus of the members. The
parameters set for evaluation of proposals include a review of identified business risks: supply,
demand, production, process, customer relations, sources of funds, liquidity management,
succession, planning, among others; and borrower’s background check and credit investigation:
negative files, lawsuits, relationship with suppliers and creditors, etc.
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The Board Committees 

Name of Directors Role
No. of

Meetings
Attended

% of Attendance

Roberto F. Salazar Chairman, Executive Director 12 100%

Richard M. Rodriguez Member, Non-executive Director 12 100%

Atty. Ronald E. Alvizo Member, Non-executive Director 12 100%

Alberto P. Capati Member, Non-executive Director 12 100%

Maximino A. Salang, Jr. Guest, Non-executive Director 12 100%

Lung Fai Chan Guest, Non-executive Director 11 92%

Emerson DC Sta. Ana * Guest, Independent Director 8 100%

Total Number of Meetings 12

**  became a regular guest starting May 2022. 

The Board CreCom shall be aided by a Borrower’s Risk Rating (BRR) method using a scorecard to
outline the criteria for measuring an applicant’s creditworthiness.

The Board CreCom must be updated on the ever-changing current market conditions, its challenges,
and how it would affect the Bank’s risk exposure.

Related Party Transactions Committee
(RPTCo)

The RPTCo assists the Board of Directors in
fulfilling its oversight responsibilities in
ensuring that transactions with related parties
are handled in a sound and prudent manner. 

RTPCo performs the following functions:

Evaluate the existing relations between and
among businesses and counterparties to
ensure that all related parties are
continuously identified. RPTs are monitored,
and subsequent changes in relationships
with the counterparties (from non-related to
related and vice versa) are captured;

Evaluate all material RPTs to ensure that
these are not undertaken on more favorable
economic terms (e.g. price, commissions,
interest rates, fees, tenor, collateral
equipment) to such related parties than
similar transactions with non-related parties
under similar circumstances and no
corporate or business resources of the bank
are misappropriated or misapplied, and to
determine any potential reputational risk
issues that as a result of or in connection
with the transactions;

Approve all related party transaction that
falls below the materiality threshold,
however, all approval made by RPT
Committee is subject to BOD confirmation;
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Ensure that appropriate disclosure is made and/or information is provided to regulating and
supervising authorities relating to the Bank’s RPT exposures, and policies on conflicts of interest or
potential conflict of interest;

Report to the Board of Directors regularly the status and aggregate exposures to each related
party as well as the total amount of exposures to all related parties;

Ensure that transactions with related parties, including the write-off of exposures, are subject to
periodic independent review or audit process; and,

Oversee the implementation of the system for identifying, monitoring, measuring, controlling, and
reporting RPTs, including the periodic review of RPT policies and procedures.

Name of Directors Role
No. of

Meetings
Attended 

% of
Attendance

Emerson DC. Sta. Ana * Chairman, Inpedendent Director 4 100%

Bienvenido F. Manzares, Jr. ** Chairman, Independent Director 1 100%

Atty. Ronald E. Alvizo Member, Non-executive Director 5 100%

Lung Fai Chan Member, Non-executive Director 5 100%

Total Number of Meetings 5

*      held the chairmanship in May 2022.
**    held the chairmanship prior May 2022 only.

Asset and Liability Committee (ALCo)

The Asset and Liability Management Committee
was established to assist the Board of
Directors in assessing the adequacy and
monitoring of the implementation of the Bank’s
Asset and Liability Management Policy and
related procedures. Specifically, these duties
and functions are the following:

Ensure the development of an appropriate
ALM Policy of the Bank. This policy will,
among other things, set forth the Bank’s
asset and liability management general
policy relating to liquidity, interest rate risk
management, capital management, and
investments. ALCo shall also implement
additional policies and procedures relating
to asset and liability management as may be
consistent with the ALM Policy;

Review and discuss the ALM policy with
management, and after taking into
consideration any matters that the ALCo
may deem advisable and appropriate,
including management recommendations,
the ALCo will annually recommend the ALM
Policy to the Board of Directors for its
approval; and,

Approve exceptions to the ALM Policy to
address specific conditions or
circumstances that may arise from time to
time.

In terms of liquidity risks, the ALCo:

a) Reviews the current and prospective liquidity
positions and monitor alternative funding
sources;
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Name of Directors Role
No. of Meetings

Attended
% of Attendance

Richard M. Rodriguez Chairman, Non-executive Director 12 100%

Atty. Ronald E. Alvizo Member, Non-executive Director 12 100%

Alberto P. Capati Member, Non-executive Director 12 100%

Roberto F. Salazar Member, Executive Director 12 100%

Maximino A. Salang, Jr. Guest, Non-executive Director 12 100%

Lung Fai Chan Guest, Non-executive Director 8 67%

Total Number of Meetings 12

The Board Committees 
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Name of Directors Role
No. of Meetings

Attended
% of Attendance

Roberto F. Salazar Chairman, Executive Director 6 100%

Atty. Ronald E. Alvizo Member, Non-executive Director 6 100%

Glenn C. Genoguin Member, IST Head, Management Team 6 100%

Joy G. Politico
Member, Chief Finance Officer,
Management Team

6 100%

Gilbert D. Yu
Member, Retail Banking Group Head,
Management Team

6 100%

Total Number of Meetings 6

Information System and Technology Streeting Committee (ITSC)

The IT Steering Committee monitors IT performance and institute appropriate action to ensure
achievement of desired results and oversees the information technology investment priorities for
Enterprise Bank, Inc. Members of the ITSC are appointed by the Board of Directors.

The ITSC:

a) Provides adequate information to the Board of Directors regarding IT performance, status of
major IT projects or other significant issues concerning IT operations;

b) Provides oversight of IT governance and input regarding alignment of IT strategic plan with
Bank's business strategic objectives;

c) Determines prioritization of IT projects in line with the Bank's business strategy and priorities;

d) Provides practical plan in managing risks associated with the use of technology; and,

e) Monitors IT service levels and service improvement.
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Customer Service: The Heart of Our Bank's IT Transformation

Customer service is the heart of EBI’s digital transformation. 

We are gearing towards modernizing our IT infrastructure so that our customers are provided with the
best experience - the same personalized and quality service only made more efficient with the aid of
technology.  We embody the thought that convenience is not just a “nice-to-have” but a fundamental
aspect in effective customer service strategy. 

Of equal importance, security is another vital component in strengthening our customer service
strategy for the IT infrastructure is our resolute shield in this regard. We invested in robust security
measures to ensure that our customers' financial information is safe and secure, giving them the
tranquil peace of mind.

Moreover, our updated IT infrastructure has streamlined our internal processes. This has translated to
faster transaction processing, quicker issue resolution, and more efficient record-keeping.

In sum, our customers are the inspiration behind our updated information technology infrastructure
which empowers us to provide convenient, personalized, and secure services to our customers while
optimizing our internal operations. In a world where customer expectations are constantly evolving,
our commitment to enhancing our IT infrastructure ensures that we can continue delivering
exceptional customer service, forging lasting relationships, and thriving in the digital age.
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Nurturing Our Human Capital
“Employees are a company’s greatest asset - they’re your competitive advantage”
                                                                                                                                -Anne M. Mulcahy

EBI’s employees are not just our most significant resource, they represent the heartbeat and
lifeblood of the Bank. The infallible driving force behind our success. Being the most critical aspect
of our Bank's identity, their hard work, commitment, and dedication makes our banking services
personalized with a touch of empathy. 

The employees also represent the face of our Bank. They greet customers and clients with a warm
smile, attend to their concerns and assist them in navigating the complexities of the financial world.
They build trust, develop rapport and provide excellent customer service one interaction at a time,
and such trust becomes a foundation of any successful banking relationship. 

In this constantly evolving industry, their dedication to customer service, ideas, innovation and
expertise are invaluable. Their collective efforts helped shape our Bank's culture while setting the
positive tone for our organization. 

As a Bank, we're not just a collection of assets and liabilities; we're a team of individuals who are
committed to making a difference in the lives of our customers and in the communities we serve.

Our employees are the true champions of our mission. 
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Members of the Board are required to attend
external training related to Corporate
Governance, Anti-Money Laundering, and the
like. Participation in gatherings initiated by the
Rural Bankers of the Philippines was also
instrumental for the Board of Directors to be
kept abreast of the latest trends in the banking
industry and on updates in the regulations. 

The Bank also takes advantage of technology
through online learning. Through webinars,
employees are provided with reading materials,
audiovisual presentations, and educational
videos to get updated and well-informed of the
latest trends to enrich their skills and
competencies towards productivity and
efficiency.

Retirement Program

Enterprise Bank, Inc. is concerned with the
welfare of its employees and ensures the
provision of benefits even after separation. It is
the policy of the Bank to comply with the
requirements of the law to provide employees
with retirement benefits subject to the terms
and conditions of the established Retirement
Program.

The Retirement Program is non-contributory and
provides for post-employment, retirement or
termination of employees.

The retirement benefits are provided to
employees through a benefit plan that defines
the amount of benefit an employee will receive
upon retirement, dependent on the age, years
of service, and salary. The Bank’s benefit
retirement plan covers all regular full-time
employees whose retirement benefits are paid
in lump sum at the time of the allowable
retirement age of 60 or 65. Early retirement at
the age of 50-considered a management-
initiated program-follows a different set of
terms and conditions approved by the
Management and the Board.

The quoted retirement age also applies to
senior management including members of the
Board holding management positions, except
those in consultancy or contract-type
employment engagement. 

Moreover, termination benefits are payable
when employment is terminated by the Bank
before the normal retirement date, or whenever
an employee accepts voluntary redundancy in
exchange for these benefits.

Further, voluntary separation benefits are also
considered by the Bank’s retirement plan for
employees who have served at least five
consecutive years following the vesting
schedule outlined in the program; while
employees separated because of death or
disability are granted with all accrued
retirement benefits plus a fixed amount.

Members of the Board holding management
positions, and form part of the manpower
complement of the Bank are qualified for the
retirement benefit plan. Otherwise, he/she shall
receive benefits prescribed in the Bank’s by-
laws.

A Director of the Bank is required to serve at
least one year from the date of his/her election.
Unless a director resigns, is removed from
office, or unable to act because of death,
disqualification, or otherwise, he/she shall hold
office during the term for which he/she was
elected until his qualified successor is elected
in the next annual meeting of the stockholders.

A Director can be nominated and elected in
office given he is in good health and mentally
apt. No term limit in office is defined for a
Director, except for the limitations described in
the preceding paragraph, provided, he/she was
duly elected according to existing corporate
By-laws. 
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Our Corporate Social 
Responsibility

EBI recognizes that it doesn't exist in isolation but
thrives within the fabric of the communities we serve. To
honor this symbiotic relationship, we actively engage in a
variety of initiatives aimed at uplifting our neighbors and
fostering a sense of social responsibility.

In 2022 CSR activity, the Bank initiated a medical
mission/outreach program for our brothers and sisters in
the Ata-Manubo Tribe at Sitio Malasiban, Talaingod,
Davao del Norte--a distant indigenous community in
Davao region. 

In a joint collective effort with professionals in the
medical field, the military, and the PNP, the Bank
provided medical consultation, circumcision, and
distribution of relief goods.

One of our primary areas of focus is financial education.
We believe that empowering our community with
financial literacy is a crucial step toward financial
stability. 

Both personal and digital interaction with our clients  we
take every opportunity to share the value of savings. 

Consumer Protecton
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The Senior Management is responsible for the effective implementation of the CAMS and
the adoption of the established risk management system tools and practices. This
responsibility is further delegated to the Consumer Assistance Officer who monitors the
consumer assistance process, analyzes the nature of complaints, develops
recommendations and solutions, and reports to Senior Management and the Board, through
the ARCCo, the status of complaints.

At the branches and offices, personnel designated to perform consumer assistance
activities submits complaint reports to the Consumer Assistance Officer. They are also
provided with appropriate training for the job for them to be equipped with knowledge on
the structure and implementation of the Bank’s consumer assistance mechanism.

We will be happy to address our clients’ concerns.  Here are
ways that they can reach us. 

To properly address and document the concerns raised by our financial consumers, the
Bank instituted the following channels for proper attention and provide prompt resolutions:

Clients are welcome to visit any of the Bank’s branches where the
Branch Operations Officer (BOO) will immediately address and document
issues concerning the client’s financial transactions. 

     If the issue(s) can be resolved within the BOO’s level, the latter shall resolve the same     
     while putting into record the resolution provided. The BOO should endorse the 
     documented complaint and resolution to the Consumer Assistance Officer. 

Financial consumers have alternative options of raising financial
transaction-related issues via electronic mail at
customercentral@enterprisebank.com.ph where an attending Consumer
Assistance Officer is ready to answer complaints and inquiries with
proper documentation.

Financial consumers may also raise their complaints via registered
mail addressed to or simply via phone call―

     Address:
     The Consumer Assistance Officer
     Enterprise Bank, Inc.
     Km. 5, Buhangin
     8000 Davao City

    Landline:
    (082) 225-1111 loc. 309
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Organizational Structure

“Banking that includes you.”
is not just a philosophy but a promise that we do our best to deliver
personalized service according to your banking needs. 

It is not just a slogan but a guiding principle that shapes every aspect of our 

Products and Services 
in the next pages.
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Regular Time Deposit
This deposit is supplied with
Certificate of Time Deposit with
term options of 30, 90, 180, or 360
days. Minimum deposit required is
5,000 with variable interest
depending on amount and term. 

 TD5
(5-year Time Deposit) 

This deposit is supplied with
Certificate of Time Deposit with
term of 5 years, tax exempt.
Minimum deposit required is
500,000 with variable interest
depending on amount and term. 

Automatic Transfer
 of Deposit Account

Minimum deposit required for
individual account is 5,000 and
10,000 for corporate accounts.

This deposit may come in either
passbook or ATM card with NO
maintaining balance required.
Minimum deposit amount is 100
peso with 0.10% annual interest
rate.

Basic Savings Deposit

Personal Banking

Current/Checking
Account

Super Savings
Account

This product comes with a
passbook. Interest rate will be
incurred if monthly ADB
exceeds 300,000 following
treasury Bulletin. An additional
interest of 0.5% is incurred if no
withdrawals made during the
month. 

This deposit product is also known
as checking or demand deposit.
This has minimum required
amount of 3,500 for individual and
10,000 for corporate.

Super Checking Account
This account comes in passbook, ATM

and check book designed for individual
depositors only. Minimum amount of

deposit required is 5,000. 
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Loan Products

Enterprise Loans
Secured loan offering for business

expansion and purchases related to
business operation such as supplies,

inventories, equipment, and other
fixed assets.

Back-to-back Loans

Hand-out loan granted to
existing clients against

his/her deposit account
with the Bank.

Loans Against ADB on Deposit
Designed to assist thriving small

entrepreneurs who are at the
same time existing depositors of

the Bank.

Payroll-based consumption
loan for government

employees.

Consumer Loans
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Where To Find Us 

Talisay Branch 
National Highway, 
Lawa-an, I 
Talisay City, Cebu
(032) 268-9229

Ronda Branch
Villanueva Bldg.,
Centro Poblacion, 
Ronda, Cebu
(032) 413-0242

Iloilo Branch 
City Time Square, 
Gaisano City 2,
Benigno Avenue, Diversion Road,
Mandurriao, Iloilo City
(033) 327-1600

Tacloban Branch 
Unit B M Block Bldg.
Marasbaras St., Brgy. 77
Tacloban City, Leyte
(053) 888-9502

Bayugan Branch 
Yakal Street,
Taglatawan, 
Bayugan City,
Agusan del Sur
(085) 231-1797

Aras-Asan Branch 
Aras-asan, Cagwait,
Surigao del Sur
(086) 856-0155

Bislig Branch 
Abarca Street, Mangagoy,
Bislig City, Surigao del Sur
(086) 645-5136

Hinatuan Branch Hinatuan,
Surigao del Sur
(086) 856-0971

Lianga Branch
Poblacion, Lianga, 
Surigao del Sur
0985-350-1114

In the Visayas

Mandaue Branch 
City Time Square Phase II,
Mantawe Avenue,
Barangay Tipolo, Mandaue City,
Cebu
(032) 234-5598

Bacolod Branch
Ground Floor
GA Esteban Bldg.
Brgy. 19, Lacson Street, 
Bacolod City, Negros Occidental
(034) 434-6398

In Mindanao

Butuan Branch 
Ground Floor,
Intino Building,
Aquino Avenue,
Brgy. Bayanihan,
Butuan City,
Agusan del Norte
(085) 815-4408

Barobo Branch
Poblacion, Barobo,
Surigao del Sur
(086) 314-0896

Gingoog Branch 
Ground Floor,
Nadal Building, National Highway,
Brgy 20, Gingoog City,
Misamis Oriental
(088) 858-3659

Cagayan de Oro Branch 
Doors 3 & 4, G/F RMR
Diamond Residences Bldg.,
Tomas Saco St.,
Cagayan de Oro City
Misamis Oriental
(088) 326-6563/723-869

General Santos Branch 
Ground Floor, RDRDC Bldg.,
Magsaysay Avenue cor.
Salazar Street,
General Santos City
(083) 553-8937/0923-202-8716

Head Office Branch

Enterprise Bank Bldg.,
Km. 5, Buhangin,
Davao City
(082) 225-1111

Cateel Branch 
Castro Avenue,
Poblacion, Cateel,
Davao Oriental
(087) 306-2386
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Madrid Branch 
Corner Guillen-Arreza Sts.,
Brgy. Quirino, Madrid,
Surigao del Sur
0970-874-4444

Mati Branch 
Door 10 MJI Building,
Rizal Extension, Mati City, 
Davao Oriental
(087) 811-0596/0948-807-2017

Matina Branch
DBC McArthur Highway,
Matina, Davao City
0965-386-6811

Nabunturan Banch 
Purok 1, Nabunturan,
Compostela Valley,
Davao de Oro
(084) 817-1059/ 0947-270-7768

Panabo Branch 
Ground Floor, Centino Realty,
Quezon Street, Sto. Nino,
Panabo City, Davao del Norte
(084) 823-4403/098-113-82168

San Francisco Branch
Quezon St., San Francisco,
Agusan del Sur
0909-885-9777

Surigao City Branch Ground
Floor, CML Building, Amat Street,
Washington, Surigao City
(086) 310-9040/0948-229-3454

Trento Branch 
Unit # Door 1 Ground Floor,
SKS Commercial Building,
Rizal St., Purok 6,
Poblacion, Trento,Agusan del Sur
0910-276-2593

Tandag Branch
Hypermart, Navales Extension Rd,
Bag-ong Lungsod,
Tandag City, Surigao del Sur
(086) 211-5010

Tagum Branch
Door Nos. 3 & 4, AAC Bldg.,
No. 1 Circumferential Road,
Tagum Public Market,
Magugpo West,
Tagum City, Davao del Norte
(084) 807-1584

Valencia Branch 
G. Lavina Avenue,
Guinoyoran Road,
Valencia City, Bukidnon
(088) 282-2086



GLOBAL GEOMETRY YEAR 2030

Financial Statements
December 31, 2022 and 2021
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www.enterprisebank.ph

customercentral@enterprisebank.ph

+63 82 225 1111


